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SECTION I 
INTRODUCTION 



DISTRICT'S PHILQ^OPHY OF DROPOUT PReV-mOh* 




In keeping with the phnoso^hy and in pursuit of goils establlihed by 
The School Board of Dade Co\ir\ty, Florida, It Is tha intant of the Dade 
County Public Schools to ded'ease thi dropout rat#i of a T 1 students with 
emphasis on minorltlesi am to provide each 1! student with the 
opportunity to acquire durlnfl the years leading Sg'aiyit Ions the skillSp 
knowladges and understand1?|g necessary to achi^v^^ gainful employments 
to establish a household, ftnd/or to continue an Ucitt onal program 1n 
either a technical school | a two-year or foUf^/i ar c& 1 legss or 1n a 
university* To this end, ai comprehensive K-12 bi^^SHi has been developed 
and Implemented which prov|ides studints the opp^rtufltty and support for 
participation In academlci, prevocatlonal and voQ^tioni 1 courses^ and 
vocational education training programs* 
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OVERVIEW OF THE COMPREHENSIVE PLAN 



Recemtly there has been increasing concern nationally, statewide, and 
lociniy regarding the growing number of school dropouts. It Is estimated 
that an even larger number of students art potential dropouts or 
educationally "at risk," 

In the Dade County Public Schools, after four and one half years of tracing 
eighth grade students, A Study of the Longitudinal Dropout Rate: 19 80 
Eighth Grade Cohort Followed from June, 1980 ~Through~ February, 1985 , 
was published by the Office of Educational Accountability; Its findings 
revealed that 29.5 percent of 18,869 eighth grade students dropped out 
of school before graduating. The report reflects the following breakdown: 
Black students ranked highest in the dropout rate - 33,9 percent, Hispanic 
students - 29.3 percent^ and White students - 26.4 percent* 

The target population being served by this comprehensive plan includes, 
but is not limited to, students disinterested in school, those experiencing 
academic failure, alienation and social isolation, overage, peer pressure, 
and home problems. The school system has in operation many specialized 
programs that are specifically designed to reduce/prevent students from 
dropping out of school. Such programs offer Intensive basic skills 
Instruction with some programs also utilizing a tutorial approach* guidance 
and counseling services (individualized and group)* career awareness 
and exploratory models, alternative programs. Job training* and support 
services from community agencies. In addition, there are preschool 
intervention programs that are in the second year of Implementation, 
These preschool programs concentrate heaylly on the development of the 
basic skills prior to entering a formal school setting, 

Basic Skills Programs 

The Dade County Public Schools offers instructional program strategies 
for students who meet the characteristic of a potential dropout. Such 
programs include* but are not limited to* the basic skills program model. 
The basic skills program is designed to provide students a greater 
opportunity to experience success in reading* writing, language 
development* and mathematics. Students in grades K-S who have not achieved 
a level of mastery of the basic skills are provided ar instructional 
program that teaches the basic skills of reading, writing, M\d mathematics 
In the context of other learning areas such as literature and expressive 
language* health and safety* social studies* and science. 

Students enrolled In grades 7 and 8, performing 1n reading within the 
first or second national stanine, are required to enroll in 
diagnostic/prescriptive reading and writing programs as their language 
arts requirement. To the extent that resources are available* each senior 
high school is required to create special classes of a reduced class 
size to emphasize basic skills instruction utilizing a remedial approach. 
The goal Is to remediate deficient skills and. more Importantly* to help 
students realize that they are capable of truly succeeding in school. 



2 9 

o 

ERIC 



Several special basic skills programs are as followsi 



1. Chapter I servei students in 76 elementary^ seven alternatfyij ten 
non-public school s^ and 14 neglictid and delinquent cehtirSs who 
are achieving below average for their grade level in reading and 
mathematics according to their percentile or stanine scorn on a 
standardized achievement test. Elementary students are scheduled 
in full-day, self-contained basic skills classes with a low 
student/teacher ratio for a hal l -day; the other half-daj' Is for 
application/extension activities through language experiencii oral 
language development, and directed reading instruction. The Chapter 
I program is limited to students in grades 1-4. The teacher/student 
ratio in grades 1-3 is lil4, and in grade 4, lil6, 

2. Operation Turnaround is a program designed to improve the liirning 
environment and academic performance of students In three soiected 
Inner-city elementary schools Orchard Villa, Holmasi and Little 
River. Operation Turnaround aims specifically at eliminating 
systematic and personnel deficiencies as a means by which to improve 
the quality of education for disadvantaged students. 

3. Compensatory Education serves students in grades 2-5 and 7-8 in the 
basic skills Instruction program. Students receive reading and 
mathematics instruction. A tutorial program model in the basic skills 
Is provided for students in grades 10-12* 

4. At the elementary leveU the Migrant Program serves students neading 
additional services in language arts^ early childhood^ and English 
for Speakers of Other Languages (ESOL) support. At the secondary 
level, tutorial services in the basic skills., counseling^ nutrition, 
and medical services are provided In an attempt to prevent students 
from dropping out of school. This program 1s Implemanted in four 
elefnentary, two middle/junior , and 2 senior high schools. 

5. The Follow Through Program utilizes teacher aides to serve students 
in the primary grades who are in need of instructional support. 
In addition* medicals dentals and nutritional services are provided 
to students* 

Through all these programs, the Dade County Public Schools is mieting 
the needs of students In a preventative manner. By providing reinforcament 
through the basic skills during the early school years, studints may 
master the reading^ language* writing, and mathematlc skills avoiding 
future obstacles In their learning process as they enter the secondary 
grade levels* 



Guidance Services 

Dade County Public Schools has also identified the need to provide guidance 
and counseling services at all grade levels. At present^ all school 
levels, elementary through secondary, have one or more full^-time 
counselors* 
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Recognising that potential dropouts exhibit acadeniiCt social , and emotional 
problems and often feel alienated and isolated from the schcDol environment^ 
the school system provides guidafics and counseling ier\^1ces for those 
students who have special needs. 

1. Elemantary and Secondary 6ui dance 

Counselors at the elementary and secondary school levels provide 
Individual and/or group couniellng sessions for thos e students who 
have been identified as potential early school leavers. The counseling 
sessions promote self undefitinding; provide small group problem 
solving experiences; help studints to resolve differences and conflicts 
between peers and parents i assist students in the a reas of career 
guidance* ^ employabillty skills, and available educational 
opportunities. Parent comiumcation is an important aspect of the 
guidance program offered for stydants, 

2. Teachers As Advlsbrs Program 

The Teachers As Advisors Program serves , as an internal school support 
system for the potential dropout. The purpose of ^he program is 
to provide understanding and support for the indivldTual student in 
the areas of career and acadeniic achievement ^ course selection and 
plannlngs credit evaluation, graduation requirerwnts, in^d postsecondary 
planning. The Individual attention afforded to each student by the 
teacher advisor helps the student to understand that someone cares. 
The Teachers As Advisors Program also fosters parenteal involvement 
as the program mandates consistent parental contact with the advisor, 

3. Assartiva Discipline 

The Assertive Discipline Classroom Management Program provides a 
classroom structure and routine which promotes a pos 1t1ve learning 
environment for students, Tlia Assertive Discipline Program sets 
clear, consistent limits and consequences for students, provides 
uniform "follow through" by the taacher, and' offers steudents warmth^ 
support, and rewards for appropnate behavior. 

4. Substance Education Programs 

To educate students regarding the potentially harmfMJl effects of 
drug abuses substance education programs are provided at the elementary 
and secondary school levels. Substance education cus^rlculum units 
are provided as well as counseling and affective education experiences* 



Special Project Programs 

The Dropout Prevention Rebate Program Is the major effort of the school 
system to reduce the dropout rate at the secondary school lev^aU Utilizing 
the Potential Dropout Profile^ each secondary school has targeted 100 
potential dropouts for intensive services that will be determined by 
each school. A rebate of $iO per student will be given feo the schools 
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for each student who rmms In school until th^nd of tht school year 
and demonstrates improvmt other criteria, a, attendari sce^ academic 
grades t and bthavior* 



Other Special Pilot Programs 

Special pilot programs tavs feeen designed to rD^et the needs of specific 
groups of potential dropoutfc * The following pifm% are operated in 
selected schools solely kyth# Dade County public Mools or in cooperation 
with other community-^basad aga nciesi 

1, Miemi's For My CWld ^ttd m Sery^i stydents in grades 

The purpose of this pfe^ogram is to p^aV^^g training to parents 
utilizing home study acclivities that will ifirich theii — children's 
educational eKperiencss. 

2* HIPPY (Home Instruction Program for preschool Youngsterte) Serves 
preschool childrenj ages 4-5* ov^r a two-yaar periods in four 
inner-city schools In t^e district --^ Su^tia Ifista* Holimest Little 
River j and Orchard fllla Elementary Schooli, llie progrtni is designed 
to teach parents taw tom instruct their chiWi at home. The basic 
purpose of the p^qm to involve the pmt In an educational 

activity with the cfillcl hfime, and to ^i^UH^uccess in ^he activity 
for both parent and child. There are free majo) — areas of 
Intellectual functiofiing — formal language^ iansory discrimination^ 
and problem solving. 

3* Larchmont 6arderts> Hbartty Squara and Pit\0 filla Presch«30l Programs 
Serves preschool cMldMr-ens ages 3-4^ utiltitfiga itructt_jred program 
approach that is taught by qualified teacheriand parapr^ofessionals 
at three sites In ttie d1 strict. This ftfiDgiHi model fOcLiMses on oral 
language devalopineiit ancd mathematical which \^111 enable 

children to experieiiee greater success ijpofi entrance into the 
kindergarten prograin. 

4. Robert Morgan Vocational/Technical c^siter-V.I.P, (Vocational 
Interdisciplinary Prograiwi) Serves 100 tinth grade potential 

dropouts from feedir schools in the south afiJ South Can tral areas. 
Students receive Ifistruc^ion in academiQ guj vocational subjects ^ 
develop employabllityski ^ Is, and partlcipW^ tn a work/stL^dy program, 

5- SAVE (School Alteritlvte Vocational EdUc^tta Project) Serves 
30 ninth grade potafitial dropouts in a s^lMntaintd se tting, with 
emphasis on actdeintclnitr^uctlon and ctree^ %j(plDrat1on, 

6. Truancy Prevention Program Serves the hi Coral ^ark Senior 
High School feeder patterim , with emphasis itie reduction of truancy. 

7. LEAF (Learning aind Eirnl «g for an AgflbijSf ness Future) Serves 
60 tenth grade potentla 1 dropouts % pMviaiiiS them witeh academic 
and agribusiness initructf on. 



8. COPE Centers Serves pregnant students at two school centers 



located In the North Central and South arias. 



SARP (Students At Risk Prograni) --Servis eighth grade and/or tenth 
grade "at risk" students who exhibit pocr attendance, poor academic 
skills , and poor bihavlor. Students art invol ved in a regular 
instructional program with counsel Ing provided by the teacher, ^ 

Elementary Alternative Strategy Serves students in grades 3-5 , 

providing academic Instruction * individual counsel ing, and utilizing 
a behavior modification approach. Students are assigned for varying 
lengths of time during a nine-week grading period. 

Transitional Skills Class — Serves students in grades 1-6 who 
have failed to meet the standards for promotion. Instruction is 
concentrated In the basic skills areaSt with students being provided 
remedial instruction in the areas of previous academic failure. 

Work Experience Prograin Serves potential dropguts 1n grades 

7-10 in a work/study program. 

Private Industry CounclVSQuth Florida Employinant and Training 
Consortium — Serves 1,290 high-risk potential dropouts, providing 
a multi-year sequence of training and employment opportunities. 
Including employabll 1 ty skills training, guaranteed summer jobs 
each year If students stay In school and a full-time private sector 
job upon graduation, part-time jobs during the school year If needed, 
remedial instruction where appropriate,' and extensive counseling 
through school system counselor/coordinators and outstation^d social 
service agency counselors. An additional component for other 
graduating seniors provides employabll Ity skills training and 
placement into private sector jobs through Vocational Exploration 
and On-the Job Training by a company that retains the graduates 
1n its regular workforce. The school sites are Miami Edison Senior 
High School, Miami Jackson Senior High School, and Miami Senior 
High School . 

Cities In Schools — Serves students In the PIC/SFETC Dropout 
Prevention Program who receive extensive counseling and assistance 
from outstatloned social service agency personnel who are housed 
in trailers provided at each school, with clerical support provided 
by the school system. The school sites are Miami Edison Senior, 
Miami Jackson Senior, and Miami Senior. 

Little Havana Institute/Cuban National Planning Council — Serves 
students enrolled In the Miami Senior High School feeder pattern 
who have been identified as potential dropouts. Students are provided 
academic instruction, guidance and counseling, and employabll Ity 
skills* They then return to the home school upon satisfactorily 
completing the program, 

ASPITO Serves Hispanic, Haitian, and other minority students. 

The major goal of the program Is to offer a comprehensive leadership 
program whereby students are motivated to stay in school, develop 
their skills and Interests, and acquire a postsecondary education* 
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At present ASPIRA personnsl serve the fonowlng schools: 



Citrus Grove Middle 
Henry H. Filer Junior High 
Shanandoah Junior High 
Hlaleih Senior High 
Miami Jackson Senior High 



Miami Edison Middle 
Robert E. Lee Junior High 
Booker T.. Washington Junior High 
Miami Edison Senior High 



17. CSP Juvenile Foundation. Inc. (formerly Boy's Club) Serves 
juveni 1 e offenders , ages 8- 14 , w1 th an academi c remedlati on and 
rehabilitative program. Counselors help students 1n the development 
of self-dlsclpllnet sslf-esteem, and a sense of responsibility. 

18. Listener's Minority Dropout Prevention Program (Proposed Prograni) 

will serve 200 minority students in grades 5-9, who have been 
recommended by school personnel as being "at risk." The Early 
Intervention Listening approach will be Individualized, and targeted 
to Black and Hispanic students who will be matched v/lth a voluntaar 
for one hour per week. The goal Is to establish a supportive 
relationship designed to foster a healthy self-concept, and to enhance 
problem-solving skills, (Schools will be selected based on funding). 

These and other specific programs and/or projects will be presented as 
individual program descriptions in each of the six categories required 
of the District Comprehensive Plan Dropout Pravent^'on Plan, 
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SECTION II 
GENERAL COMPONENTS 
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DROPOUT RETRIEVAL ACTIVITIES 



The Dade County Public Schools has addressed the dropout retrisval concern 
since May, ims^ with the establishment of Project REPO (Recrultmant 
Into An Educational Program ihrough Outreach) and the employment of 
a full-tiire recruitment speclellst at the district offrce. This program 
is designed to "reclaim" dropouts into an appropriate educational setting 
including* but not limited to, the Vocational Interdisciplinary Program 
(VIP). The major strategy of the program Is for a recruiter to obtain 
the involvenient and commitment of business/industry to publicize the 
various adult, skill centers, and secondary school programs through which 
former students can re-enter the educational system. The use of media 
campaigns* e,g,s radio talk snows* disc jockeys 5 MacArthur Dairy milk 
carton advertisements, information flyers written in English, Spanish, 
and Haitian Creole, and utilizing various business/Industry bilUngs 
(the telephone bill) to communicate with dropouts regarding the school 
system's educational programs. In addition* the school system provides 
through the occupatlonal/placemsnt specialist at each of the secondary 
schools, an exit Interview for students of non-compulsory school age 
who leave the school. A follow-up procedure takes place through the 
use of telephone calls and correspondence for the purpose of tracking 
the students* educational status. 
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DESCRIPTION OF INVOLVEMENT OF PARENTS, CQtmunY ^ AND BUSINESSES 



In 1979, the Dade County Public Schools reacted to the cries for support 
- from parents by establishing a parent education program. The thrust 
of this program is In using a variety of resources and environments to 
help parents promote their child's learning and mastery of basic skills. 
SQme of the programs show parents how to use community attractions as 
a site for learning basic skills and enhancement of children's self-esteem. 
Others demonstrate to and involve parents in helping to make students 
more independent worker:/ , demonstrating pride 1n their accompl ishments , 
AlsOs elementary school counselors conduct parent education groups as 
one of the elementary guidance priorities concentrating on setting limits 
for children* 



Parent Involveniant 

The Dade County Public Schools offers^ a variety of programs geared for 
parental involvement: 

1. Cooperative PraschQOl CI esses Designed to Involve parents In 

the classroom learning activities of their chiidren while. they learn 
how to be more effective supporters of their children's educational 
growth and development* 

2* Preschool Articulation Program Designed to help parents of 

preschoolers to prepare their children for a successful year in 
kindergarten* 

While participating in the workshop/acti vity, parents receive the 
Summer Activities Calendar for Preschoolers and materials to construct 
an educational game that they will later play with their children. 
Kindergarten teachers play a vital role in the program by familiarizing 
parents with their expectations of new students* Occasionally^ 
children are given a tour of the school while parents are engaged 
in other activities* 

3* Parent/Chnd Activity Workshops Designed to train parents to 

use the home environment as a basis for supporting children's learning 
arid their mastery of the basic skills* There Is a Parent/Child 
Activities Calendar at each grade level to accommodate all parents 
and children. The workshop components include: 

a. Affective Domain - Tips for parents 
b* Parent/Child Activities Calendar 
c* Hands-on activity 

4* Transi tlorial Workshops Designed to train parents in helping 

their chiTdren in how to approach test-taking, especially the State 
Student Assessment Test* It Includes: 
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a. Transitional calendar (grades 3,5,8,10, and State Student 
Assessment Test Part 11) 

Hands-on activity 
c. Tips on testing 

5* Pre-excursion Parent/Chnd Preparation Designed to train parents 
to help support the classroom teacher's preparation of students for 
more mianingful school field trips. These activities include: 

a- A parent guide to the targeted attraction 

b. An educational game based upon that attraction 

6* Miami's For My Child and Workshops Designed to train parents 

to utilize community attractions as a basis for the mastery of the 
basic skills and the promotion of positive parent-child interaction. 
The program components consist of the following: 

a. Multi-Image presentation 

b. Parent guides 

c* Educational games 

7^ Wewspaper In Education Workshops — Designed to train parents to 
use the newspaper at home with their children to promote their mastery 
of the basic skills. Each program participant receives a newspaper 
to practice newly acquired skills foi^ two weeks following the workshop, 
ihe program includes i 

a. Puppet show on parts of the newspaper 
b* Newspaper activities 

c. Suggested hands-on activities 

8* Yes^ I Can (HoTOwrk Componant) — Designed to train parents to 
make hdmework more meaningful to their children, enabling them to 
be more independent and do their homework with pride. It includes: 

a. Charts and graphs for children's record-keeping 

b. Strategies for improving study habits 

9- Improving Hoire/School Cowminl cation Through English Mlnl-Inrorslon 
Designed to provide language minority parents with minimal basic 
survival English conmiun1cat1on skills related to home/school 
situations. 



Coimnunlty InvolveTOnt 

Many comiTiunlty- based agencies collaborate with the Dade County Public 
Schools in providing programs and activities related to dropout prevention. 
Some of these agencies serve as outreach programs under each of the 
categories found in the program descriptions of the District Comprehensive 
Dropout Prevention Plan, Several examples arei Job Training Partnership 
Act (JTPA) programs. Private Industry Council/Cities in Schools (PIC/CIS), 
HPS Public Health Unit, Youth Development Services, Urban League, Cuban 
National Planning Council, ASPIRA of Florida, NAACP, Jewish Family Service, 
Catholic Service Program* and Junior Achievement, 

18 



Business Involvemsnt 



In addition t the Dade County Public Schools has a very active Dade Partners 
program. A partnership is a cooperative agreement between a school or 
school district and a business, professional or civic group or goyernmental 
agency, combining their resources to accomplish specific needs for each 
partner. It Is primarily a human resource program built on mutual respect. 
Its purpose Is -to providn> greater awareness and understanding of the 
needs and resources of the schools and community; to provide ongoing 
dialogue between schools and the community; and to work together to improve 
and enhance educational programs responsive to the r.eeds of the students, 
the community^ and our society. 
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DESCRIPTION OF ACTIVITIES FOR COORDINATION OF PROGRAflS WITH OTHER AGENCIES 



Sirvices are provided through communit^^-based agencies that are funded 
by the State Department of Education and local funds. It has ' bgen the 
practice of the school system to request a program plan from the various 
agencies regarding the service(s) that they will provide. Some program/ 
services are provided during regular school hours, after school and 
during the evening hours. These prograni/services emphasize communication 
skills, career exploration, employabnity skills/ tutorial services, 
family counsel Ing, leadership training, and the resource officer's project. 
In addition, the Academy for Community Education; ASPIRA; Juvenile Justice 
System; CSP Juvenile foundation, Inc, (formerly Boys Club); NAACP; School- 
Based Clinic Concept; The Little Havana Institute/Cuban National PUnning 
Council; PIC (Private Industry Council); and Cities in School are some 
examples of cooperative programs jointly sponsored by community agencies 
and the schools system. In order to provlda the most approprlata servicis 
to students, the school system, with parent approval shares student records 
with those agencies requesting them. 

In addition, another very successful program Is the Juvenile Justice 
Center School, The Dade County Public Schools in collaboration with 
the Health and Rehabili.tative Services (MRS), provide a school on site 
to students who are detained and reside at the Center, Students are 
Interviewed by a school counselor during the first twenty-four hours 
of detention, a schedule Is prepared for the student which will meet 
his/her needs. The students also participate in a three-day, affective 
education curriculum that focuses on problem solving^ communication sknis^ 
and practicing self-control. Through the combined efforts of the school 
system and the community agencies, more students are able to be served. 
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PROCEDURES AND CRITERIA FOR THE EARU/ IDENTIFICATION OF POTENTIAL DROPOUTS 



Alt' ough the early Identification of potential dropouts has been a major 
concern of the district^ the complexity of this problem extends to many 
other factors outside of the schoc >l . The Dade County Public Schools 
has developed a Potential Dropout Prc:>fne Identifying students from grades 
4-12 within the following catsgorlis: 

1* ^Jor exceptionaHty = appropriate exceptionality designation for 
each Included exceptional educatiQn student 

2. Absences ^ 18 or more occurrince s of absence 1n previous school year 
- (Fridays and Mondays count as tv^o absences) 

' 3' = Two or more years older than the grade level average 

4. Stanine - Reading stanlne less than four 

5. School =^ Attended three or more sc^hools 

6. Srada Point Average (SPA) ^ Thri^ or more D's or F's for the previous 
school year (Not applicable to il aiiientary schools) 

7. Suspanslon = Total days of Indoo r or outdoor suspension In previous 
school year 

8. Severity = Matches two or more of the profile criteria elements. 
(Number of matches are indicated) (Sie page 178 in the Appendix) 

At the beginning of the school year, nm Office of Information Technology, 
Department of Management Informatlom Systems (MIS), prints an updated - 
dropout profile for each school (elenientary and secondary). This report 
Is sent to each school pnlncipal woth suggestions regarding the steps 
to take to help the students identlfio-sd on the printout. 
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INSTRUCTION IN E^FLOYABILITY SKILLS AND CAREER AWARENESS 



Essential to career preparation 1s a comprehensive and sequential program 
of career awareness. This program builds upon and expands the explaration 
techniques Initiated at the earlier grade levels. Students are provided 
with activities which help them to learn more about their values and 
interests. Three programs Integrate the major effort of career awareness 
at all three school levels^ elementary, junior/middle ^ and senior high 
school: Career Awareness Basic Skills (CABS), Career Awareness 
LaboratorieSt and Occupational/Placement Specialists, 

At the secondary level, the Postsecondary Planning Program is a 
comprehensive secondary career guidance program that includes all students, 
grades The potential dropout participates in activities to assess 

their individual aptitudes and interests, to help them narrow their career 
choices and make realistic decisions about their educational and career 
plans. Emphasis is placed upon the employabil 1 ty skills essential to 
acquiring and retaining a job. The sighth grade unit provides the 
potential dropout with activities which help them to learn more about 
their values and interests ^ and to examine their attitudes toward 
themselves, school, and their range of career options. In the ninth, 
tenth, eleventh, and twelfth grades, student services personnel continue 
providing activities to expand decision making for the postsecondary 
planning program. 



17 

22 



ASSIGNMENT OF DROPOUT PREVENTION COORDINATORS 



Thi Dade County Public Schools overall program contact persons for the 
Dropout Prevention Programs and Alternative Education are^ 



Dropout Pre van t1 on 

Mrs, Bwandolyn Jennings Kidney, Executive Director 
Division of Student Services 
Telephone: 376-1811 



Altemativ e Education 

Mr. Russell Mhaatley^ Executivs Director 
Alternative Programs/Oparatlons 
Tel aphone : 376- 1270 

In addition, the district has two Dropout Prevention Program 
Coordinators, which is In accordance with the Dropout Prevention 
Act. These positions were established in August, 1984 and are held 

byi 

Mrs. Mary P, Varaen^ Coordinator 
Department of Dropout Prevention 
Talaphone: 376-1755 

TBAs Coordinator 

Dapartnient of Dropout Prevention 

Tal ephona : 376- 1755 
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COURSE CODE rC'DIFICATION PROPOSAL (OPTIONAL) 



!he Dade County Publ-ic Schools wm address this issue at the tfme the 
need arises and will amend the District Comprehensi va Dropout Prevention 
Plan as specified in the document, DROPOUT PREVENTION- A Manual For. 
Developing Cornprehensi ve Plans. 
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SECTION III 
INDIVIDUAL PROGR^ DESCRIPTIONS 



ERIC 



Dropout Retrieval Programs 
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PROJECT REPO 

(RECRUITOENT INTO AN EDUCATIONAL PROGRAM THROUGH OUTREACH) 



GOALS AND OBJECTIVES 

This program is designed to 'Veclalm" drcpouts back Into an appropriate 
educational setting. The major strategy of the progTam is to provide 
students who have not completed high school with information and 
assistance regarding educational programs through which they can 
re-enter school and earn a diploma or Its equivalent. 

Goals: 

1. To develop and implement a procedure that will serve to Identify 
and locate school dropouts, 

2. To develop and Implement a plan to recruit dropouts and provide 
them with educational and vocational options available within 
the school district* 

3. To develop and implement a public awareness campaign and a job 
placement syste.. for actual dropouts, 

Objecti vas : 

1, By the end of the school year, six percent of the dropouts who 
participate in the program will re-enter the educational system, 

2, As a result of a media campaign, at least five percent of 
interested persons will contact Project REPO regarding educational 
opportunities. 

3, As a result of business/industry* s commitment to hire dropouts^ 
two percent of the students who participate in the program will 
receive jobs. 



SPECIFIC STUDENT ELIGIBILITY CRITERIA 

Students who meet the eligibility criteria for Project REPO are* 

Those students who* during a school year, are enrolled in a school 
and leaves the school for any reason except death before graduation 
or completion of a program of studies and without transferring to 
another public or private school or other educational institution* 



STUDENT ADMISSION PROCEDURES 

The following is an outline of procedures which are utilized for 
Student admission into the programs 
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1, The school districts' 1986-87 list of dropouts is utilized to 
identify students. 



2. Letters and brochures are mailed, and direct telephone 'contact 
is made to communicate with dropouts regarding the educational 
programs and options that are avanable in the school district. 

3. Those students who respond positively regarding re-entering school, 
are automatically enrolled into the program. 



PROGRAM OPE^TINS PROCEDURES 

The program does not operate as a structured model but rather , one 
which provides services to students. The staff is comprised of a 
recruitmant specialist whose responsibility is to stimulate former 
students' interest in school and provide them with Information 
regarding educational programs through which they can re-enter school . 
There is no limit on the number of students to be served. All former 
students who request participation will be served. 



QUALIFICATION OF PROGRAM PERSONNEL 

One full-time recruitment special ist^ who is a certified teacher , 
has been hired to work out of the district office in the Department 
of Dropout Prevention. The specialist's main responsibility Is to 
follow-up on students who have dropped out of schoo.l and try to return 
them to an educational setting leading to achieving a high school 
diploma or its equivalent* 



STAFF DEVELOPMENT ACTIVITIES 

This component 1s not applicable to the program. However, the 
recruitment specialist participates regularly in staff development 
activities regarding student support services that are relative to 
at-risk students and those students who have dropped out of school. 
These activities take place several times during the school year. 



EVALUATION PROCEDURES 

The program's effectiveness is determined by the number of actual 
dropouts who re-enter the educational system. The following procedures 
are utilized to evaluate the program: 

1. A log of recorded information Is used to collect data regarding 
the number of students who re-enter school. The log records 
reflect the Initial date of enrollment of each student into the 
program. 

2, A follow-up is conducted through phone calls and individual 
conferences. 



3, Periodic contacts with parents and/or students provide information 
regaroing students' status in school. 

4, At the end of the school yeart a final follow-up is conducted 
to determine the actual number of students who remained in school. 



H. PROJECTED BUDSET 

One full-time recruitment specialist's salary is budgeted out of 
the State grant for the Inner-City Dropout Prevention Program. 



I. PARENT/CO^NITY/BUSINESS INVOLVEMENT ACTIVITIES 

Letters are developed and mailed to parents of students who have 
dropped out of school. The letters contain information regarding 
the educational alternatives and opportunities available for further 
education. In addition, telephone numbers of the school system's 
dropout prevention staff are provided to parents In order to answer 
questions^ and to establish a personal communication linkage between 
the parents and the school system. 

The recruitment specialists work with business/industry involves 
meeting with personnel directors regarding school system educational 
programs; obtaining the commitment of business Industry to distribute 
literature regarding the school system to dropouts who have been 
accepted or rejected for employment; securing the commitment of 
business/Industry to hire students who have not rrielved a high school 
diploma with the understanding that these dronouts will return to 
some form of educattOT in order to complete high school; utilizing 
various business/1ndu>rtry billings (the telephone bill) and promotional 
advertisements (milk carton panels) to conmunlcate with dropouts 
regarding the school system's educational programs. 



J. EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 

Students who participate In the program are provided counseling 
regarding the various educational programs which focus on instruction 
of employab1l1ty skills and career awareness. Through the support 
of business/industry personnel* part-time Jobs are provided to students 
who re-enter school in order to graduate from high school, 

K. PROSRAHS INVOLVED 

The Recruitment Specialist for Project REPO is housed at the School 
Board Administration Building. 



23 



29 



EKLC 



(&) Diitrict/ipncy mm . 
(I) PfOgnm Name ^ 



lade 



(C) likm Approval Oati ^ 
(0) TerfDinitiQn Dati 



FLOlOA DMIME^I OF EDUttTlOM 
PIOJICT lUDSiTSyiM 

piudgit plntefimBiport p Final Report 
iMmtiQm on Rmm] 



(!) Piilfi[t/A§fnQ' Nymbir . 
(F) FFogram Numbir 
(Gj Ffojifl Nymbif 



13 



(H) Total PfQ|icl Doilari _ 



(1) 

Accoufitor 
FuncNo. 


(2) 

MLLQUni gf 

ObjirtNo. 


(3) 

i^ilH^ Ul 

Accoynt 


AniQunt 


Tfif^l niEhiif^^H ffl Data 

Aiof _ / / 


ilnfjiehliflpH 
Uljliliyyiif y 

ialiince 


riifr^n! riiiKHft^msnf 

Reported 






Salary for Recruitniint Spicialiit 


§1.611 




























































































■ 


































■ 
































• 




























































ALLFROGRAMS 


jg) Column TOTALS (Coinpleti on last page only) 


§1,611 








FiDiRALPROdRAMiONiy 
WLETlR0WMi),(1DU(]lj: 


(ij REIMaURSlMEfyT PERCENT 


% 


% 




H 


(10) TOTAL fiDIRAl FUNDS 










(11) FEDERAL FROGIIAM INCOME 






1 





(12) CERTIFICATION: mpm onfiifpigf onlyj 

I hi riby ctrtify that I have mmii thii bydgit lymfnafy/diiburiimint report ind thit ill \m\ ihown ibova ire in actordanci with applicabli law ^nd rigylition and hava bean clauifnd 
propirljf iccording to thii djitrict'i/iginc^'i tyrrint chart of mm\i Al! rKordi niciiiiry to lybitintiiti thiit mm in iviilibli for riview ititi ind iidiril monitoring ^taff I lurrii^r eirtify ^ i 
thit II I diibyriifngnt rgport, all diibyriifnenti; were obligated for after tht projict approval date and prior to the tiritiination datt; havi not been repoded previDyily; and we ft not yiid for 
j ^iftitehing fundi or^ thii or iny ipiiiil project: Fyrthif , that ili inventory itemi inclydid have been entered properly on the inyintory ricordi rtquifid by Florida ^tatutei y 



iPftNuRiber, 



Certified Co/red 



Finance Ollicir or Authoriiid Repreiinliiivi 



Date / / 



mi 

m 



Date; 



/ / 



OCCUPATIONAL/PUCEMENT SPECIALIST PROGMM 



A. GOALS AND OBJECTIVES 

The overan goal of the occupational/placement specialist 1s to assist 
students in their undtrstanding of the world of work. 

Qoals: 

1. To make school staffs studentSt parents, and community aware 
of Dccupfitlonal specialist servicss 

2. To Identify a target group of approximately thirty potential 
dropouts and Implement activities designed to motivate them 
to remain In school 

3* To identify early school leavers (actual) and provide appropriate 
referrals for further educations job training, employment ^nd/or 
community based services 

4, To administer career assessment Instruments and utilize the 
results to assist students In making realistic career choices 

5, To participate in activities designed to stimulate professional 
growth and development 

6, To provide career guidance to individual students 

7, To provide relevant information and activities for students, 
parents* educators, and the coimunity about the nature and scope 
of vocational and career education 

8, To assist In developing and implementing career guidance services 
and dropout prevention activities 

9, To make Information concerning public and private vocational 
and technical programs available to students 

10. To utilize the resources of business, industry, and community 
based organizations to support the concept of career education 

11* To utilize the various career information systems to Increase 
students- awareness of career options 

12. To provide career guidance activities for exceptional students 

13* To provide services to students related to preparing for and 
obtaining employment 

14, To obtain from former vocational students and employers their 
perceptions of the programs in which students were trained 
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Objectives: 



1. The percentages of target group students who drop out of school 
win decrease for each school year proportional to the overall 
dropout rate of the District as measured by districtwide data 
collection procedures. 

2. By the end of the first semester, 65 percent of the students 
identified as actual no-shows will have had contact with the 
occupatlonal/placenient specialist and/or will have verified, 
or have received assistance with employment and/or educational 
placement as evidenced by MIS Form FM 217435 No Show Report. 

3. Of the students dropping out during the school year, at least 
50 percent will participate in exit interviews with the 
occupational/placement specialists as evidenced by Activity Report 
Forms, MIS 21772 and MIS 21420. ~ ' 

4. Of the students dropping out during the school year, at least 
50 percent will respond to a telephone survey to determine his/her 
educational and/or employment needs. 



SPECIFIC STUDENT ELIGIBILITY CRITERIA 

Occupational/placement specialist services are available to all 
students enrolled in all secondary schools where specialists are 
assigned. 

Students receiving dropout prevention/recovery services will be 
selected from the District Dropout Prevention Profile, or will have 
actually dropped out of school. 



STUDENT ADMISSION PROCEDURES 
See "B" above. 



PROSWM OPERATING PROCEDURES 

Dade County Public Schools' Occupational/Placement Specialist Program 
is a school -based program. The school principal provides iimediate 
supervision to the specialist. A district level superv^'sor provides 
support, technical assistance^ Inservice training, and general 
direction for program implementation. Since a substantial portion 
of the program funding comes from State categorical sources, the 
district supervisor monitors the specialists' utilization within 
the schools, to assure compliance with State guidelines. 



QUALIFICATIONS OF PROGRAM PERSONNEL 
Occupational /placenient specialists must: 

1. be at least 21 years of age 

2, provide ' written evidence of full-time, paid employmerit in 
business/Industry equivalent to a minimum of 6 within the last 
12 years 

3, providi written evidence of an ability to work effectively with 
youths 

4. meet all other criteria In effect for employment of instructional 
personnel within the school system 



STAFF DEVELOFMENT ACTIl-ITIFS 

All occupational/placement specialists participate in a monthly 
inservice program composed of business/Industry orientation , 
instructional/counseling techniques and materialss professional growth, 
or personal work-related concerns. New specialists, within their 
first year, are provided with a concentrated orientation/instructional 
program to make them aware of program and school system expectations s 
and to provide resources for program implemintation.' 



EVALUATION PROCEDURES 

A formal evaluation was conducted throughout the 1983-84 school year, 

by the Dade County Public Schools' Office of Educational 

Accountability. The results of this study were presented to the 
School Board in a report , dated November, 1984. 

Additionally^ each school-based specialist is evaluated annually 

by the principal as well as by periodic observations made by the 
district supervisor. 



PROJECTED BUDGET 

Funds are provided by State Student Development Services allocations 
as v/ell as local school district sources. 



PARENT/COPMJNITY/BUSINESS INVOLVE^CNT ACTIVITIES 

An essential component of the Occupational/Placement Specialist Program 
is the securing and coordinating of community, business and Industry 
resources services to the schools. Events such as career days. Job 
shadowing* speaker/consultants and Job placement, exemplify such 
Involvement, Wherever possible, parents who can fill these roles 
or participate in these events are utilized. Additionally, frequent 
use Is made of parents as field trip chaperones. 
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EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 

Of all components which characttrlie the Occupational/Placement 
Specialist Program, the one which receives the greatest emphasis 
is employabnity skills and career avvareness activities. Specialists 
meet with students In Individuals small group, and classroom settings 
to present formal instruction , and events such as career fairs, guest 
speakers, and field trips are utilized to further reinforce the 
importance of good employabi Hty skills and broad knowledge of career 
options. 

PROaRAfflS INVOLVED 

The Occupational/Placement Specialist program Is offered at all 80 
.secondary schools in Dade County Including the alternative schools. 
(See list of schools on pages 173 and 174 1n the Appendix). 
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Educational Alternative Programs 
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ACADEMY FOR CO^JNITY EDUCATION 
LITTLE HAVANA INSTITUTE 



GOALS AND OBJECTIVES 
Soals: 

1, To reduce class size and provide for Increased teacher-student 
Interaction 

2. To provide on-the-job training through a professional/vocational 
track program 

3. To improve and maintain attendance 

4, To modify, 1n a positive way, the behavior of disruptive students 

5- To provlda for personal growth and the development of a positive 
self-concept 

6* To raise the grade and performance lave! of each student, as 
measured by standardized tests 

Objectives: 

1, Fifty percent of the students will be working at grade levels 
as measured by the Stanford Achievement Test administered In 
Jum. 

2, The truancy rate will show a significant decline over the previous 
school year's record by five to ten percent. 

3, Seventy-five percent or more of the students will be promoted 
to the next grade* 

4, Referrals to the administrative office for Inappropriate behavior 
win be reduced by 20 percent over the previous year. 

5, Students will participate, through Student Council, In joint 
decision-making activities such as lunch privileges, dress code, 
social activities, etc. (The number and type of activity will 
be assessed at the end of the school year). 

6* Students will demonstrate a 50 percent improvement in completing 
In-class assignments and homework, (Compared with previous school 
year by June 1 ) , 

7. The number of suspensions, expulsions, and voluntary dropouts 
will be significantly lower at least 20 percent as compared to 
the previous school year. 
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SPECIFIC STUDENT ELIGIBILITY CRITERIA 



Requires each student to: 

1. be 1n grades nine through twelve 

2. have a high rate of absenteaism 

3. perform below grade level or below expectat'fons 

4. demonstrate a pattern of chronic disruptive behavior 

5. be identified as a potential dropout 



STUDENT ADMISSION PROCEDURES 

Placement In Educational Alternative Programs is voluntary and preceded 
by a parental conference and approval. Students from the traditional 
school setting who have been unsuccessful, .unmoti vated^ and/or 
disruptive are referred to these programs by local school 
administrators* 

Both student and parent review rulss and conduct expectations ^ and 
sign the application* Upon accsptancei students are given a brief 
orientation and are tested for proper placement. Others apply of 
their own volition. Prior to acceptance, a parent conference Is 
effected and a follow-up interview 1s scheduled. 

Students leave these programs by voluntary withdrawal or transfer 
to the home school * 



PROSW\M OPERATING PROCEDURES 

The Educational Alternative Programs are supervised by a director 
and his staff and support personnel from the Outreach Program, Classes 
are conducted in a regular school setting with six teachers--one 
each for mathematics, science, language arts, social studies, basic 
skills remedlatlons and writing. 

In addition, courses are offered In physical fitness, life management 
skills, computer literacy, and the vocational/professional track, 
where students have part-time Jobs. Student activities include team 
sports, dances, field trips, and student government activities. 

All students take six classes. Instruction Is provided In a regular 
school setting, with classes being made up of no more than 20 students. 
Attendance is closely monitored and parent conferences are frequent. 
All students participate in a dally Token Economy System (TES) to 
attain special privileges and rewards* Disruptive students receive 
Intensive counseling and arfe assigned to a special center for a brief 
period of time. 
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E. QUALIFICATIONS OF PROGRAM PERSONNEL 



All teacherSs adm1n1itratorSt and support ptrsonnel are fully cert1f1id 
by the State of Florida, Copies of teaching certificates are on 
file In the district administrative office. 

In addition to the regular staff , one counselor is employed to assist 
students with counsel Ing and behavioral mpdifl cation programs, and 
one teacher who directs the vocitlonal/professional track. Interns 
from Florida International University enrich the regular professional 
staff. 



F. STAFF DEVELOPrCNT ACTIVITIES 

Inservice training is a continuous process for teachars and staff. 
Teachers recaiva regular assistance from department heads and visiting 
administrators. Training sessions include the less formal ^ 1n-house 
procedures and the mora formal Teacher Education Center courses at 
Florida International University, 

Teachers share material s, techniquaSs and new methodology with fellow 
teachers In other Outreach Centers. 

Taachars are afforded the opportunity to advance in the field of 
computer literacy and allied programi. 



a, EVALUATION PROCEDURES 

Students participate 1n a Token Economy System (TES) which makes 
students accountable for their achievement and behavior in school. 
Points are awarded dally in each class for classwork and homework 
and are deducted for being off task or Inappropriate behavior. Weekly 
records are posted on charts and students receive coupons ^ shirts i 
records^ special movie tickets, and field trips. 

Upon entering he program* student records are reviewed and teachers 
assess each student's basic skills and abilities. The Gilmore Reading 
Test and the Metropolitan Achievement Test are utilized. During 
the regular year, students will be taking State Assessment Tests 
and the Stanford Achievement Tests. 



H. PROJECTED BUDGET 

Academic Instructors are budgeted for ten months through FTE. 
Counselors , paraprofesslonal s ^ and special teachers are funded by 
the agencies. 
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I, PARtNT/COmiNITY/BUSINESS INVOLVEMENT ACTIVITIES 



Studtnts are Introduced to desirable elements of their community 
and made to feel a part of the community through: 



1. guest speakers for the life management skills program 

2. establishing positive relationships with local police resourca 
officers 

3. contact and employment with local businessmen and agencies who 
assist with vocational/professional track 

4. parent conferences, visits to the school center, and asslstiTig 
in school activities 

5. field trips to local places of Interest 

6. Interest and participation by the Board of Directors 



J. EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 

Students who participate in the professional/vocational track enjoy 
a career education and preparation program. This program offers 
a combination of classroom Instruction, workshop-type experiences 
with career-oriented field trips, vocational training, and 
mini^apprenticeshlp activities. 

Students spend five mornings each week 1n actual work settings at 
a vocational school or in college classes. The afternoons are spent 
in college* career education, and life management classes. 



PROGRAMS INVOLVED 

1* Academy for Community Education 
2. Little Havana Institute 
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EDUCATIONAL ALTERNATIVE OUTREACH PROaRAriS 



GOALS AND OBJECTIVES 
Goals: 

1* To Improve school attendance 

2, To provide a school program which will allow students to maintain 
regular academic progress and enable them to re-enter the 
educational mainstream 

3, To develop a positive attitude about school and wcrk 

4, To build self-esteem and enhance the feeling of self-worth among 
students 

5, To facilitate the ability to make decisions and to accept the 
responsibility for one's decisions 

6, To help students to learn to manage frustration and stress 1n 
an acciptable manner 

Objectives: 

1. Ninety percent of the students will impiove their school 
attendance. 

2. Discipline referrals will decrease by 50 percent within four 
weeks of a student's entry Into the program, 

3. Eighty percent of the students will re-enter a regular school 
program, 

4. Twenty percent of the students for whom the regular school program 
is not appropriate will be placed in vocational or adult education 
programs. 



SPECIFIC STUDENT ELIGIBILITY CRITERIA 

Specific student aligibiHty criteria requires that students^ 

1, must be residents of Dade County, Florida, and presently enrolled 

in a Dade County Public School 
Z. have been unable to succeed in previous alternative school 

placements or have been placed in the program by the courts, 

but should not be placed outside of school without additional 

education 

(the School Board concludes that no existing school system program 
offered by It or a cooperating district school board, can 
adtquately provide the appropriate program for these students) 

3, have been expelled from all Dade County Public Schools, but have 
been approved by the School Board for participation in the Work 
Back Program 



STUDENT ADMISSION PROCEDURES 



See "B" above. 



PROSMM OPERATINfi PROCEDURES 

The progranii are a part of the Outreach Program^ which 1s supervised 
by an executive director and two assistant principals. The 
Disciplinary Programs operate through contracting agencies. Dade 
County Public Schools support will be responsible for student 
registration and student records. 

Transportation 5 food services s and textbooks will be provided by 
Dade County Public Schools* Academic instruction will include language 
arts* mathematics 5 science* social studies, and physical education. 

Students who have been classified as exceptional will receive the 
services of an itinerant exceptional student education teacher. 
Regular contact between the program and the parent/guardian will 
be maintained by the program. Students will participate in the 
standardized testing program of the Dade County Public Schools, 

Emphasis will be placed on survival skills, values clarification, 
goal settingi and the achievement of socially acceptable behavior 
patterns. A work-study program will be an option for those students 
for whom it is appropriate. 



QUALIFICATIONS OF PR06RAM PERSONNEL 

Academic instruction is provided by teachers certified by the State 
of Florida, A teacher who is certified in exceptional student 
education will serve thos^ %ti dents who have been staffed as 
exceptional . 

A coordinator for the program will be employed by the contracting 
agency. 



STAFF DEVELOPPCNT ACTIVITIES 

Teachers 1n the Disciplinary Programs participate? or have the option 
to participate 1n: 

1, district meetings 

2. sunmer inservice training institutes 

3* inservice activities provided by the Teacher Education Center 

4, state conferences 

5. post-graduate courses 
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G. EVALUATION PROCEDURES 

Work folders are maintained for all students. Academic tests are 
administered on a regular basis. 

Students participate in the Stanford Achievi^ment Test program and 
in the Florida Statewide Student Assessment Test program. 



H. PROJECTED BUDGET 

Teachers are budgeted through FTE generated funds. 



I • PARENT/COfMJNITY/BUSINESS/INVOLVEMENT ACTIVITIES 

Parent-student conferences are requested upon the entry of ail new 
students. 

Open house activities are held at night to enable working parents 
to attend. Parents are contacted when students are absent. 

Students participate in activities sponsored by area organizations. 



J, EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 

Mambers of the business conmiunlty are used as resources to provide 
Information on various occupations. 

Employabnity skills are taught as a part of language arts and 
mathematics instruction? or as a separate course* 

On-the-job training opportunities will be provided for qualified 
students* 



K. PROGRAMS INVOLVED 

1, Roving Leaders Alternative Program 

2, Richmond-Perrine Optimist Alternative Program 
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ALPHA PROGRAM 
•A LEARinHa PUCE FOR HieH ACHIEVERS) 



GOALS AND OBJECTIVES 

The ALPHA Program is part of the prevention/education and 
Intirventlon/ldentif Icatlon components which provides "high risk" 
students an educational program. Individual counseling, tutoring^ 
and family counsel ing for students 1n grade 3-6. The program 1s 
is implemented at Charles R. Drew and Holmes Elementary Schools. 

Goal SI 



The main goal of the ALPHA Program is to provide an Intensive 
preventive/early intervention program for "high risk" students to 

enable them to v/ork up to ths1r full potantlal at their regular school ^ 
and to open lines of communication at home. 



Objectives* 

1. Forty percent of the students will show a 50 percent Improvement 
1n a pre- and post-evaluation of academic achievement. 

2, Ten percent of the students will attend five after school tutorial 
sessions when needed. 



3, One hundred percent of the students will attend one counseling 
session each week they are 1n the program, 

4, One hundred percent of the parents will be involved In one direct 
school contact each week their child Is In the program. 

5, ALPHA staff will conduct eight follow-up surveys measuring student 
attitudes and peer interaction for one semester, 

6* Thirty percent of the parents will attend one parental group 
meeting while their child is attending the program. 

7. One hundred percent of the teachers and parents of students will 
take the Burks' Behavior Rating as a pre- and post-evaluation 
of child behavior* 



SPECIFIC STUDENT ELieiBILITY CRITERIA 



This program is for students enrolled In Charles R* Drew and Holmes 
Elementary School s* between the ages of 8 to 12 years and in grades 
3-6, who are unable to function in the classroom to the extent that 
the learning process Is Impaired. They must exhibit one or more 
of the fol lowing characteristics: uncontrol Table emotional tension 
and an Inability to withstand the stimulation of a regular classroom^ 
explosive behavior, Inappropriate peer and/or adult interaction, 
difficulty coping with social situatTonSt and/or maladaptive behavior. 




STUDENT ADMISSION PROCEDURES 



Services are available to all students and their parents/guardians. 



PROGRAM OPERATINe PROCEDURES 

The program serves 20 to 30 students in grades 3-6 in each of two 
18-WGek cycles. Each teacher provides the educational program to 
10-15 students. Counselors from the Family Health Center^ Inc, 
work with parents through home visits, conferences, and parenting 
workshops. Follow-up guidance services are provided to the students 
during summer school by the staff from the Family Health Center, 
Inc, Acadsmic evaluations, conducted by the classroom teacher, have 
indicated that a success rate of 75 to 80 percent 1s achieved by 
students in completing their required classwork and In exhibiting 
appropriate behavior. 

QUALIFICATIONS OF PROSRAM PERSONNEL 

The classes and counseling sessions are conducted by certified teachers 
and counselors. 

STAFF DEVELOPMENT ACTiyiTIES 

To support the effective Implementation of the programs each regular 
classroom teacher whose students attend ALPHA will participate 1n 
Inservice training, afternoon teachers' meetings, and workshops (when 
necessary). 

EVALUATION PROCEDURES 

Administrator, teacher, parent, and student assessments of the ALPHA 
Program are done through interviews, pre- and post- tests, and written 
surveys. 

PROJECTED BUDSET 

The program Is currently funded jointly by Dade County Public Schools 
and Health and Rehabilitative Services. 

PARENT/COJtWNITY/BUSINESS INVOLVEMENT ACTIVITIES 

The ALPHA staff encourages parent Involvement through parent training, 
school meetings, programs, activity days, school contact/counselor 
sesslonSj and evaluation sessions. 

Social service agencies and community centers provide additional 
comunity- based services to ALPHA students and their parents, as 
needed. 



ErfsLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 
Not appHcable to this program. 
PROSRAfIS INVOLVED 

1. Charles R. Drew Elemantary School 

2. Holmts Elementary School 
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STUDENT AT RISK PROGRAM 
TRANSITIONAL SKILLS PROSRAM 
SPECIAL ADJUSTf^lENT PROG^M 



A. GOALS AND OBJECTIVES 
Goal SI 

1. To improve and maintain student attendance 

2. To raise the grade and performance levels of each studentj as 
measured by standardized tests 

3. To modify^ in a positive way, the behavior of disruptive students 

4. To provide an atmosphere that fosters personal growth and the 
development of self- respect 

5. To support vocational endeavors in after-school programs 

6. To develop a positive attitude about school 

7. To provide intensive counseling services for students and parents 
Objectives: 

1. By the end of the school years 70 percent of the students in 
the program will have improved their attendance over the previous 
year, 

2. Seventy percent of the students will be working at grade levels 
as measured by end of year standardized achievement test. 

3. Referral of students to administration for discipline will be 
reduced by 80 percent in the elementary program and 60 percent 
In the secondary program, 

4. At the end of the year^ 70 percent of the students enrolled will 
be promoted to a higher level, 

5* By the end of the school year, 100 percent of enrolled students 
will have received intensive counseling, 

6* At least 70 percent of enrolled students will have improved 
attitudes by the end of the school year. 



B. SPECIFIC STUDENT ELIGIBILITY CRITERIA 

Students in the Transitional Skills Program are drawn from grades 
1 through 6, Students 1n the special adjustment class of the Students 
At Risk Program (SARP), come from grades 3 and S, and 8 and 10, 
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In both programs 5 students enrolled are those who- 



1, have a high rate of absenteeism 

2. are performing below both grade level and expectations 

3. exhibit persistent unacceptable behavior 

4, have been Identified as potential dropouts 

Exit Criteria: 

1, Students enrolled In the SARP are returned to the regular program 
after one to nine weeks, if goals and objectives have been met 
satisfactorily, 

2, Students In the Transitional Skms Class are: 

a, promoted to the regular class program on a trial basis upon 
recommertdation of the classroom teacher and concurrence by 
the Child Study Team, or 

b. remain in the program for one year and are promoted v/ith 
the regular class if progress Is sufficient. 



SrUDENTS ADMISSION PROCEDURES 
See "B" above • 



PROGRAM OPERATINS PROCEDURES 

The SARP and Transitional Skills Program are directly under the 
supervision of the principal of the participating school. 

The secondary instructional program is provided in a regular school 
setting^ the student/teacher ratio no greater than -'^1/ Counseling 
1s provided. Attendance is monitored close!' and parental 
conferences are frequent. In addition, there are six teachers, 
assigned to each of the eight schools, students receive regular 
required curriculum course offerings (mathematics, science, language 
arts, physical education, and two electlves as well as individual 
counseling. Job placement services, and assistance with course 
selection. Each teacher 1s assigned to four classes per day. 

In elementary schools, one teacher and one aide are assigned to a 
special-adjustment classroom. 

Students are assigned by their regular classroom teacher to the 
special-adjustment classroom for Individual and specialized assistance. 

The special-adjustment teacher provides individual counseling services. 
In addition. Incentives such as toys, games, video machines, and 
food are provided In connection with behavioral modification programs. 

Students are assigned to the elementary program for one to nine weeks. 



If a student is assigned for more than six weeks t a psychological 
evaluation 1s conducted, as recommended by the Child Study Team. 



QUALIFICATIONS OF PROGRAM PERSONNEL 

Besides certification 1n the :ubject area assigned ^ each teacher 
must either be certified in guidance and counseling or working towards 
certification. 



STAFF DEVELOPMENT ACTIVITIES 

Staff development activities are included in the comprehensive plan 
of the district dropout prevention program. 



EVALUATION PROCEDURES 

Charts delineating the progress of each student, both elementary 
and secondary, are kept by the teacher and are reviewed Individually 
at the end of each week. 

Students 1n grades 3 and 5 are given the State Student Assessment 
Test* Those In grades 1 through 5 are given the Stanford Achievement 
Test. 

In grades 8 and 10, students are administered the State Student 
Assessment Test also, and are offered the opportunity to take the 
Preliminary Scholastic Aptitude Test. In grade 10. students may 
choose to take the American Collegf Test and/or the Scholastic Aptitude 
Test. 



PROJECTED BUDSET 

The secondary SARP generates approximately $232,000 in FTE in each 
school where the program is operated. This 1s enough to fund six 
teachers and provide for materials and supplies* 

Each special-adjustment class generatts approximately $43,500* enough 
to fund one teacher, one teacher aide, and provides for materials , 
equipment, and supplies. 

Each Transitional Skills Class of 15 students generates approximately 
$42,724, which funds one teacher, one teacher aide, and provides 
for materials, equipment, and supplies. 



PARENT/COraWNITY/BUSINESS INVOLVEMENT ACTIVITIES 

Parents are asked to become actively Involved in their child's 
education. They participate in individual and group counseling 
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sessions, open house, field trips, and student birthday parties. 

Speakers from the cofumynity, includin g the state attorney, assistant 
county manager, profiislonal and co liege sports figures ^ mnitary 
personnel, and peopli active in local communications media, visit 
to make presentations. 

Businesses in the area liave cooperated In giving jobs to eighth and 
tenth grade students ag part of the vocational program- 



Ef#LOYABILITf SKILLS AND CAREER AWRENCSS ACTIVITIES 

Occupational skills tfaining and arniployability skills instruction 
are provided by classroom teachers . Tr^aveling career labs are utilized 
with elementary students, Secondary students attend the annual Career 
Fair. 

Students who have been placed in after^^school jobs receive additional 
training through their ifnployers* 



PR06RAMS INVOLVED 

Student At Risk Program 

Allapattah Junior 
Cutler Ridge Junior 
Homestead Middle 
John F. Kennedy Junior 
Lake Stevens Junior 
Miami Springs Junior 
Shenandoah Junior 
Booker T, Washington Junior 

Elemntary Special -^Adjustinent Class 

Allapattah Elerontarjf 
Caribbean Elementary 
Dunbar Elementary 
DuPuis Elementary 
Golden Glades Elementary 
Pine Villa Elementary 
Seminole Elementary 
West Little River Eleinantary 

Transitional Sknis Class 

Li Hie C. Evans Elementary 
Fulford Elementary 
Miami Gardens Elemintary 
Naranja Elementary 
Kelsey L. Pharr Elementary 
Riverside Elementary 
F. S. Tucker Elimentary 
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VOCATIONAL INTERDISCIPLINARY PR06RAM (VIP) 
KHOBERT MORMN VOCATIONAL TECHNICAL INSTITUTE 



Q^KAND OB-eJECTIVES 

1^ To develD op a positive attitude about school and work 

2^ lo develo op student knowledge, skills, and attitudes 

3,. To devenop vocational skills training correlated with eniploy- 
ability skills Instruction and providing on-the-job training 
in busln&#ss and Industrial establishments 

OlyJectlvaS: 

Ihe annuiijal dropout rate among students participating the 
location^l Interdisciplinary Program (VIP) will be no 0^€at8r 
than tha^ of the entire school district as measured by distbi Qtwide 
(lata coluiectlon procedures, 

2, ly the ^nd of the school year, 80 percent of the studints will 
la able r to successfully master 70 percent of the required stdant 
perform^ii-nce standards for academic and Life Management Si<ills 
courses^ 

3. ly the fcsnd of the school year, 70 percent of the VIP studrts 
Hill retiiurn to Robert Morgan Vocational Technical Institute as 
3liared--ti Mme students, 

*^ ly the esnd of the school year, 70 percent of the students will 
liave part^iclpated in a vocational work study program, 

iy the grtnd of the school year, at least 60 percent of the studefits 
Hill be eligible for job placement and follow-up actlvlti^jat 
tile compU etion of the program, 

6^ len cornpoared to the previous school year, the VIP studints grade 
point avs^rages will be higher. 



SPECIFIC STUDieENT ELIGIBILITY CRITERIA 

th^ following g selection criteria are to be used In recruiting, 
^^Tflecting^ an?^ d identifying students for entrance into the prograrti: 

1' llii studtent must be a tenth grader having completad ill ninth 
pde requf lilrements. 

2' Parent an nd student permission and commitment to the program are 
necessary^ , 
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3. Students must hav§ a stanine of three or above on ^ihe Stanford 
Achievement Test 1n mathematics and reading. 

4. Students must be evaluated to diteriTiine vocatloria 1 aptitudes 
and Intsrtsts . 

5. Students must possess or obtain a social sacurlty card, 

6. Students must express a desire for vocational skins— on-the-job 
training and Job placement. 

7. Parent must attend conferences at the school. 

8. Students must exhibit a willingness to abide by school ^-^ules. 

a «^ i 1 W i i ^ > 

1. Parent permission and admiflistrative approval are needed for 
students to leave the one year prograir for a sharad^tlme program 
or to return to their home school. 

2. Students will be returned to their hofne school at the end of 
the semester under the following conditions* 

a. Failure to participate in the acadiinic instructional program. 

b. Repeated or serious violation of school rules. 



STUDENT ADMISSION PROCEDURES 
See "B" above. 



PROeW\M 0PERATIN6 PROCEDURES 

The program 1s under the direct supervision of the principal of the 
Robert Morgan Vocational Technical Institute (RMVTI). The Office 
of Vocational s Adult* and Community Education Is responsible for 
providing technical assistance to the principal and staffs of RMVTI. 
The Department of Dropout Prevention Is responsible for— assisting 
In the articulation between home schools and RMVTIs recrE_jl tment and 
Initial screening of potential enrollees, holding periodic meetings 
with parents/guardians of program participants , and wo inking with 
counselors and administrators at RMVTI, They also serve as a liaison 
between RMVTI and the feeder schools. 

Academic course-work^ which Includes English, mathematics ^ sclenct* 
social studies, life management skills, and vocational instruction 
win be provided by the Robert Morgan Vocational Technical Institute. 
Students will be transported to RMVTI for this 1 instruction, 
Employability skills instruction will also bi provided. 



Vocationai skms training will be providid by vocational in-structors . 



students may be enroned Into programs 5 such programs as^ auto 
mechanics, auto body repair^ business education, cooking and baking, 
cosmotology, weldings upholstery , and health occupations. Additional 
courses may be available, contingent upon demonstrated need. Students 
showing satisfactory progress and demonstrating the ability may be 
sche-^uled into an on-the-job training assignment, supirvlsed by a 
cert^ f'led vocational Instructor. 



QUALIFICATIONS OF PROG^M PERSONNEL 

Vocational skills instruction will be provided by FTE generated 
vocational instructors. Academic Instructors are employed to teach 
Engl^sht mathematics, science, social studies, and life management 
skills. These positions are allocated according to the alternative 

iducsL^iion staffing ratio. 

Two "teachers assistants will be employed to assist both the vocational 
and academic instructors in providing individual assistance to the 
students, 

A jD b developer/recruiter is employed through project funds. The 
job aeveloper recruits students^ develops job training sites, arranges 
training schedules, approves training agencies, assists students 
in developing training plans, and monitors job training activities 
in cooperation with the employer. 

One -Full-time vocational counselor Is assigned to counsel with students 
and parents/guardians. The counselor explains the program^ provides 
assistance in making a transition from an academic program to a 
vocational skills training programs and assists in on-the-job training 
acti>rities* The counselor provides intensive counseling services 
to both students and to the parent/guardian. This position is paid 
from project funds* through a state grant to the school system. 

One ^ull-time secretary II, pay grade 15, is employed to maintain 
studBnt records* project documents, student instructional work, 
on^th^-job training plans, and student agreements. The secretary 
also assists in the Guidance Department, 



STAFF DEVELOPMENT ACTIVITIES 

1. Imservice training is provided for the academic teachers and 
tfie vocational department head of the program, 

2. T^ps on classroom management, teaching techniques, and activities 
that encourage positive responses are provided. 



EVALUATION PROCEDURES 

Progress charts are kept on each participant in their assigned 
vocational class and reviewed with the student weekly. Tutorial 
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and group counseling sessions a re scheduled tr1-wetkly, depending 
upon the student -s lack of ac^ademlc progress and Inconsisteiit 
attendance. The Quality of School Life Scale is administered to 
measure the attitudes of VI P partr: c1 pants towards school life. Otiier 
tests administered are: Efiteres-p Inventory, Test for Adult Basic 
Education 5 and the Armed Services V ocational Aptitude Battery. ^ 



PROJECTED BUDGET 

The program employees fivg acadsmic instructors budgeted for tan 
months through FTE. 

The job developer, counselor, cle y-k or secretary are funded through 
a state grant for the Inner city Dropout Prevention Program totalifiq 
$200,000. ^ y 



PARENT/C0»1JNITY/BUSINESS iNVOLVEffiS^T ACTIVITIES 

A Parent/Teacher Association for -JIP students has been established. 
The counselor, educational ipicial 1st, and other staff members meet 
wi th parents to inform tiiaiii at out the nature of the prograRi. 
Individual conferences are held as the need arises. Parent permission 
forms are on file. In addition ^ parents are contacted each da v a 
student is absent. 

Community businesses have exhlb^ ted positive attitudes and m 
commitment to hiring VIP particlpa nts. The job developer meets once 
a month with the Alliance for Ca reer Education for the purpose of 
promoting careers with business and industry. 



EFPLOYABILITY SKILLS AND CAR£EI! AHA^NESS ACTIVITIES 

The program includes acadewc instruction, Life Management SkillSj 
English, mathematics, scienci, a^d social studies* Occupatiofial 
skills training and employabillty skills instruction are provided 
by existing vocational instructors. On-the-job training opportunitiei 
are provided for those students who successfully complete the 
vocational skills training course* Those students are placed into 
an on-the-job training actiyity with business and industrial 
establishments, and receive ^jsiitan ce from the Job developer/recruiter 
in developing job training plans. 

PROSRAJ^ INVOLVED 

Robert Morgan Vocational Technical I xistltute 
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LEARMINS AND EARNING FOR AN AGRIBUSINESS FUTURE (LEAF) 
MIAMI ASRICULTURAL SCHOOL 



GOALS AND OBJECTIVES 
Goals: 

1. To develop a positive attitude about school and work 

2. To develop student knowledge, skills and attitude 

3. To develop horticultural/animal care skills training, correlated 
with employabi llty skills Instruction 

4. To provide on-the-job training In business and Industrial 
establ Ishments 

Objectives: 

1* The annual dropout rate among students participating in the LEAF 
program will be no greater than that of the entire school district, 
as measured by districtwlde data collection procedures. 

2, By the end of the school yearp 80 percent of the students win 
be able to successfully master 70 percent of the required academic 
and life management skills courses, 

3, By the end of the school year, 70 percent of the LEAF students 
will return to Miami Agricultural School as shared-time students, 

4, The LEAF program will provide access to a horticultural work 
study program for 100 percent of those students identified by 
project counseling staff. 

5, The LEAF program will provide intensive counseling services for 
100 percent of the students and parents/guardians regarding all 
aspects of the program* 

6, Job placement and follow-up activities will be provided for 50 
percent of LEAF program participants. Students who complete 
the horticultural program will receive the same. 



SPECIFIC STUDENT ELIGIBILITY CRITERIA 

The following criteria are used In recruiting ^ selecting^ and 
identifying students who meet the selection criteria for entrance 
into the program: 

1. The student must be a tenth grader who has completed all ninth 
grade requirements* 

2* Parent and student permission and commitment to the program are 
necessary. 
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3. Students must have a stanine of three or above on the Stanford 
Achievement Test in mathematics and reading. 

4, All students must be evaluated to determine aptitudes and 
interests. 

5, Students must possess or obtain a social security card, 

6, Students must demonstrate a need -^or vocational skills, on-the-job 
training, and job placement, 

7. On-site parental conferences are aquired. 

8. Students must be willing to abide by school rules. 
Exit Criteria I 

1. Parent permission and administrative approval are needed for 
students to leave the project for a shared-time program or to 
return to their home school . 

2. Students will be returned to their home school at the end of 
the semester under the following conditions: 

a. Failure to participate in the academic instruction program. 

b. Repeated or serious violation of school rules. 



C. STUDENT ADMISSION PROCEDURES 
See "B" above. 



D. PROGRAM 0PERATIN6 PROCEDURES 

The program Is under the direct supervision of the principal of the 
Miami Agricultural School (MAS), The Office of Vocational Adult, 
and Community Education is responsible for providing technical 
assistance to the principal and staff of MAS, The DeDartment of 
Dropout Prevention Is responsible for assisting in articulation between 
home schools and MAS, recruitment and initial screening of potential 
enrol lees, holding periodic meetings with parents/guardians or program 
participants t and working with counselors and administrators at MAS. 
They also serve as liaison between MAS and the feeder schools. 

Academic coursework, which Includes English, mathematics, science, 
life management skills, and horticultural/animal care instruction, 
is provided by the Miami Agricultural School, Students are transported 
to MAS for this instruction- Employabll ity skills Instruction is 
also provided. 

Students may be enrolled In programs such as ornamental horticulture 
and animal production, Addi.tiona'i courses are available contingent 
upon demonstrated need. Students showing satisfactory progress and 
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demonstrating the ability, may be scheduled into an on-the-job training 
assignment supervised by a certified instructor* 



QUALIFICATIONS OF PROSRAM PERSONNEL 

Personnel assigned to special center school programs must meet the 
requirements of Dade County Public Schools. This program also 
generates FTE, Special academic instructors are assigned to teach 
English, mathematics, science, social studieSs and life management 
skills to those selected students who are enrolled for one year* 
These positions are allocated at the alternative education staffing 
ratio. 

One teacher assistant is employed to assist both the special iied 
teacher and the academic Instructors In providing individual assistance 
to the students. 

A Job developer/recruiter Is provided through project funds. This 
person recruits students, devalops job training sites, arranges 
training schedules, approves training agencies, assists students 
in developing training plans, and monitors job training activities 
in cooperation with the employer* 

One ^ full-time counselor is assigned to counsel with students and 
parents/guardians. The counselor explains the program, provides 
assistance in making a transition from an academic program to a 
horticultural/animal care skills training activity. This counselor 
provides Intensive counseling services to both students and to the 
parent/guardian • This position is paid from project funds. 

One full-time secretary II, pay grade 15, is employed to maintain 
student records, project documents, student instructional work, 
on-the-job training plans and student agreements. This secretary 
also serves as secretary in the Guidance Department, 



STAFF DEVELOPHENT ACTIVITIES 

1. Inservlce training for the academic teachers and specialized 
teachers 1s provided. 

2, Tips on classroom management* teaching techniques, and activities 
that encourage positive responses are provided/ 



EVALUATION PROCEDURES 

Progress charts are kept on each participant in their assigned classes 
and reviewed with the student weekly. Tutorial and group counseling 
sessions are scheduled according to the lack of academic progress 
and inconsistent attendance* The Quality of School Life Scale 1s 
administered to measure the attitudes of LEAF participants towards 
school life. Other tests administered are^ Interest Inventory, 
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Test for Adult Basic Education , and the Armed Services Vocational 
Aptitude Battery. 



PROJECTED BUDGET 

Three academic Instructors are budgeted for 10 months through Part 
I of the budget, 

A Job developer, counselor, and clerk are funded through project 
funds* 



PARENT/COfOTITY/BUSINESS INVOLVEPCNT ACTIVITIES 

A Parent/Teacher Association for LEAF students was established. 
A full-time counselor, an educational specialist, and other staff 
members meet with parents to inform parents about the nature of the 
project. Individual conferences are held as the need arises. Parent 
permission forms are on file. Parents are contacted each day if 
a student is absent, 

Connnunlty businesses have exhibited positive attitudes and corranitment 
to hiring LEAF participants. The job developer meets once a month 
with the Alliance for Career Education for the purpose of promoting 
careers with business and industry. 



EfPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 

The project includes academic instruction In life management skills, 
English, mathematics, and science* Occupational skills training 
and employabil ity skills instruction are provided by existing 
Instructors* On-the-job training opportunities will be provided 
for those students successfully completing the horticultural/animal 
care skills training course. Those studeTits placed Into an on-the-job 
training activity with business and industrial establishments receive 
assistance from the job developer/recruiter 1n developing job training 
plans, 

PR06RAMS INVOLVED 
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VOCATIONAL INTERDISCIPLINARY PROGRAM (VIP) 
(PROPOSED FOR MIAMI LAKES TECHNICAL EDUCATION CENTER) 



GOALS AND OBJECTIVES 
Goal SI 

1, To develop a positive attitude about school and work 

2. To develop student knowledge, skills, and attitudes 

3, To develop vocational skills training correlated with employ- 
ability skills and instruction 

4. To provide on-the-job training in business and industrial 
establishments 

Objectives I 

1, To Identify at least 10 percent of the students who recently 
dropped out of school, who are 16 years of age and over, back 
Into an educational setting, 

2. To provide a means for directing at least 20 percent of the high 
school students who have been identified as potential dropouts 
into an appropriate vocational program. 

3* Sixty-five percent of the students will improve 1n the basic 
skills as compared to the pre- and post-evaluation, 

4. Seventy-fivs percent of the students participating In the 
computer-assisted remedial basic skills and study skills program 
will show academic improvement. 

5, E1ghty-f1ve percent of the students with quality vocational 
training will qualify for entry into an occupation where they 
can expect to experience success upon completion of the program* 

6, By the end of the school year. 85 percent of the students will 
benefit from extensive employability skills training. 

7. By the end of the school year, 95 percent of the students will 
be placed on an appropriate job during and after they have 
completed their vocational training. 

SPECIFIC STUDENT ELISIBILITY CRITERIA 

The following criteria art used In recruiting, selecting, and 
identifying students who meet the selection criteria for entrance 
into the program: 

1, The student must be a tenth grader who has completed all ninth 
grade requiremints. 



2, Parent and student permission and commitment to the program are 
necessary. 

3, Students must have a stanlne of three or above on the Stanford 
Achievement Test in mathematics and reading* 

4, All students must be evaluated to determine vocational aptitudes 
and Interests* 

5, Students must possess or obtain a soda! security card. 

6, Students must demonstrate a need for vocational ^killst on-the-job 
trainingi and job placement, 

7, On-site parental conferences are required. 

8* Students must be willing to abide by school rules. 
Exit Critaria: 

1* Parent permission and administrative approval are needed for 
students to leave the project for a shared-t1me program or to 
return to their home school. 

2. Students will be returned to their home school at the end of 
the semester under the following conditions: 

a. Failure to participate in the academic or vocational 
instructional program. 

b. Failure to wear uniforms or appropriate attire, 

c. Repeated or serious violation of school rules* 



STUDENT ADMTSSTON PROCEDURES 

See "B" above. 



PR06MH OPEMTINa PROCEDURES 

The program Is under the direct supervision of the principal of the 
Miami Lakes Technical Education Center (MLTEC). The Office of 
VocationaU Adult, and Community Education will be responsible for 
providing technical assistance to the principal and staff of MLTEC, 
The Department of Dropout Prevention is responsible for assisting 
In articulation between home schools and MLTEC, recruitment and initial 
screening of potential enrol lees* holding periodic meetings with 
parents/guardians or program participants, and working with counselors 
and administrators at MLTEC. They also serve as 1 iaison between 
MLTEC and the feeder schools. 
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Academic courseworks which includes English, rnathematics , scienci, 
life managemint skills, and vocational instruction^ is provided by 
the Miami Lakes Technical Education Center, Students are transported 
to MLTEC for this instruction. Employability skills instruction 
1s also provided* 

Vocational skills training is provided by vocational instructors. 
Students may be inrolled in programs such as, but not limited to: 
auto mechanics^ auto body repair, business education, cooking and 
baking* printings we 1 dings and uphol stery , Additional courses are 
available contingent upon demonstrated need. Students showing 
satisfactory progress and demonstrating the ability, may be scheduled 
into an on-the-job training assignrntnt supervised by a certified 
vocational instructor. 



QUALIFIC"^^"''^ OF PROGRAM PERSONNEL 

Vocation skills instruction is provided by FTE generated vocational 
instructCi^s, Academic Instructors will be employed to teach English^ 
mathematics^ and life management skills. These positions are allocated 
at the aiteriiative education staffing ratio. 

One teacher assistant is employed to assist both the vocational and 
academic instructors in providing individual assistance to the 
students, 

A Job developer/recruiter is provided through project funds. This 
person recruits students s develops Job training sites* arranges 
training schedules, approves training agenciess assists students 
in developing training planss and monitors Job training activities 
in cooperation with the employer* 

One full-time vocational counselor is assigned to counsel with students 
and parents/guardians. The counselor explains the program* provides 
assistance in making a transition from an academic program to a 
vocational skills training activity. This counselor provides intensive 
counseling services to both students and to the parent/guardian. 
This position is paid from project funds* 

One full-time secretary II, pay grade 15^ is employed to maintain 
student records 5 project documents* student instructional work* 
on-the-job training plans* and student agreements. This secretary 
also serves assists in the Guidance Department, 



STAFF DEVELOPMENT ACTIVITIES 

1, An inservice training is conducted for program academic teachers 
and vocational department heads, 

2, Classroom tips* techniques, and activities that would encourage 
positive response are provided. 
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6. EVALUATION PROCEDURES 

Progress charts are kept on each participant in their assigned 
vocational class and reviewed with the student weekly. Tutorial 
and group counseling sessions are scheduled tri-weekly according 
to the lack of academic progress and inconsistent attendance". The 
Quality of School Life Scale is administered to measure the attitudes 
of VIP participants towards school life. Other tests administered 
are: Interest Inventory, Test for Adult Basic Education, and the 
Armed Services Vocational Aptitude Battery Test 



H. PROJECTED BUDSET 

The VIP Program will need .the following: four Lab instructors budgeted 
for 12 months, one educational special ist/Lab manager, two teacher 
assistants, one secretary, one counselor, and one recruiter/placement 
follow-up specialist. Projected funds will come from PTE sources. 



PARENT/COWaiNITY/BUSINESS INVOLVEMENT ACTIVITIES 

A full-time counselor, educational specialist, and other staff members 
work with parents through area schools to inform them about the 
project. Individual conferences will be held as the need arises. 

Staff works cooperatively with business, industry, and program advisory 
cormiittee in the placement of VIP students. The job developer attends 
meetings once a month with the Alliance for Career Education for 
the purpose of promoting careers with business and industry. 



. EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 

The project includes academic instruction in life management skills, 
English, mathematics, and science. Occupational skills training 
and employability skills instruction are provided by existing 
vocational instructors. On-the-job training opportunities will be 
provided for those students successfully completing the vocational 
skills training course. Those students placed into an on-the-job 
training activity with business and industrial establishments receive 
assistance from the job developer/recruiter in developing job tralnlna 



PROSRAMS INVOLVED 

If the proposed plan Is approved, this program will be housed at 
Miami Lakes Technical Education Center. 
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CONTINUING OPPORTUNITIES FOR PURPOSEFUL EDUCATION 
COPE CENTERS NORTH AND SOUTH 



60ALS AND OBJECTIVES 

To continue the pregnant student's or parent's educational program 

that Is dsslgnsd to mmt the student's nasds 

2. To monitor health care through a comprehensive medical program 

prenatal 5 post-partum, and wellness program on and off the 
school site 

3. To provide each student with guidance and counseling In areas 
of academlcss social and personal* vocational , and career awareness 

4. To offer vocational experiences In the areas of home and family 
living, vocational business educations and health occupations 

5. To return the student to the sending school and assist with 
appropriate placement, both academic and vocational 

6. To Intervene 1n the cycle qT generations of Illegitimate births 
in order to prevent the students from becoming repeaters before 
graduating from high school or its equivalent (family planning) 

7. To instruct students In care of Infants and parenting skills 

8* To Improve family relationships between the student and the family 
through individual and group counseling^ as related to specific 
problems around relatlonshipSi pregnancy, and preparation for 
parenthood 

9. To activate follow-up for students 

Objectives: 

1* Seventy-five percent of the students will maintain consistent 
attendance with all absences verified as medical appointments 
or other permissible excuses, such as Illness of Infant, 

2, One hundred percent of the students will receive appropriate 
prenatal and post-partum medical care, as verified by the Public 
Health clinics and/or private physicians, 

3, As a result of Intensive guidance and counseling services, 100 
percent of the students will improve In the areas of academics, 
social and personal skills^ vocational and career awareness 
experiences. 

4, Ninety percent of the students will be returned to the feeder 
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school , will have graduated at the end of the icliool w'^ear, or 
referred to alternative programs. 

5, Seventy percent of the students (mothers and fathesriof ths child) 
will have been scheduled for family counseling. 



SPECIFIC STUDENT ELIGIBILITY CRITERIA 
Eligibility criteria are as follov/si 

1. A pregnant student or school-age parent who IsMnrOll^d 1n a 
Dade County public or private school (grades g.-llj ig sliglble 
for admission, 

2. A school-age parent requesting Initial enrollrfflitf continued 
enrollmant^ or re-enrollment due to chnd Qrn probZ ams or 
specialized curriculum needs is eligible for admlss ta. 



STUDENT ADMISSION PROCEDURES 

1. A referral is initiated by the student's home iQltiQol, A v/r1tten 
request or referral form the feeder school or ipncy w-^nll be 
required for school-age parents requesting If^i^tlal enT—onment 
or re-enrollment to the program, 

2* Medical confirmation of pregnancy Is required with tie phys Iclan's 
written confirmation to Include a list of reser'v^tlons f& oardlhq 
the patient's health, 

'3, Admission to the COPE Centers Is voluntary folloMfiiija con Terence 
with students parent(s) and/or surrogate during i^Mch gui Adelines 
for the Centers are corimiunlcated and clarified psrior to actual 
enrollment. Parental consent is required for d 1»'n0te1on of 
family planning information. 

4, Notification of admission to the COPE Centira fSi sent %q the 
home school and a request 1s made for Immediate satident t -Transfer 
Information, Withdrawal grades are required pri to student 
scheduling, 

5. Upon acceptance Into the COPE program when a s/simc^ occurs , 
bus transportation will be provided for the student and infants 
as necessary. 



PROGRAM OPEWTING PROCEDURES 

The COPE Centers are housed in church facilitiei* Hs schoa Is am 
organlied with homeroom* grade-level teachers larviR g as 
teacher-advi sors or "si gn 1 f 1 cant others . " Tht f^otfiroom fceacher 
monitors attendance , academic performance, and conduic:t and bshavior 
of students. These concerns are shared with the icNo] counsalor^ 
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the school nurse ^ and the administration. The school's scfnedule 
consists of six, SO-minute classes. One day a week, shortaned periods 
result in a Sev^n-piriod day which provides enrichmant actiw-itiis 
such as group CCTunieling^ tutorial sessions, assambliiSj and club 
meetings , 

The currlcglum fo - llows State guidelines and the Dade County Public 
Schools Pupil PrO^remon Plan, which enables students to be prc^moted 
to the next grade - and/or to graduate* Even though students Upuaily 
follow prescribed courses ^ teachers find it necessary to oodify 
Instruction to rtie^ et the needs of the students. Results from pre- 
and post-tests ir-i subject areas and standardized tuti determine 
levels of instrii^tion, Basic skills standards are taught in all 
courses. Each teas char assumes rtsponsibility for reading and writing 
skills and 1ntegrafr*es the mathematics skills in the content areas. 

Students are prm^nded -'At Home Paks'- and make-up work whil a on 
maternity leave, Ttase paks are related practical-exparienc& s of. 
the student and the Infant's development. Basic liarning skills 
stress observati£)r^s, critical thinking, decision-making, and oral 
communication. 

Students' success in academic classes are insured because laST^ning 
objectives and festivities are evaluated daily. Also, class size 
is maintained at & ration ot 1:18. 

All students are scheduled into health education, which is taught 
by a ^igistered ntsirsi, Instruction covers prenatal and post-partum 
care, iiutritionf mmti family planning. Each student has the opportuinity 
to prepare for la bor and delivery through proper exercise classes, 
film presentation^^ ^ and discussion groups. All health problems are 
monitored by the t^eacher who consults with the local health clf nics 
and doctors regardl ng the students. 

The health educator keeps a record of student's health probTems, 
maternal complicat'^Tons, delivery of infant and its weight* irafant 
complicationi^ and other problems. The nurse serves as a resc^urce 
person in the comniui: nity, to churches, and feeder schools. 

The health education program provides vocational training in nurse's 
aide, or practical I health care, and also exposes students to vocatt onal 
opportunities^ and careers available for employment. The teacher 
serves as a persOc nal counselor to the girls^ boyfriendSi spouses, 
and parents. 

Consultants and cO^ nege nursing students from the health field are 
used as volunteers and resource persons. The University of Miami, 
Florida Internatl^taal University* Miami Dade Community College * and 
Jackson Memorial Hc^Jspital are institutions volunteering iducatio rial * 
vocational, and medMcal services to COPE Centers. 
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Vocational home economics covers the areas of infant carif parenting 
skills, and child development. Also^ practical homemaking skills 
are siiared with studints scheduled Into the cl ssses. These students 
get hands-on experiinces in sewlngt cooking, foods, and nutrition 
and cnlld can. The Vocational Home Economics Department particlpatis 
yearlj^ In the Dade County Youth Fair with pr^tDducts construrted in 
Siwing and crafts classes* 

The infant care program 1s designed to share information and ikills 
with the grandparints and the child's father ^ Special activities 
are structured for this purposs. Usually, an infant 1s houied in 
the ncjrsery for only three monthSi due to limited space. Exciptlons 
are Fnade due to unusual circumstances wherein a student has 
baby-sitting problems or lacks skills in caring for the baby or the 
baby's health conditions. 

The nursery is used as a laboratory for teaching students how to 
care_ ^for their^ infants, how to read and taT k to their- Infants, 
Spaci— ic emphasis is placed upon bonding of the baby and proper 
rilat^ onship between mother, child, and father. 

Consul tants and volunteers are utilized in the program. COPE Center 
South provides 50 hou*"s of on-site training for t fie child care students 
at Robert Morgan Vocational Technical Instnute, Vocational 
opportunities and training 1n child care provride the student with 
amploxment information and job poiilblllties/ 

Vocational business iducation li available to all students. It Is 
requ1r*ed as an elective for most students. The courses offered 
itudan ^s In typing, office procedures^ shorthands word processing* 
and microcomputer training help to prepare the students for ernployment 
during and after graduation. Business education teachers provide 
career*— oriented information to the student and conduct follow-up 
of the graduates (a mandated policy by the State Dipartfnent of 
EducatTon;. Students returning to the home schools art scheduled 
into business classes with the intent that students continue to become 
prograin completers, 

Indivl dual 1zed Instruction In these classes results in better 
participation and high competency, 

Studeiits are scheduled appropriately into requlr-sd classes and given 
the option of electlveSi according to interest. The enrol Iment allows 
for individualized counsel Ingp parental contacts , and peer and group 
counseling. The counselor Is reiponslble for tfie assessment program 
as prescribed by the County and the State. Students are prepared 
for t& sting, carters, and acadimic planning. Rollow-up of students 
Is mai ntalned through student services and vocitional teachers. 

A linlcage betwttn health servlcii and social service welfare agencies 
is eitabllshtd and consultants and resource persons are scheduled 
by request or referral. 
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Volunteer cOL^nseling sessions in the areas of peer counsel ing, fami ly 
planning^ po^stponing seKual invol vement and student self-awafini 
and self-est^eem are sch^dyled weskly during the enrichment peri cod 
Thise volunfe:eers and s^m'ces sre screened and are under t"ne 
supervision o-^ the principtil and thm counselor. 

Parental con^^acts are m^de during the initial enrollJTient of trne 
students and/ or by referral at a lat-er date, A Parent/Teachar/Studimt 
Association a nd/or adviso^^ councn hold scheduled meetings throughout 
the school yt ar. The advisory couoci 1 Is composed of agencies, schoc^l 
resource persons, pa^entu former students, and studer-it 
representati v^ms * 

Community inwolvement and ^ypport are available through Nlaoil Dacde 
Cormnunity Co llegis fr^ternitiis and sororities, community clubs, 
businesses^ ar-nd the Human ^mources Center, 

The United St,, ates Small Bugkiis Administration is COPE Center South' s 
Dade Partner^ and prepares the students for self-emplopint and 
self-help activities throUgfian entr^epreneurship training progrein. 

Sigma Gamnia RBio, Beta Tau^ Zita Soro ty and Delta Sigma Thata Sorority 
work with ^t^udents in infant car^e and pregnancy prevention. Thrfe 
involvement c^f the cofw^riity and agencies helps to maintain ttae 
uniqueness of the COPE Cent^rL 



E, QUALIFICATIONS OF PROGRAM PfRSONNEL 

The faculties of the COPg Centers are properly certified teachai—s 
In the areas of English? MthimatT css science, social studies, art^ 5 
guidance and ^counsel ings h^ilth, vooational home economlcss /ocitiona 1 
business edLscation* anti vocati onal health occupations. Th e 
Instructional staffs include full — time aides and part-time aides . 
The non-lnstri — ictional staffs Include secretaries, clerks* foodservic a 
workers* custc^dians, and ^^^yrity monitors. 



F, STAFF DEVELOP^ffiNT ACTIVITIES 



The faculty 
alternative e 
and cope's %ch 
education deps 
cooperative 1^ 
consultants 
Implementation 
mathematics* 



1s provided itaff development through the district' 
ducation department, county subject area suparvisors 
aduled faculty or spec 1 al area meetings. The altarnativ* 
artment staff covers areas of discipline and behavior ^ 
earning and stritegi^s of instruction* Subjact ares 
assist witfi on-site teaching and instruction ^ 
of Chapter I, and r^emedlatlon skills in reading an^ 



The Centers provide ori^rtation for specialized needs 1 such as 
assertive discciplinei l^p^tf^wnt of teaching and learning skills^ 
and test const ^ ruction skilly. AddltTonal staff development Is provided 
in the areas 0^ utilization ofyoluriteers and community sirvlcei. 
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6. EntrMMlon PIOCEDURES 



1. AttiHc^iice records of all students ar^ inltored by the attendance 
clerk t5 ascertain achlevwement of a 75 percent rate ot consistent 
atte^d^pce for the st students with all permissible absences 

2* The h^altli education teac: her with the assistance of the attendancs 
clsfk will verify that each studint is receiving prenatal or 
post-^paftym medical c^r— e by keeping a written log showing 
teUPf^ie calls made to the Dade County Public Health clinics 
and/OK private physiciar-ois on a we%kly basis. The student's 
Publi^ lealth Cl1n1c apg pointment caH or written receipt from 
the b^tifsidan will also suffice documentation that medical 
care i^afrtceived, 

3. All ^-^ytents receiving ^guidance and coufiieling services at the 
COPE Crters will be dat^umented thrQligU log shovving student's 
name^ We, and type of counseling racaived (personal ^ sociaU 
etc J, sn group counsatriing sessions will be documented through 
survey Instruments at the end of the session. 

4. A rO^^er of all studentes returning to each feedeK school or 
alterh.itlve program will be kept up-to-te throughout the school 
^ear ^niwill be avalU^le for publfcation at the end of each 

All I ttents receiving family piannifig Information will be 

docufn^tfiW through pre- ^ and post'-tiSti by the Health Education 

teacfi^^ and the studerit ^ will sign tin section on the exit 

mterv-ni acknowledging tj-hat this Inforitlon was made available 
ror to lir during enrollrfi^nt at the cO^ECenter. 

6. DocuniMrtlon of student receiving «d1at1on in the basic 
skilU win be provided ^ through the reflation s1gn-off sheets 
Which ^fteEnglish and matHhematlcs teachers sign at the completion 
of th^ fiediatlon and/of through Chaptifl records, 

7. All iitats receiving irristructlon in infant care and parenting 
SKUI^ HIT be documente sd through thgchnd developnient class 
i^osta*'^ afid the rosters of students ytilizing the nursery for 
1nfa/it cire* 

8. A ros^gf indicating the names of the participants ^ dates of 
the tWtf] counseling Sissioi ns provided to irandparents and alleged 
or ackriotflsdged fathers e^ch semester will be kept by the student 
s e ry i c^s Ji pa r tmi n t , 

9. All stuWs* permanent records (cur^ulatlve record/T^XE) will 
be upqaW to reflect compliance wltti the Dade County Public 
School^ Pupil Progression Plan and phcition to the next grade 
level ^ffitention at the same grade li^il prior to transferring 
the §t\^kt to the homa scE hool or another alternative program. 
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10- The contact counselor o>- ipproprlate personnel at the articulating 
site WtII complete 1 1 oif-up information and other documentation 
on former itudents wh^chwill be forwarded to the COPE Centers, 

RiSponsis from foriiie:. f stydents become part of a statistical 
follow-up study of ^ach school year to ascertain the ^number 
and perctntage of stucje^ remaining In school through graduation. 

11, The Hqfnan Resources Center personnel will submit a summary of 
services rendered to CqpE Center students on a quarterly basis. 
This sumry will l-^idioati names of students serviced, type 
of seHici provided ^€fa^^a1 to another agency^ etc), and 
continuation or termination of the service to the particular 
student. 



PROJECTED BUDGET 

See attached budget summary sW. 



PARENT/COMfflimy/BUSINESS I l^lVflraCNT ACTIVITIES 
See "D" above. 



EflPLOYflBlLltl SKILLS AND CAUSES W^ARENESS ACTIVITIES 

See "D*' abOV€. 

PROGRAMS IMVOWED 

COPE Center Morth 
COPE Center Soyth 
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DROPOUT PREVflNTION PROGRAM FOR TEENAGE FiOTHERS 
(Proposal submitted Noveniber It 1986 for a State grant) 



A. GOALS AND OBJECTIVES 

COPE Centers Nortti and South serve as an Alternative Education 
voluntary program for students who are pregnant. 

Goals: 

The program will provide services to a maximum of 20 teenage mothers 
and their children at each of the two COPE Centers. The students 
will receive instruction 1n academic and vocational subjtcts; Intensive 
Individual and group counsel Ing; pregnancy prevention information, 
health care, parenting skills^ and Information regarding social service 
agencies located in the North and South areas of the county. 

Objectives: 

1- To continue the educational program of the teenage mothers as 
formulated In their home schools and to return teenage mothers 
who may have dropped out of school back into an educational setting 

2, To expand on-site child care services and reduce absenteeism 
of teenage mothers by 65 percent 

3, When compared to other parenting skills programs ^ 80 percent 
of the students will express a positive attitude toward parenthood 
as measured by an attitutde survey • 

4* To prevent/reduce the dropout rate of teenage mothers during 
pregnancy and parenthood as measured by 1986-87 districtwide 
data, 

5. Eighty percent of the students will improve as a result counseling 
and follow-up services for the mother ^ father, and sibling through 
the intervention component of the program 



B. SPECIFIC STUDENT ELIGIBILITY CRITERIA 

Students eligible for this program must be low income teenage mothers 
and their infants who are presently enrolled at each of the two COPE 
Centers, or previous students who are interested 1n returning to 
the center due to difficulties in continuing their education and 
attending their infants* 



e. STUDENT ADMISSION PROCEDURES 

Eligible students must submit a request to the school principal to 
be considered for participation in the program. Dade County Public 
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Schools admission procedures wm also apply to this program. 



PROGRAM OPERATING PROCEDURES 

The program will be under the direct supervision of the principals 
of both COPE Centers- The Department of Dropout Prevention will 
be responsible for providing support and assistance 1n the 
implementation of the program. 

This program is designed to provide approximately 15-20 low income 
teenage mothers and their infants with comprehensive prenatal and 
postpartum care, family counsel ing^ day care, vocational training 
and employment counseling^ social/psychological counseling^ and 
referral to other needed services at COPE Centers North and South. 

Intensive individual and group counseling will be an integral part 
of the program^ weekly counseling sessions will be provided by the 
student support team. The primary strategy of the student support 
component 1s to develop a profile for each teenage mother pinpointing 
curriculum needs and interests, attendance and behavior patterns, 
parental Involvement, and to encourage teenage mothers to improve 
attendance and academic performance. 

In addition, the program will provide content curriculum through 
reading, utilizing an individualized diagnostic approach to facilitate 
the In^itruction of teenage mothers with varying reading ability levels. 



QUALIFICATIONS OF PROGfWM PERSONNEL 

The COPE Centers will follow rules and regulations In hiring personnel 
for this program In accordance with the Dade County Public Schools 
policies and guidelines* 



STAFF DEVELOPFCNT ACTIVITIES 

The loc^l health department and community agency service personnel 
will be responsible for the inservice activities at each location. 
In addition, child cam work experience will be provided. 



EVALUATION PROCEDURES 

A comparison study will be made of students who participated in the 
Teenage Mothers Dropout Prevention Program and other participants 
of the COPE Centers* regular program. In addition, these students 
win adhervi to the Dade County Public Schools Pupil Progression Plan 
requirements. 
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H. PROJECTED BUDGET 

The budget vvm be provided through a state grant for a Dropout 
Prevention Program for Teenage Mothers at a cost of inOsOOO. This 
win cover the cost for both centers. 



I, PARENT/COM^tlNITY/BUSINESS INVOLVEMENT ACTIVITY 

In addition to each secondary schoors Parent/Teacher Association 
and Citizens Advisory Council , parentSs community=based agencies, 
and business persons serve as resources to each center. Local 
hospitalSt health clinics, and other related medical community agencies 
provide specific workshops t and information to the titnage mothers 
and fathers as well as the parents of these students. 



J. EMPLOYABILm SKILLS AND CAREER AWARENESS ACTIVITIES 

The program will provide on-site ^ hands-on experiences to teenage 
mothers In the area of infants and toddler child care. The program 
will enhance teenage mothers' experiences in the areas of career 
opportunities, prevocational and vocational skins, and employment, 
1.e,, business and Industry, 

K. PROGRAMS INVOLVED 

COPE Center North 
COPE Center South 
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Substance Abuse Programs 
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SUBSTANCE EDUCATION CURRICULUM 



A« GOALS AND OBJECTIVES 

Substance education curriculum, designed for grades contains 
comprehensive substance content, with a main emphasis on developing 
intra-1nterpersonal skills, the ability to make rational decisions, 
function effectively with peers, and helps develop a value system 
which precludes the use of harmful substances. 

Goals: 

This program is designed to provide guidance for ^lachers for a 
two/three-week comprehensive substance education prugram, involving 
all Dade County students for the purpose of preventing the widespread 
abuse of harmful substances. 

Objactlves: 

1, By the end of the school year, 100 percent of the K-12 students 
in the program will be able to score 75 percent accuracy on an 
appropriate substance education grade level curriculum test. 

2, By the end of the eighth grade, 90 percent of eighth grade students 
win be able to state with 90 percent accuracy the three steps 
of the valuing process, 

3, By the end of the eighth grade, 90 percent of the students will 
be able to state with 90 percent accuracy the steps to making 
a healthy decision. 

4, Drug-related student suspensions/expulsions for all schools will 
be 15 percent less when compared to the previous school year. 



B. SPECIFIC STUDENT ELIGIBILITY CRITERIA 



Substance education programs serve the student population as follows 

1. All students in gv K-6 

2. Seventh grade science students 

3. Eighth grade students in Project Hope 

4. Tenth grade students In Life Management Skills 

5. Drivers Education students at the high school level 



C. STUDENT ADMISSION PROCEDURES 
See "B" above. 
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PROGRAM OPERATING PROCP 



Students will rect' ^ ucatlon Instruction from the 

classroom tiacher as i .goi . of health, science, or social 

studies lessons* Th n-^^ gu' as contain the content necessary 

for the development jai ^n- 

QUALIFICATIONS OF Pmf PE!.SO^fi ■ 

The classes are cona at d v ' ifled teachers. 

STAFF DEVELOPMENT Ai2^ 

To support the ef^:^ti/e tmplimentatlon of the program^ fnservfce 
training and faculty pni^^ntatlons are prov^'ded by the educational 
specialists throughout the year. 

EVALUATION PROCEDURES 

Tests are administered to students and evaluations are submitted 
by administrators to the Division of Student Services at the end 
of the school year, 

PROJECTED BUDGET 

The funds are provided by the Dade County Public Schools Part I of 
the budget. 

PARENT/COMMUNITY/BUSINESS INVOLVEMENT ACTIVITIES 

Teachers encourage parent involvement through the presentation of 
skits* films, speakers, and various types of drug-related school 
programs. Special activity days such as Red Ribbon Day and the "Just 
Say No to Drugs" program, piloted In twenty elementary schools, have 
promoted a close working relationship with the community, 

EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 
Not applicable for this program, 
PROGMMS INVOLVED 

Substance Abuse curriculum Is offered In Krl2 of Dade County Public 
Schools, (See list of schools on pages 154, 155, and 156 1n the 
Appendix), 



'^100 



(A) DntFicUAgincy Namt , 



3E. 



(Ij Piogrifl) Niflie 



Ml Substince Educi' 
tion liurnciiiym 



|C| iffcdivl Approval Dltf 
|D) TiniRllW Old 



aORIDA DPARTMINT OMDU^TiON 

PROJICT lUDGET lUMMARY 
AND DISIURIiMINT REPORT 

QlntirimRiport p Final Report 



(I) Oiilfkt/Agiwjf Numbif 1^ 

(Fj Progfini NuBibf f 

jdj PrejiEt Nymbir 



(H) Totil Froifct Dolliri . 



(0 
Account or 

Fync. No. 


lUcountor 

QD|f CI riO. 


Nimiol 

AiCQUni 


{*) 
lUdgll 

Affihiiht 


11) 

,!otilDiibiiiiid(oDite 

niui f f 


IS) 

Undiibuntd 
lilinti 


in 

CurrinlDitbufSiintnt 
RlpOfttd 






DyDlicatinq Materiili 


Tl2i61.00 
































































— 


























































































































































All PROGRAMS 


IS) Column TOTALS (Coinpliti on litl pigi anijf) 


12,561.00 










y 


19) KilMBURSiMINTPillCINT 




H 




% 


FiDfRAlPiOGfiAMSONL 


(10) TOTAL FiPIRAlFUNDI 










COMPi'Tl8CiW|(9),(lO),S(t1)i 


(11) FlOiRALPROORAMlNCOMI 











(111 (iRflFlCA1ION:(Cfl<npfflfSflli{(pfgfon^) 

I Nitb|f Cfflilji Ihit I hivi rtviewid this budgit surnmiry/diibunemtnt rtport ind thei ill ilimi ihown ibovi iri in itcordinct with ipplkiblt liw ind rfgulition ind hi«« biin diiiiliid 
pioi^rljf Kcording to thii ditti Icl'i/igincy'f {urrint chiit ol iccounti. All letordi mmii to lubiiintiiti thi it ittmi in iviilibit (or riview by ttiti ind ftdf ril monitoring itifl, I lurihi r uf ti^ 
tftit II I disburtifntnt rtport, ill disburs«menti! wen obligiif d lor iltir Ibf prt^ec t ipproyal dite ind prior to the terfninition diti; hive not been reporttd previBusly; ind wire not iHtd for 
niilthing lundi on this or my tpic ill project. Further, thit ill inirintorjf itcmi includtd hive been entered propf riy on the intfentory r ecordi required ^ Floridi llitutei. 



FAIN 

{ip,06/30/l7 



RiparlNumNr_ 



CeftiliedCQiifct 



Fjninci Off icir or Authorill d Ripn iintitiv^ 



Ditt / / 




102 DOiPigi? 



PROJECT HOPE 



eOALS AND OBJECTIVES 

Projict Hopet part of the prevention/education component^ contains 
a comprahins1V8 substances education currlculumt with a main emphasis 
on developing 1ntra-1nterpersonal skins* the ability to make rational 
decislonSt function effectively with peerSt and develop a value system 
which does not include the use of harmful substances- 

Goals: 

The program Is preventative with an emphasis on skill-bunding In 
all areas of 1ntra-1nterpersonal skillss decision making^ clarification 
of values and resolution of conflict, as well as drug Information, 

Objectives I 

1* One hundred percent of the project facilitators will complete 
nine lessons for 90 percent of the eighth grade class at their 
school. 

2. Seventy-five percent of the students will answer with 80 percent 
accuracy the valuing process. 

3* Seventy-five percent of the students will be able to list two 
healthy ways of dealing with one negative feeling. 

4, Seventy-five percent of the students will list four ways to 
conmiunlcate effectively. 

5. Seventy-five percent of the students will be able to express 
five healthy alternatives to relieving stress, 

6. Seventy- five percent of the students will be able to give one 
example of how peer pressure can effect drug use. 

7, Seventy-five percent of the students will show an understanding 
of the decision making process by stating/writing the steps 
to decision making. 

8, Seventy-five percent of the students will list/state five healthy 
leisure time alternatives to drug use. 

9. One hundred percent of the project facilitators win keep a 
written log of their progress on serving students with special 
needs. 

10. Seventy percent of the project facilitators will attend one 
substance abuse-related community program. 
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11. One hundred perctnt of the project facilitators will disseminate 
information s a minimum of one time, concerning Project Hope 
to the school faculty. 

12. Ninety perctnt of the project facilitators will attend two 
training sessions/workshops provided by the substance education 
staff during the school year, 

13. One hundred -percent of the project facilitators will participate 
in two scheduled meetings with the physical education staff 
and principal/assistant principal at their school during the 
school year. 

14* One hundred percent of the project facilitators will participate 

in three scheduled meetings with their contact person at their 
school during the school year. 



SPECIFIC STUDENT ELISIBILITY CRITERIA 

This Junior high school substance education program serves all Dade 
County students in the eighth grade. 



STUDENT ADMISSION PROCEDURES 

See "B" above. 



PROGMM OPERATING PROCEDURES 

Specifically trained facilitators, implementing the curriculum In 
conjunction with the physical education classes, work with groups 
of 15 students per period, five periods per day for a nine-day cycle. 



QUALIFICATIONS OF PROQMM PERSONNEL 

Facilitators for Project Hope are selected from candidates in the 
cormnunitys business, or professional world who demonstrate a sincere 
interest in children , competencies for group leaderships and classroom 
managements along with a desire for part-time employment, A high 
school diploma Is required, however ^ a college . gree Is not a 
prerequisite for employment. The Individual *s cuinmltment to the 
goals of the program^ coupled with the ability to learn are Important 
employment criteria. 



STAFF DEVELOPMENT ACTIVITIES 

A two-week inservice training sessions provided for all facilitators 
at the University of Miami, offers opportunities for skill development 




in the affectlvi arias of group process, dealing with substanct abuse 
information and prevention* 



EVALUATION PROCEDURES 

Facilitatorp administrator, and itudtnt assessments of the Project 
Hope Program are administered at th^ end of the school year. 



PROJECTED BUDGET 

The funds are provided by the Dade County Public Schools from Part 
I of the budget. 



PARENT/COIWUNITY/BUSINESS INVOLVEMENT ACTIVITIES 

Presentations are given by educational specialists at citizen advisory 
committee meetings* Facilitators also give presentations concerning 
Project Hope to parents as part of the back-to-school night program. 



EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 
Not applicable to this program. 



PR06RAMS INVOLVED 

Project HOPE is offered at all middle/junior high schools in Dade 
County* (See list of schools on page 173 in the Appendix), 
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SUBSTANCE ABUSE 
CRISIS PREVENTION/INTERVEMTION SPECIALISTS 



GOALS AND OBJECTIVES 

Intervention/ Identification I These spiciallsts are part of the 
Inttrventi on/Identification component which provides services for 
students who are substance users and/or exhibiting self-defeating 
and destructive behaviors. These special ists are trained experts 
in identif icatlont group process* intervention, substances, and 
treatment techniques* 

Fourteen specialists have been employed to work at 14 selected middle/ 
junior high schools throughout the system to provide a detailed program 
of prevention/intervention strategies^ consisting of Individual 
group, and family counseling^ drug education, parent training^ home 
visits 5 workshops* and other types of services needed to combat drug 
abuse. 

Goal SI 

The goal of this program is to provide services to students who are 
abusing substances and/or exhibiting other self-defeating and 
destructive behaviors. The program will provide assistance 1n 
developing coping skills necessary for inter/intrapersonal growth^ 
and making wise decisions. 

Ob jecti ves : 

1, Seventy-five percent of the students will successfully complete 
the peer counseling training, A log will be kept regarding their 
service for one semester at their school, 

2, Students in need of Intense support groups will cooperatively 
determine the problem^ develop a plan of action, resolution date, 
and remain in the group until 70 percent of the goals have been 
met, 

3. Seventy percent of the students, as indicated by the Final Student 
Progress Reportt will show an 80 percent satisfactory Improvement 
in conduct and effort when compared to the Entry Progress Report, 

4. One hundred percent of the students, remaining 1n the program 
at the end of the school year will score 75 percent on an 
appropriate substance education curriculum test. 



SPECIFIC STUDENT ELIGIBILITY CRITERIA 

While services wm be available to the entire school, the Crisis 
Specialist will concentrate on selecting a target group of 60 students 
for extensive and intensive services* A Behavioral Assessment Form 
given to teachers will assist in the referral process. 



STUDENT ADMISSION PROCEDURES 
See "B'* above. 



PROGRAM OPERATINS PROCEDURES 

The Crisis Speclalift wm develop a written plan, based upon desired 
objectives that will facilitate effective implementation of the program 
in that school, He/She will also assist the students in developing 
an intervention treatment plan, with the cooperative efforts of all 
student services personnel. 



QUALIFICATIONS OF PROGRAM PERSONNEL 

A bachelor's degree in a human services area, i.e., education t 
community counseling, psychology, social vvork^ or related fields 
Is required. Experiences which deal vnth the physical, social, and 
psychological causes and effects of^ substanre abuse can contribute 
greatly to the counselor's skill, along with ability to function 
as a liaison between school, community, and treatment agencies. 



STAFF DEVELOPffiNT ACTIVITIES 

Warkshops are provided to Crisis Specialists in reference to available 
corrnnunity resources and procedures necessary for referring students 
to these agencies. 



EVALUATION PROCEDURES 

Informal interviews will be conducted by staff on program effectiveness 
for participating school administrators and program personnel. 

Students will be required to complete a self-evaluation and obtain 
progress reports from teachers every four and one-half weeks. 



PROJECTED BUDSET 

The funds are provided by the Dade County Public Schools from Part 
I of the budget* 



PARENT/COrotiNITY/BUSINESS INVOLVEfCNT ACTIVITIES 

The Crisis Specialist will serve as a resource to the Parent/Teacher 
Association, Citizen Advisory Committees, administrators, school 
faculties, and Interested community groups, who have a need for 
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Information on Issues related to behavior and substance abuse/use 
among adolescints. 



J. EMPLOYABILITY SKILLS AND CAREER AHARENESS ACTIVITIES 
Not applicable to this program. 

PROG^m INVOLVED 

The Crisis Prevention/Intervention Specialists Program Is offered 
at the following fourteen middle/Junior high schools^ 

NORTH AREA NORTH CENTRAL AREA 

Carol City Junior Anapattah Junior 

Highland Oaks Junior Henry H. Filer Junior 

Miami Lakes Junior Madison Junior 
Nautilus Junior 



SOUTH AREA 
Arvlda Junior 
Campbell Drive Middle 
Cutler Ridge Junior 
Palmetto Junior 



SOUTH CENTRAL AREA 
Shenandoah Junior 
W, R. Thomas Junior 
West Miami Junior 
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PROJECT HELP 



GOALS AND OBJECTIVES 

Project HELP (Healthy Experiences Leading to Prevention), a part 
of the family/community involvement component, as well as the 
prevention/education and intervention/identification component. 
This program includes classes and workshops for parents of problem 
students as well as all interested parents in attempts to educate 
them 1n substance techniques for more effective parenting. Active 
Involvement in church groups, social service agencies, and community 
centers are also part of the program ^ whose primary purpose 1s to 
facilitate all of these groups in substance prevention/Intervention. 

Objectives: 

1- To provide four projects during each nine weeks of the school 
year- that are coordinated by the community and HELP staff* 

2, One hundred percent of the staff will make a total of 100 home 
visits during the school year* 

3, Of the 16 participating schools involved in substance abuse 
education activities, 75 percent of the staff will be trained 
In Intervention/prevention strategies, 

4, To provide intervention and/or referral to 100 percent of all 
students having problems related to substance abuse. 



SPECIFIC STUDENT ELISIBILITY 

All students in the Miami Northwestern Senior High School and American 
Senior High School feeder patterns will have immediate access to 
structured group guidance services provided by this program. 



STUDENT ADMISSION PROCEDURES 
See "B" above. 



PROGRAM OPERATING PROCEDURES 

The project will provide two counselors and two community involvement 
specialists to Miami Northwestern Senior High School. American Senior 
High School and their feeder patterns, serving approximately 20,000 
students. They will coordinate with existing substance education 
curriculum, law enforcement. Informed Families, Parent/Teacher 
Associations, church groups, and community resources. The program 
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1s disigned so that the counselors win vjork a differential schedule 
enabling them to provide home visits conveniint for parents or 
guardians. 



QUALIFICATIONS OF PROS^M PERSONNEL 

Project Help counselors must have a master's degrae 1n counseling. 
The Community Involvement Specialist will have a minimum of an 
associate degree in a related field. 



STAFF DEVELOPffiNT ACTIVITIES 

Staff inservlce programs will be offered to school personnel to provide 
them with substance abuse informationt prevention^ and identification 
approaches. 



EVALUATION PROCEDURES 

Assessment of Project HELP-s accomplishments will be measured 
throughout the project based upon successful articulation and teamwork 
among school personnel t parents, and community resources involved. 

Survey questionnaires will provide information from parents ^ students , 
teachers, counselors, and administrators. 



PROJECTED BUOeET 

Chapter 11 funds provide $1755000 for this program. 



PARENT/COmJNITY/BUSINESS INVOLVEMENT ACTIV TIES 

Parent trainingp home visits, family counseling* and workshops on 
substance abuse will provide parents, counselors, and educators with 
Increased awareness of substance abuse and community resources. 

Churches, social service agencies, and community centers provide 
additional community- based services to students and their familits 
on an ongoing basis. 



EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 
Not applicable for this program. 



fC. PROeRAMS INVOLVED 



American Senior High School feeder pattern: 

North County Elementary Lake Stevens Junior High 

North Glade Elementary 
Palm Springs Elementary 

Miami Northwestern Senior High School feeder pattern: 

Floral Heights Elementary Brownsville Junior High 

Holmes Elementary Charles Drew Middle 

Libert City Elementary 
Melrose Elementary 
Ollnda Elementary 
Orchard Villa Elementary 
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SUBSTANCE ABUSE 
EDUCATIONAL ALTERNATIVE OUTREACH PROGRAMS 



GOALS AND OBJECTIVES 
Goals: 

1- To discontinue the use of drugs and/or alcohol by the students 
2* To Improve school attendance 

3. To provide a school program that will allow students to maintain 
regular academic progress and enable them to re-enter the 
educational malntstream 

4. To build self-esteem and enhance the feeling of self-worth among 
students 

5. To facilitate the ability to communicate, to make decisions, 
and to accept the responsibility for ones diclslons 

Objectives: 

1. One hundred percent of the students will complete the program 
successfully. I.e., drug=free* 

2. Ninety percent of the students will improve in school attendance. 

3. One hundred percent of the students who come from a regular school 
program vyill re-enter a regular school program, 

4. After re-entry Into the regular school discipline and/or 
attendance referrals will decrease by 75 percent. 

SPECIFIC STUDENT ELISIBILITY CRITERIA 

Requires that each student: 

1, be drug and/or alcohol abusers 

2, be thirteen years of age or older 

3, entry Into the substance abuse programs be voluntary or 
court-ordered 



STUDENT ADMISSION PROCEDURES 

An intake conference between the family and the director of intake 
is required* The student must sign a contract of agreement to abide 
by the rules and regulations of the program. 

All school-age students will participate In the school program. 
Students will be scheduled into the appropriate academic courses, 
as determined by the grade placement from the sending school* 
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PROSRAH OPE^TINS PROCEDURES 



Ihese substance abuse programs are a part of the Outreach Program^ 
which is supervised by an executive director and two assistant 
principals. 

Dade County Public Schools support personnel, counselor, registrar, 
curriculum specialist^ or department chairperson, will be responsible 
for student registration, student records^ and for obtaining 
appropriate materials and supplies. 

Certified Dade County Public Schools teachers will provide instruction 
In language arts, mathematics, science, social studies^ and various 
electlves* Students who have been classified as exceptional will 
receive the services of an Itinerant exceptional student education 
teacher, 

Studsnts will participate in the standardized testing program of 
the Dade County Public School system. The aim of the academic program 
Is the return of the student to a regular school. 



QUALIFICATIONS OF PROGRAM PERSONNEL 

The educational component of the Substance Abuse Program 1s staffed 
by Dade County Public Schools teachers. 

A teacher who is certified 1n exceptional student education is 
available to teach students who have been staffed as exceptional. 



STAFF DEVELOPPENT ACTIVITIES 

Teachers In the program have the option to participate in: 

1. district meetings 

2* summer Inservice training institutes 

3. Inservice activities provided by the Teacher Education Center 

4. state conferences 

5. post-graduate courses 



EVALUATION PROCEDURES 

Students will be administered the Stanford Achievement Test and the 
Florida Statewide Assessment Test, 

Work folders are maintained for all students and academic tests are 
administered on a regular basis* 

Group counseling sessions are held twice weekly. These provide a 
measure of behavior and attitude. 
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H. PROJECTED BUDGET 



leachers are budgeted through PTE generated funds. The counseling 
staff 1s funded by the substance abuse agency. 



I. PARENT/COf«€INITY/BUSINESS INVOLVEMENT ACTIVITIES 

Family counseling Is provided by the substance abuse agency. Local 
libraries are used for research and activities. 



J, E^PLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 

Members of the business community are used as resources to provide 
Information on various occupations. 

The teaching of employabnity skills Is included in language arts 
and mathematics instruction. 



K. PROGRAMS INVOLVED 

1. Here's Help North 

2. Here's Help South 



EKLC 
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Disciplinary Programs 
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ALTERNATIVE SCHOOLS 
JAN MANN OPPORTUNITY SCHOOL 
J, R- E, LEE OPPORTUNITY SCHOOL 



GOALS AND OBJECTIVES 
Goals* 

1, To creati a liarning environment that emphasizes the iiiportance 
of personal growth^ self-awareness t Interpersonal skfl l^feulldlngt 
and responsibility for positive behavioral change i the most 
significant aspect of this program 

2. To offer alternative methodology and alternative currkyla that 
are more appropriate for students 

3. To provide a holistic and supportive environment re&psive to 
student needs 

4, To reduce traditional class size to make classes morfi ioageable 
and to Increase Interaction time with caring, posit 1^a, adult 
role models 

5* To Include academic^ athletic? personal ? and social experiences 
that stress early and frequent success 

Objectives: 

1, All students enrolled In the alternative middle &cM will 
participate in an orientation program. Discipline referrals 
for participating students will be reduced by 50 parcent as 
compared to the previous school year. 

2, All students at the alternative middle schools will involved 
In behavioral modification programs. As a result of this 
involvement, SO percent fewer discipline referrals will occur 
than during the previous school year. 

3, Students in the alternative middle schools will participate In 
at least three to five group or individual counsel 1 ng sasslons 
to increase self-awareness s personal growth, Iriterpersonal 
relations* and survival skills. As a result of student 
Involvement, 60 percent of the students will impr^va in the 
aforementioned areas, 

4, Students enrolled in thematic courses that lessen ttieir total 
class load will be involved In club program (academic an^30cial), 
outside agency activities, and group or Individual c«iling. 
By the end of the school year, 75 percent of participatin j3tudents 
will Improve in course work as compared to the previous year. 

5* An Individual Pupil Plan (IPP) will be developtd fo^ eacli child 
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academicany. Contests^ sycli as tfine Science Fa1ri that require 
projects will be usid to g1 ve studem ts recognition and the feeling 
of success* Over 50 percerctof the students in the program wm , 
by the and of each marking period, sn^ow Improvement in the academic 
skniss and will develop a positive attitude about school. 

SPECIFIC STUDENT ELiaiBILlTY CROTA 

The criteria listed below ^fk to be used In Identifying students 
who mett the criteria for intrar^cnnto dropout program. A student 

need not exhibit all of the cNracter™ sties listed belowt but with 
combination of these would re adeou ately demonstrate a need for 
the program. 

1, The student displays persistent b ehavlor that interferes with 
the student's own learning or the educational process of others 
and requires attention &ni assistance' beyond that which the 
traditional program can pr^\rMi, 

2, The student displays conSfstent behavior resulting In frequent 
conflicts of a disruptive nature wh^^ile the student is under the 
jurisdiction of the school, 

3, The student has a profile afcons1& tent truancy or absences from 
school and classes* 

4, The student displays a lack ofniotlv atlon in performl^^ '^asswork* 
as evidenced by consistent failure to have basic r als for 
use 1n class* 

5, The student consistently^ receives poor academic grades in a 
majority of subjects and Ills been r ctalned in one or more grades 
previously, 

6, The student is deficient In im sM lis. 



STUDENT ADMISSIONS PROCEDURES 

The following listing provides a gener^al overview of the admission 
procedure for an Incoming studanito the alternative middle schools: 

1. raceint of electronic mall reg&rding incoming student or 
verification via a teliphoffie call to the Alternative Education 
Placement Office coordinator^ 

2. parent/student conference Nlth depa rtment chairperson of student 
services 

3, preparation of: 

a. Pupil Assignment Cards (3G0p1es) 

b. Lunch Application Forffi 



c. At'uincance Car^ds 

d. Folder and Pei^nianent Record Card 

e. COPE taacher's and reg1strar-s folder 

4, raquest cumylatlve folder from sending school 

5, verify withdrawal date for sending school 

6, assign student to orientation lab prior to attending schedulasd 
classis 



PROGRAM OPERATIfia PROCHDURES 

The alternative iiilddl e schools are traditional in design^ includin g 
a cafetorlufTi, library^ classrooms designed to facilitate small classes ^ 
general office areas ^ student clinic, testing room, large gi-ou o 
instruction rooiiij and indoor and outdoor athletic instruction. 

Teachers certifiid b^^ th^ State of Florida are under thedi^ec x 
supervision of a pr^inclpaU assistant principal, and dapartmen^^ 
chairpersons, who ha responsibn i ties in the areas of student 
services s cur-rlculump. special education, and school operations . 
Department heads report to the assistant principal, who, 1n turn ^ 
reports to the principal. 

The required ciimcul^ for grades 6-8, as outlined in the Dade Count^^ 
Course Code Director^^^ are provided to all students, A proposal 
to make certain modi ^icatlons In the curriculum described In ths 
Course Code Directory be submitted. (See Objective No. 5), 

The schools opirati on a six-period day. Present al locations raqulre 
a teacher/pupil ratio of 1:15. A better projection would be a l.*B 
ratio. (See Objective No. 8), 

Behavior managemint, behavior modification, cooperative learning 
techniques, arid other^ affective teaching approaches are among ths 
special teachitig strategies used in classroom instruction. 

From 275-350 stydents In grades 6-8 are currently served, A maxiniurn 
of 300 studants at Jan Mann and 350 at J,R,E, Lee is recommended. 

The Division of Student Services provides its services via twto 
counselors, ore fulT -time and one part-time psychologist, mm 
orientation ceritir teacher, a visiting teacher, a work experiincte 
coordinator^ and var^ious counselors from community-based socml 
agencies. 



QUALIFICATION OF PROGRAM PERSONNEL 

Teachers^ certified the State of Florida, aides and assistants^ 

employed via Dade Coi#nty personnel department, who are willing to 

lOS 
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work 1n the environs of an alternative school and mz^re willing to 
be trained in affective instructional strategies , serve as the staffs 
at the alternative middle schools of Dade County, 



STAFF DEVELOPffiNT ACTIVITIES 

Staff development and inservice procedures are being developed by 
the district Teacher Education Center. 



EVALUATION PROCEDURES 

The Office of Educational Accountability Is In th a process of 
davaloping a bi-annual evaluation procedure. 



PROJECTED BUD6ET 

Both schools have a projected budget as follows^ 

J.R.E. Lee Opportunity Schooi | gsO^OSZ 

Jan Mann Opportunity School U054,444 
Combined total budget $17984^476 



PARENT/CO^NITY/BUSINESS INVOLVEMENT ACTIVITIES 

A Parent/Teacher Association and the Citizen Advisory Committee is 
encouraged to miat on a regular basis and to communicate w^ith teachers^ 
administrators, and support staff. An effort is made to work with 
community services and outside agencies to solicit frons the business 
coimiunity. 



EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 

Occupational -skm training and emp1oyability»skins Instruction 
are provided by existing vocational instructors. Tf— lose students 
placed on-the-job will receive continued assistance from work 
experience teachers, 

PROGRAMS INVOLVED 

J,R,E, Lee Opportunity School South 
Jan Mann Opportunity School North 
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ALr"ERf^ATIVE SCHOOLS 
MACARTK :JR NORTH AND fC^^CARTHUR SOUTH SENIOR HIGH SCHOOLS 



SOALS AND OBJECTIVES 
Goals: 

1. To develop 1n students s positive attitude about school 

2. To provicf a a success c^riented atmosphere with a less threatening 
school en^wironment 

3. To pMViCe a currlculi^m that includes required academic courses 
and basic skills classtrs 

4. To provlds vocational sZkms training corralated with employabnity 
skills Instruction 

5* To ppoviim on-the-job wralnlng in business and Industry throuqh 
the Work Experience and Diversified Cooperative Training classes 

6. To provide Intinslve cc unseling for students and parents/guardians 
through trie schools' g ^ji dance department and the Advisor-Advisee 
Prograin ^ 

Objeetlves: 

1, Reduce rfe Terra! s to administration for disciplinary reasons by 
70 percent ovir the prew^ious year. 

2. Increase attendance ten percent over the previous grading 
period. 

3, Improva afctltude and sa^ If-concept, as measured by points received 
through tlie Behavioral hriodlf ication Program. 

4. Return 50 pircent of students administratively assigned to the 
opportunity schools to their regular school because of their 
positive b-ahivior. 



SPECIFIC STUDENT ELISIBILlTr^ CRITERIA 

The criteria ^ isted below i^re suggested for use in determining those 
students whose needs may nr-ore appropriately be met by this dropout 
prevention program* 

1. The studarit has a pro-r-flle of consistent behavior that results 
In frequent conflicts of a disruptive nature. 

2. The student has denionst rated chronic absenteeism and poor class 
attendanci * 

3. The student's academic psrogress is unsatisfactory and the efforts 
of the school to provide assistance are either rejected or are 
ineffective. 
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4. The student's disruir pti ve behavior is general and not limited 
to one classt one tf&cher, or an isolated situation* 

5. Adjustments in th^ student's schedule of courses t teacher 
assignments, or oth^^v^ special considerations have not produced 
any favorable results - 

6. Conferences with parfents have not produced any favorable results. 

7. Personal conferences ^ with counselors, teacherst and staff have 
not succeedid 1n effecting a change in tha student's disruptive 
behavior. 

8. The student has comir^itted an act of such qravity that retention 
in the regular school would be a disruptive Influence. 

9. The principal and st^ff have exhausted the resources of the school 
In their efforts to r siolve the student's prDblem(s). 

Admission Crltaria: 

1, A parent/administrate r conference is required before the student 
is admitted to the prc^gram* 

2, Students will be registered Into the program, 

3, Students are schedcLJled for a nonference with the school 
psychologist, counsel^r^ and advisor, 

4, An orientation program 1s used to acquaint the student with the 
Work Experience Prog?^am and the Diversified Cooperative Training 
Program, occupational special ist/fonow-up program, visiting 
teacher, and any othar-^ appropriate personnel* 

Exit Criteria: 

1. Volunteer students ma^^ return to their base school at any time. 

2. Administratively assf gned students must receive recommendations 
from their teachers, psychologists, and In some Instances, the 
Child Study Team's noting satisfactory adjustment before returning 
to their base school . 



PROGRAM OPERATINS PROCEDURES 

Thi program Is under th-« direct supervision of the principals at 
both of the schools. Th^e Division of Student Services, Department 
of Dropout Prevention, is responsible for providing technical 
assistance to the prindpa Is and their staff. 

Academic coursework, whi^h Includes English, mathematics, science, 
socla] studies 5 and employ ability skills. Is provided. 
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QUALIFICATIONS OF PROGRAM PERSONNEL 



Certified teachers are employed in all areas. 



STAFF DEVELOPfCNT ACTIVITIES 

1,^ Inservlce training for behavior management techniques is presented 
to the entire faculty of both schools* 

2* Classroom tipSs techniqueSs and activities that encourage positive 
response are provided. 



EVAUJATTOM PROCEDURES 

A behavior modification "point system" is used schoolwide for all 
students. Progress charts are kept on all participants and points 
are totaled weekly. These points generate the students' effort and 
conducted grades, Acadamic grades are given based upon student's 
progress in meeting performance standards for each course. 



PROJECTED BUDGET 

All administrators, teacherSt and support staff are provided by funds 
generated through FTE alternative program weighting factor, (See 
attached budget summary sheet)* 



PARENT/COM?tJI«ITY/BUSINESS INVOLVEfffiNT ACTIVITIES 

A Parent/Teacher Association is encouraged to meet on a regular basis 
and to communicate with teachers, administrators, and support staff. 
An effort Is made to work with cormunlty services and outside agencies 
to solicit support from the business community. 



EMPLQYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 

Occupational skills training and employabi 1 i ty skills instruction 
are provided by existing vocational instructors. Those students 
placed on-the-job will receive continued assistance from the 
diversified cooperative training and work experience teachers, 

PROGRAMS INVOLVED 

MacArthur North 
MacArthur South 
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EVENIMG INTERVENTION CENTER 



, GOALS AND OBJECTIVES 

Tha Evening Intervention Center is an alternative to suspension for 
salectad senior high students recommended by principals. 

Goals: 

This program is designed to enable students, who have violated the 
Code of Student Conduct, to remain in the regular day school program 
while attending six three-hour evening sessions, one per week. 

Objectives: 

1, Thirty percent of tha students, who have Group I-IV violations 
of the Code of Student Conduct, wm be offered the opportunity 
to attend the Evening Intervention Center as an alternative to 
suspension. 

2. Fifty percent of the students ^ who have been offered the 
opportunity to^ attend the Evening Intervention Center, will attend 
the SIX evening sessions. 

3, Seventy- five percent of the parents, who have children attending 
the Center, will attend two sessions. 

4. One hundred percent of the students attending the Center will 
receive Individual and group counseling. 



SPECIFIC STUDENT ELISIBILITY CRITERIA 

Senior high school students who have violated Groups I-IV of the 
Code of Student Conduct, may attend this program if the principal 
determines that this alternative is appropriate. 



STUDENT ADMISSION PROCEDURES 

Parents are contacted and informed that the student Is being 
recommended for placement In the Evening Intervention Center as an 
alternative to suspension. 

If the parent selects this placement, an Agreement for Placement 
form Is signed and a copy forwarded to the center informing them 
of the placement* 



PROGRAM OPERATINfi PROCEDURES 

Students referred to the center attend six three-hour sessions, on 
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a wiekly basis. Parents are required to attend the second and fifth 
sessions. 

Two counselors at each of the four centers provide affecclve education 
related to chemical dependency^ cominunlty resources^ peer and family 
relationships, decision-making, employability skills, coping 5 and 
comnunicatlon. Individuals group, and family counseling is also 
provided. 



QUALIFICATIONS OF PROGRAM PERSONNEL 

Two certified counselors provide services at each of the four Centers. 



STAFF DEVELOPMENT ACTIVITIES 

All school administrators are provided training at a general meeting 
as well as individually. 



EVALUATION PROCEDURES 

.Center counselors provide follow-up for students completing the 
program. Informal surveys of parents and administrators are conducted. 



PROJECTED BUDGET 

The funds are provided by the Dade County Public Schools. 



PARENT/COfttJNITY/BUSINESS INVOLVEffiNT ACTIVITIES 

Parents are required to attend two sessions. 

Comunity resources provide services to participating students. 



EMPLOYABILITY SKILLS AND CAREER AKARENESS ACTIVITIES 
Not applicable to this program. 



PROGRAMS INVOLVED 

The program Is offered at one senior high school in each of the four 
areas as follows i 

Miami Coral Park Senior High 

Miami Jackson Senior High 

North Miami Senior High 

Miami Southrldge Senior High 
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PROJECT A.T.C. 
(ALTERNATIVE TELECOfmiNICATION CLASS) 



A. GOALS AND OBJECTIVES 
Goals: 

1, To Improve and maintain student attendance 

2. To raise the grade and performance levels of each student, as 
measured by standardized tests 

3* To provide an atmosphere that fosters personal growth and the 
development of self-respect 

4, To develop a positive attitude about school 

5, To provide Intensive counseling services for students and parents 
Objectives: 

1, Over 90 percent of the students enrolled 1n A.T.C. will Improve 
In attendance during their stay at the Center. 

2, Twenty-five percent of enrolled students will Increase their 
grade level following their stay In A.T.C. 

3, One hundred percent of all ATC students will improve In behavior 
as a result of having received one-to-one counseling before their 
return to their regular school, 

4, At least 70 percent of the enrolled students will Improve their 
attitude toward schools as measured by an attitude survey. 



B. SPECIFIC STUDENT ELieiBILITY CRITERIA 

Students In the ATC are drav/n from grades 7 through 12. Students 
enrolled are those who have been recommended for expulsion and choose 
to complete the Work Back Program through the ATC, 

Exit Criteria: 

Students remain In the ATC until the Work Back Program Is completed 
and objectives have been met satisfactorily. 



C. STUDENT ADMISSION PROCEDURES 
See "B" above. 



D, PROGRAM OPERATING PROCEDURES 

The ATC Is directly under the supervision of the principal of Merrick 
Exceptional Education Center. Secondary instruction Is provided 
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through the use of the telephone model. Counseling is provided on 
a one-to-one basis. Two teachers instruct up to twenty students 
at one time. The average tnronmint is 34. Students are given 
assignments by their ATC teacher. 



E. QUALIFICATIONS OF PROGRAM PERSONNEL 

Teachers are certified by the State of Florida. 



F. STAFF DEVELOPMENT ACTIVITIES 

Staff development activities are included in the comprehensive plan 
of the district dropout prevention program. 



EVALUATION PROCEDURES 

Records are kept regarding the progress of each student and are 
reviewed indivlduany at the end of each week. 

Students take the State Student Assessment Test In grades 8 and 10. 
They are also offered the opportunity to take the Preliminary 
Scholastic Aptitude Test, and/or the American College Testing 
examination. 



H. PROJECTED BUDGET 

Two teachers and one teache^-on-special assignment are generated 
by FTE. 



I, PARENT/COJWNITY/BUSINESS INVOLVEPCNT ACTIVITIES 
Not applicable. 



J. EWLOYABILITY SKILLS AND MREER AWARENESS ACTIVITIES 

Not applicable, 
K. PROGRAMS INVOLVED 

Merrick Exeptional Education Center 
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Youth Services Programs 
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JUVENILE JUSTICE CENTER SCHOOL 



eOALS AND OBJECTIVES 
Goal SI 

1. To establish a therapeutic environment that permeates the school's 
program 

2. To use academics as a vehicle for Improving self-concept 

3. To effect a change 1n the outlook of many of students 

4. To refine the flow of information among the Juvenile Justice 
Center school, the Juvenile Justice Support Program, the home 
school, the courts, commitment programs and other youth-serving 
agencies 

Object! veil 

1, A minimum of one-third of the student population will be screened 
by university interns and will receive intensive support In these 
areasi academics, behavior^ and individual counseling sessions* 

2, Over 50 percent of the students enrolled will, by the end of 
their stay at the school, have Improved in the academic skills 
by five percent* 

3, By the end of the student's stay at the center, 90 percent will 
have had Intensive individual counseling before going to or 
returning from court. 



SPECIFIC STUDENT ELIGIBILITY CRITERIA 

Students who are detained and reside at the Juvenile Justice Center, 
3300 N. W. 27th Avenue, are eligible to participate in this program 
for the length of their stay at the center. 



STUDENT ADMISSION PROCEDURES 

Student admission procedures are as followsi 

1. Students are Interviewed by a school counselor during the first 
24 hours of detention. 

2. A schedule 1s prepared for each student. 

3. The student enters the schooTs program at the time Health and 
Rehabilitative Services (HRS) reUases the student from the initial 
processing unit and assigns the student to a living unit. 
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4. Students are withdrawn from tht school upon leaving the HRS unit. 

5. Grades are forwarded to the home school by a school counselor. 



PROGRAM OPERATING PROCEDURES 

The program 1s under the direct supervision of the Division of 
Operations and Management, Office of Student Support Programs* The 
school has an active advisory committee that meets monthly/ It serves 
as an advocacy group for students • The facility 1s located within 
the secure detention area of Miami's Juvenile Justice Center. The 
staff is composed of two counselors , one psychologist, one media 
specialist, twenty teachers^ three teacher aides* three clerical 
personnel, and one principal A basic academic curriculum 1s offered, 
using the temporary instructional placement number available 1n the 
Course Code Directory for programs that enroll students on a short-term 
basis. Students attend five classes a day. During the school year, 
teachers are attempting to move from a whole-group instructional 
approach to Individualization of instruction using a learning-center 
concept, which Infuses career education and affective education within 
academic instruction. This transition will be continuous for the 
next three years. Any juvenile up to the age of 18 is served. 
Therefore, student population by grade level has ranged as low as 
grade 3 through grade 12. Almost one-third of the students served 
have been identified as participants in the txceptional student 
education program of the Dade County Public Schools, Tv/o counselors 
are available to hold individual and group counseling sessions. 
In addition, students are processed through an assessment center 
and receive feedback on their academic performance, their learning 
styles, and their behaviors as related to responsible decisic;i-mak1ng. 
Through a cooperative arrangement with the Juvenile Justice Support 
Program, this screening assessment produces educational/training 
reconmiendatlons that are shared with home schools, six juvenile judges, 
commitment programs, and other youth-serving agencies. The students 
also participate in a three-day, affective education curriculum that 
focuses on problem solving^ communication skills, and exercising 
self-control. 



QUALIFICATIONS OF PROGRAM PERSONNEL 

All teachers hold teaching certificates from the State of Florida. 

Because of the unique population served, several members of the staff 

have a background in social work or in working with disturbed or 

delinquent youth. This background enables them to establish a 

relationship with students and more effectively deliver the academic 
program. 



STAFF DEVELOPMENT ACTIVITIES 

Two faculty meetings are scheduled monthly as time for staff 
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development within the required working day* Listed below are 
potential topics for staff development: 

- Teaching the socially maladjustid child 

- Affective education strategies 

- Striss-reductlon techniques 

- Learning styles 

- Approaches to Individualizing instruction 

- Behavioral control In the classroom 

* leaching techniques appropriatt for the delinquent personality 

- Cooperative learning 



EVALUATION PROCEDURES 

In relation to the objectives^ the following questions will be answered 
as a part of an informal evaluation: 

1. How many students were Involved in the assessment center? 

2. How many students participated In the affective education classes? 

3. What percent of the student population was processed through 
the Juvenile Justice Support Program? 

In order to facilitate both formative and summative evaluation ^ data 
is collected on the number of studints who are served In relation 
to the 'goals stated above. Student Case Management System forms 
and data in the assessment center computer are used. 

In additions a survey of perceptions of members of the advisory 
cormnittee to the schools program will be administered. 



H. PROJECTED BUDfiET 

See attached budget summary sheet. 



I, PARENT/COFWNITY/BUSINeSS INVOLVEfffiNT ACTIVITIES 
Not applicable to this program- 



J. EMPLOYABILITY SKILLS AND CAREER AHARENESS ACTIVITIES 

Classes in career awareness and employability skills are provided 
to all students who participate In the program. Due to the nature 
of the schools the program 1s limited to minimal objectives 1n these 
two areas* 

K. PR06RAMS INVOLVED 

Juvenile Justice Center 



12S 

150 

EKLC 



(A) Diitnct/Agency Namt Jjde 



juvenile Justice Centr 

(I) Program lyimi^g^; 

(C) Effiaivt Approval Data . _ 

(D) Tfrmination Dila .. . ._ 



FLORIDA mpmmmi m iPucATiOM 

miCT SUPSiT lUI^MAiV 
km DilSUBSEMiNT REPOST 

piudgit □IntirimRiport □ Final Riport 

(Imwmm on Rmm) 



(E) Diitnct/Agincy Number 
(f j Program Numbir . 
(G) PfOjiCt HmhQj 



13 



(H) Tout pFOiict DQltari ^ 



0) 

Account or 
FuncNO: 


& 

Account or 
Qbjict No. 


(3) 
Namaof 
Account 


Amaunt 


(5) 

Total Diibursad to Oite 
Asof / / 


(6) . 
Undnbufsgd 
iaiancf. 


(7) 

Current Disbursimgrit 
Ripened 






PersDnnel 














Hesa 


28,655 












Haterlals 


10,000 




























































































































































































ALL PROGRAMS 


(Sj Colymn TOTALi (CQmpliti on lait pigi only) 


744,709 








FiDiRALPROeRAMSONLy 
C0MPLETiR@WI(9h(1GU(1i}: 


(9) REtMiURSiMENT PERCENT 


% 


% 




% 


(lOj TOTAL FfDERAL FUNDS 










(It) FEDERAL PROGRAM INCOME 











(12) CIRTIFICATION: (CmplmQnliltp&gBQftl)/} 

I htriby certify that I have m\imd this budpi symmafy/diibursemertt report and that all Mm shoyvn abovt art m iCCOrdanci with apphcabli law and rigulatidn and have been cli^sifild 
properly iccdrding to thiS diitnct'^/ageficy'^ current chart of accounts All record! nece^iary to lubitantjatg thise ittmi art ivailablf for mm by itatt and fediral monitoring staff. I f urthgr certify 
that as a diiburiiment riport, all diibyriimenti: were obligatid for iftir thi projicl approval date and prior to thi tirmination date; havi not bten reponed priviously; and were not uitd for 
miichtng funds on thii or any iptual projict Further, that all jnyiniOf y itimi included havi bet n entgrid properly on thi inviniory rtcordi rtquifid by Florida Mmi 



Sepert Number Certified Corret? , 

Pays __o( — = — 



finance Olhw or Aythonied fifipff 58nt^*«— — ' 



DOE 



I5Z 



Audited by: 
Diti; 



YOUTH SERVICES PROGRAriS 
HEALTH AND REHABILITATIVE SERVICES 



GOALS AND OBJECTIVES 
Goals: 

1. To tmploy a concirted and continuous effort to generate a strong 
sense of affiliation on the part of the student 

2. To provide academic experiences that stress early^ frequent 
success 

3. To provide a learning environment that emphasizes the importance 
of self-awareness and interpersonal sklll-bulldlngt and 
responsibility for behavioral s= personal , and academic growth 

4. To develop a positive attitude about school by all students 

5. To reduce traditional class size to increase skill-building 
opportunities 

6* To offer alternative curricula that are more appropriate 

7. To provide a developmental but substantial academic agenda so 
that by involvements the student's performance and grade level 
will be raised 

e To employ behavioral modification techniques that will help 
the disruptive student 

9. To encourage students in their realization of success 

10. To foster a climate so conducive to learning that every student 
will want to participate 

Objectives: 

1. When compared to grades earned in the traditional school, by 
the end of the school years 85 percent of the students will have 
improved grades In all subject areas by 2,0 on a four-point scale. 

2. By the end of the school year, 60 percent of the students will 
have increased reading levels of at least two grades, 

3. Discipline referrals will be 50 percent fewtr per year than the 
last year in which they were enrolled In a traditional school, 

4. By the end of the school year, 75 percent of the students will 
have been in attendance at least 90 percent of the academic year, 

5. At the end of the school year, 85 percent of students enrolled 
will be promoted to a higher grade level • 
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6. Over 60 percent of the students win, by the end of the first 
semester, express a more positive attitude toward school » as 
measured by the School Attitude Survey, 



SPECIFIC STUDENT ELIGIBILITY CRITERIA 

Students served 1n the Youth Services Programs are by the court: 

1. adjudicated residential by the Juvenile ilustlce System 

2. adjudicated non-residential by the Juvenile Justice System 

3. referred for placement by Health and Rehabilitative Services 
(HRS). 



STUDENT ADMISSION PROCEDURES 

1, A pre-admission test is administered to determine levels 1n 
mathematics^ reading^ and language arts, 

2, Students participating 1n a detention^ commitment, or 
rehabilitation program are required to participate in the education 
program. 

3, The non-residential i intensive treatment center provides academic 
maintenance programs In an educational setting, with the hope 
of rehabilitating the students. 

Exit Procedures: 

1, Exit criteria are determined solely by the Juvenile Justice System* 
the courts or HRS, 

2. Eligible students are malnstreamed into the traditional school 
or Into a school under the umbrella of the dropout prevention 
program. 



PROGRAM OPEWTING PROCEDURES 

The program operates under the direct supervision of the Director 
of Alternative Programs Operation and Management^ and two assistant 
principals of the Alternative Outreach Program, 

Academic coursework, which includes mathematics, reading* science* 
social studies* art* employabillty skills* and physical education* 
1s provided by certified Dade County Public Schools teachers. Several 
students in some programs prepare for* and earn* the G*E. D, diploma. 

Satisfactory performance In reading and writing has helped students 
improve academically. Instruction is provided in a classroom* with 
emphasis on keeping the class limited to 15 students* 



The Dade County Public Schools provide full'-tlme contracted educational 
personnel if the program is school-based. It also contracts with 
outside agencies to meet the needs of students in the Youth Services 
Programs, 



QUALIFICATIONS OF PROGRAM PERSONNEL 

State certified Dade County Public Schools teachers are employed 
for academic instruction. 

Child care workers are employed at several centers, under state 
guidelines and meet state-mandated qualifications, 

STAFF DEVELOPMENT ACTIVITIES 

Teachers. and aides in the Youth Services Programs: 

1. attend school and district-level meetings 

2. attend summer Inservlce training institutes 

3. undertake independent study projects 
4* enroll in post-secondary courses 

5, are involved In year-round Inservlce activities* provided by 
the Teacher Education Center 

6, attend state conferences 

7, visit other dropout prevention programs 

Areas stressed In staff development activities Includes 

1. helping students set and achieve goals 

2. classroom/student behavioral management 

3. order and discipline in the classroom 
4* motivating the reluctant learner 

5, motivating the slow student 

6. selecting and using appropriate instructional materials 

1 . providing incentives for encouragement of student success 

8, utilizing volunteers and community resources 

9* promoting student success and a positive attitude toward self, 
school , and life 



EVALUATION PROCEDURES 

Progress charts and/or folders are maintained for each student. 
These are reviewed on a weekly basis for the purposes of monitoring? 
assisting* and re-assessing. 

Weekly tests are administered to determine growth 1n specific academic 
areas. 

Profile charts on behavioral patterns are maintained to assist in 
the monitoring of behavior. Behavioral modification through attitude 
and interest surveys will be conducted. 
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A choici of the School Attitude Survey, Stanford Achievement Test. 
California Achlevemint Test, Metropolitan Test, and teacher-made 
tests are employed to measure specific growth pertaining to outlined 
objectives* 

Dally counseling sessions are scheduled, in accordance with HRS 
guidelines. 



PROJECTED BUDeET 

Academic instructors are generated through FTE. 

Counselors and child care workers affiliated with HRS are budaeted 
through HRS funds. - " 



PARENT/COM^NITY/BUSINESS INVOLVEffiNT ACTIVITIES 

School tours are arranged for parents, either during the school day 
when parents can observe the environment in which their children 
learn, or after school when tours are more convenient for parents 
who v/ork. . 

Community leaders are invited to speak with the students on a regular 
basis. Members of the business comnunity become Involved from time 
to time, 

HRS and the Department of Corrections provide counselors, 
psychologists, mental health workers, and other services. 



E^LOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 

Specific courses in employabllity sknis are taught. Activities 
include becoming familiar with forms, requirements, methods, and 
techniques in the world of work. 

Career awareness labs are utilized. 

Community and business resources are util1?nH whenever possible. 



PROGRAMS INVOLVED 



1. 


Better Outlook 


7. 


2. 


Dade Halfway House 


8. 


3. 


Miami Halfway House 


9. 


4. 


Dade Marine Institute 


10. 


5. 


Pre-Trlal Detention Center 


11. 


6. 


Miami TRY Center 





Biscayne Bay Marine Institute 
McLamore Children's Home Society 
Miami Bridge North 
Miami Bridge South 
Dade Intensive Control 
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SECTION IV 
ADDITIONAL DROPOUT PREVENTION PROGRAMS 
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GOALS AND OBJECTIVES 



Goal: 

To provide dropout prevention strategies that will reduce/prevent 
studtnts from dropping out of school before high school graduation. 

Objectives: 

1. By the end of the school year, 65 percent of the target group 
of 100 potential dropouts from each secondary schoo"^ that 1s 
selected from the Dropout Profile printout will remain in school 
throughout the school year. 

2, Upon completion of the school years at least 65 percent of 
the selected students at each school will be rebated at $50 
per student that met the criteria of the program. 



SPECIFIC STUDENT ELIGIBILITY CRITERIA 

1. Students selected must appear In the Dropout Profile printout 
prepared by MIS (Management Information System). 

2* ^ Students selected must meet three or more dropout characteristics 
as indicated on the dropout profile, 

3. Students selected must demonstrate as one of the factors, poor 
attendance patterns. 

4. For senior high school s^ the selection must be based i^on 
students who are age 16 or over. 



STUDENT ADMISSION PROCEDURES 

This program serves any secondary level student presently attending 
school and listed on the Dropout Profile printout. (See Section 



PROGRAM OPERATING PROCEDURES 

This program gives each secondary school the opportunity to develop 
a dropout prevention program targeting 100 potential dropouts for 
intensive services. In addition, schools are to select ten 
alternates to replace students who legally transfer to other schools 
or school districts. A rebate of $50 per student will be given 
at the end of the school year for each student who remains 1n school. 
The maximum that any school may receive 1s $5,000, 
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Each school 5 upon developing their school-based approach to this 
progranit will include It in the School = Based Student Service Plan. 

A parforniance criteria must be adhered toi 

1, Students must be in attendance for at least 150 daysg and remain 
registared at the end of the school year. 

2. Students must, compared to their previous year's record^ 
denionstrate improved attendance, 

3, Students must meet the criteria for promotion to the next grade 
level, as stipulated in the Pupil Progression Plan* 

4. Students must demonstrate improved conduct as compared to their 
previous school year's conduct grades. 

The program will use the following school-based rssources in a 
team effort to provide the intensive services to the students: 

1. Assistant Principal (s) 

2* Counselor(s) 

3, Occupational/Placement Specialist 

4, Work Experience Teacher 

5, Visiting Teacher 

6, Registrar 

7, Any other itinerant school-based personnel and programs. 



QUALIFICATIONS OF PROGRAM PERSONNEL 

All school-based personnel listed under section "D" must be 
certified. Areas of certification will vary according to the 
appropriate position the individual person holds. 



F, STAFF DEVELOPffiNT ACTIVITIES 

The Department of Dropout Prevention will offer various workshops 
throughout the year in preventative techniques and activities to 
facilitate school personnel with the Individual school plan. 



G, EVALUATION PROCEDURES 

A form for monitoring the progress of each student involved in 
the program has been developed by Management Information Systems 
to be printed each grading period exclusively for the 100 selected 
students and the ten alternatis. This printout will include the 
fonowingi 

1. Student's name 

2, Identification number 
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3. Grade 

4. Date of Dirth 

5. Age 

6. Sex 

7. EthnicHy 

8. Number of absences for previous and present school year 

9. Number of tardies for previous and present school year 

10. Withdrawal date and code 

11. Student's conduct grade for previous and present school year 

12. Number of subjects failed in the current grading period 

The dropout prevention coordinators will be responsible for the 
monitoring and will forward a copy of the quarterly printout to 

each of the secondary schools. 



PROJECTED BUDGET 

The budget will be provided through Chapter II funds totaling 
$95,000, and $290,000 will be funded from Part I of the budget. 
The total budget is $385,000. 



PARENT/COfitJNITY/BUSINESS INVOLVEreNT ACTIVITIES 

In addition to the Parent/Teacher Association and Citizen Advisory 
Council which function at each school, parentSs community members, 
and business persons serve as resources to the school. They may 
assist the schools in providing tutoring^ contacting parents by 
telephone, speaking to students regarding careers, assisting in 
field trips, and serving as voluntary aides to teachers* 



EMPLDYABILITY SKILLS AND CAREER AMARENESS ACTIVITIES 

Through the occupational/placement specialist, students will receive 
information and assistance regarding employabillty skills and career 
awareness activities. The work experience teacher will enhance 
this component objective 1n the classroom to those students 
participating 1n both, the Rebate and Work Experience programs* 



PROSWMS INVOLVED 

The Dropout Prevention Rebate Program is offered at all 80 secondary 
schools in Dade County including the alternative schools. (See 
list of schools on pages 173 and 174 In the appendix)* 
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HOrC INSTRUCTION PROGRAM FOR PRESCHOOL YOUNGSTERS (HIPPY) 



GOALS AND OBJECTIVES 
6oe1s: 

The goals of the HIPPY Program are to: 

1, Encourage parents support and involvenient with their child at 
home 

2* Establish a routine work-time for using program materials 

3. Improve communication skins of parent and child 

4. Involvement of parents at training meetings on a bi-weekly basis 

5. Encourage enrol Tment of parents into continuing education programs 
Objectives: 

1. By the completion of the second year- of the HIPPY Programs 75 
percent of the students enrolled in kindergarten will score at 
grade level* as measured by the Stanford Early School Achievement 
Test (SESAT). 

2. By the end of the second year* 80 percent of the first year 
students wm continue and complete the program successfully, 

3. During a two year period of tlmis ten percent of the parents 
participating in the program will enroll in a continuing education 
program, 

SPECIFIC ELIGIBILITY CRITERIA 

HIPPY Is a voluntary program. In order for a child to enroll in 
the programs the following criteria must be met: 

1, A child must be age four by September 1. 

2, A child must enroll in the program for two years. 

3, The parent must agree to attend bi-weekly meetings, 

4, The parent must agree to teach the child the lessons dally, 

STUDENT ADMISSION PROCEDURES 

1. Letters are mailed to parents with information regarding the 
program from each of the four neighborhood schools Buena Vista, 

137 



165 



Holines, Little River, and Orchard Villa Elementary, 



2, Parents who have preschool children and are interested in teaching 
their child at home are eligible to enroll their child. 



PROGl^M OPERATING PROCEDURES 

Two parent aides are assigned to work with 25 families each at the 
four neighborhood schools. Their duties involve visiting the homes 
of participating parents on a bi-weekly basis to deliver materials 
and check on the daily lessons. Parents are responsibla for teaching 
their child for 15 minutes daily, utilizing an individualized approach. 



QUALIFICATIONS OF PROGRAM PERSONNEL 

Parent aides art hired according to the Dade County Public Schools 
procedures, 

A part-time coordinator and part-time teacher are responsible for 
coordination of the HIPPY Program activities. Personnel must meet 
the qualifications for the various positions as required by the local 
educational agency and the State Department of Education. 



STAFF DEVELOPMENT ACTIVITIES 

Staff Devalopirent Activities for Parent Aides 

Ongoing staff development is provided to parent aides for approximately 
three to four hours bi-weekly. The parent aides are taught how to 
use the program materials that have been developed for all program 
participants (parent and child). The parent aides are Involved In 
role playing, pasting, cutting, and teaching activities that they 
must introduce to parents. New lessons are delivered to the homes 
of parents during the odd week when there Is no planned group meeting* 
The aide must request to see the child's completed weekly lessons, 
and discuss any issues raised by parents regarding the child's work. 
They must demonstrate an understanding of the material at weekly 
meetings before it is Introduced to parents. In addition, parent 
aides are encouraged to enter Into continuing education programs 
that win prepare them for better Job positions. 

Staff DevelopRent for Parents 

Parents must attend bi-weekly workshops in order to learn how to 
teach their child at home. In addition, enrichment activities are 
provided for lesson expansion. Consultants are invited to speak 
with parents regarding subjects about which they requested additional 
information. This Inservice activity is scheduled by the part-time 
coordinator and part-time teacher. During the course of the year, 
parents are asked to demonstrate and/or share ideas used to expand 
the lesson concept* 
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staff development activities are related to the 30 weekly lessons 
that will be covered during the year in language^ sensory 
discrimination 5 and problem solving skills. 



EVALUATION PROCEDURES 

At the end of the second year^ children continuing In the HIPPY Program 
as well as other kindergarten children vjiV be administered the SESAT 
during the month of April, A comparison study will be made of children 
involved In the HIPPY Program and children who have not participated 
in a preschool program. 

A tracking system will be in place for those children enrolled in 
the HIPPY Program during the elementary experience. 



PROJECTED BUDGET 

The preschool program is funded by the Dade County Public Schools, 
the National Council of Jewish Women, and the Zayre Corporation, 

Private Organizations State Srant DCPS Total 
First 100 students - NCJW $ 6,000 $28,830 ~ $34,830 

Second 100 students - Zayre 's ISsOOO $15,000 30,000 

$"64,830 

PARENT/COmJNITY/BUSINESS ACTIVITIES 

Due to the nature of this program, parents in selected communities 
are able to volunteer for the HIPPY Program, (Refer to sections 
A, B, D, and F.) 

In addition, Dade County Public Schools, the Zayre Corporation, and 
the National Council of Jewish Women are jointly funding the HIPPY 
Program. 



EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 

The HIPPY Program goals and objectives are meant to prepare preschool 
age youngsters to be successful upon entering the regular school 
program. It Is hoped that at the conclusion of the HIPPY Program, 
parents will continue to support their children at home in various 
learning activities, which may Include career awareness activities, 

PROGRAFK INVOLVED 

Buena Vista Elementary Little River Elementary 

Holmes Elementary Orchard Villa Elementary 
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WORK EXPERIENCE PROGRAM 



GOALS AND OBJECTIVES 

This program is preventative, preparatory, and sometimes remedial 
1n nature* The program is preventative in that it encourages students 
to remain in school by providing relevant education which tends to 
lessen the dropout rate. It is preparatory in that it gives 
employabi 1 1 ty ski 1 1 s through employer-employee relations , actual 
work experience and helps the individual in acquiring a basis from 
which to choose a vocation. The program permits students to earn 
money while in a supervised school program, which is often a necessity 
for many youngsters to continue their education. Basically, this 
program is for the disadvantaged. However* there are Instances where 
individuals are not disadvantaged but need this type of an experience 
to provide the incentive that encourages remaining in school. 

Goals: 

1* To provide the kind of guidance and experience 1n school and 
on-the-job that will allow for direction and aid In personal 
Adjustment, individual pupil motivation, and a desire to remain 
in school ' 

2, To provide for purposeful flexibility in Its efforts to encourage 
students to not only remain in school t but to develop their 
thinkingj self-image, and aspirations to a point that would permit 
youngsters to move back into the mainstream of the school 
curriculum 

Objectives: 

1. By the February PTE week, 100 percent of the students in the 
Work Experience Program would have had an on-the-job training 
experience, 

2. The annual dropout rate among Work Experience students will be 
no greater than that of the entire school district as measured 
by dlstrictwide data collection procedures. 

3. By the end of the fifth day in the Work Experience Program, 100 
percent of the students in the Work Experience Program, will 
be counseled and objectives for a plan of personal improvement 
will be established as per the Individualized Guidance Program 
and Admission Criteria, 

4. By the end of the school year, 80 percent of the students will 
be able to successful ly master 70 percent of the Intended outcomes 
as listed in the work experience curriculum framework. 
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B, SPECIFIC STUDENT ELIGIBILITY CRITERIA 



The Work Experience Program serves a variety of the student population 
1. Students must be 1n grades ages 14 and above, 

2- Students must have signed permission from a parent or guardian 
possess a social security cards and meet a least one of thi 
following characteristics: 

a. Truancy problem 

b. Need to work to continue education 

c. Deprived economically 

d. Negative attitudes concerning working, school, and soc1ety= 
e* Poor self-concept 

f , Alienated 

^ nisclpllne problems 

dif-day performances (limited attention span) 
Overage in grade 
J, Not relating to class work 
k. Lack of interest In other school programs 

STUDENT ADMISSION PROCEDURES 
See "B»' above. 



OPERATINS PROCEDURES 

Students are scheduled Into Work Experience Related Instruction and 
Work Experience On-the-Job. 

Work Experience Related provides for an understanding of the 
development of employabillty skills and job attitudes that will assist 
the student in acquiring^ maintaining^ and advancing on-the-job; 
developing work related job skills; and remediating basic skills. 

Work Experience On-the-Job Is designed to provide occupational 
experiences through part-time employment to expose the student to 
a variety of planned* paid, learning experiences in the labor market. 
The work experience teacher locates and/or approves safe employment 
stations, and visits the work sites of the students periodically. 



QUALIFICATIONS OF PROGRAM PERSONNEL 

The programs are operated by certified teachers, with at least two 
years teaching experience 1n public or non-public schools. 

The teachers must furnish documentary evidence from former business 
and industry employers to verify a minimum of one year successful 
occupational experience. 
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Additional course work 1n the field of cooperative vocational education 
is required for certification in work expirience. 



STAFF DEVELOPMENT 

Teachers are required to attend: 

, Inservlce subject meetings 

* Authorized scheduled inservlce workshops and seminars 
Insirvir . workshops cover such areas as, but are not limited to: 

1. Federal 5 state labor laws 

2. Age certificates, training agreements 

3. Course requirements for graduation 

4. Teacher/student scheduling 

5. On-the-job coordination techniques 

6. Public relations and the work experience teacher 

7. Work Experience Program review 

8. Student identif icatloh and selection 

9. New instructional materials 



EVALUATION PROCEDURES 

The student's achievement 1s measured in criterion-referenced terms. 
The student's employer's observation of both skill and attitudes 
are measured each term. The training plan is modified in light of 
a student's actual performance. 

The teacher observes the student regularly on-the-job. Conferences 
with the student, employers and teacher are routinely held to determine 
the students progress on-the-job. 

Teachers are evaluated by their school principals through the use 
of the TADS system. Periodic observations are made by the Work 
Experience Coordinator of the Office of Vocational, Adultt and 
Community Education, 



PROJECTED BUDGET 

Funds are generated through FTE, The total amount is $$2,773|324 



PARENTS/COWtJNITY/BUSINESS INVOLVEMENT ACTIVITIES 

The Work Experience Program involves nearly 1,500 businesses as 
employers of Work Experience Program students. The Work Experience 
Advisory Committee is composed of parent/community/business ^Industry 
leaders who share their knowledge with the school system. 

During the year* teachers invite employers to share their occupations 
with students. Parents may meet periodically with teachers to assess 
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the progress of the student in the classroom and on-the-job. 



EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 

Employabn ity skills is the major component of the work experience 
curriculum. 



After successfully completing this program, the student will be able 
to^ 

!• Secure and terminate a job 

2. Maintain employment 

3. Develop an awareness of careers 

4. Determine the need for continuing education 

5. Manage personal finances 

6. Maintain personal hygitne and health 

7. Function in the free enterprise system 

8. Demonstrate personal and social skills 



PROGRAM INVOLVED 

The Work Experience Program is offered at the Junior and senior high 
school levels in Dade County. (See list of schools on pages 173 
and 174 In the Appendix). 
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OPE^IION TURNAROUND 



GOALS AND OBrlECTIVES 

The fonowing are project goals and objectivis: 

To significantly Increase parent involvement at the three schools 
and to develop an Improved sense of community pride in each of 
these schools 

2. To instill in each child at the three schools a love for learning 
and a belief 1n self-determination and the achievement of goals 

Objectives: 

1, To raise significantly the achievement levels of students at 
Orchard Villa, Holmes, and Little River Elementary Schools as 
measured by the Stanford Achievement Test scores of the previous 
year, 

2, Over 50 percent of the staff will have developed a positive 
perception with respect to the children they teach, and the 
children's potential for growth* 

3, Disicpline referrals of students will be decreased by 25 percent 
each marking period when compared to the conduct grades of the 
last marking period* 



SPECIFIC STUDENTS^ ELIGIBILITY CRITERIA 

The Turnaround project serves disadvantaged students who live within 
the boundaries of the three Turnaround schools — Orchard Villa, 
Holmes, and Little River Elementary Schools* 



SlUDENT ADMISSION PROCEDURES 

Students entering any of the Turnaround schools must meet the required 
qualifications as other students wishing to gain entrance into a 
Dade County public school. 



PROGRAM OPERATING PROCEDURES 

A Coordinating Council for the three schools Is In operation. 

Membership of the Coordinating Council will include the three 
principals, the three Faculty Steering Council chairpersons, two 

UTD representatives (designated by the Union), two Dade County Public 

Schools representatives appointed by the Superintendent of Schools, 

147 



176 



the North Central Area Superintendent, and the area line director 
of the three schools. The Coordinating Council will serve to monitor 
and review the progress of Operation Turnaround and address any 
issues/problems that may arise in the implementation of the project. 

This program is designed to improve the learning environment and 
academic performance of students in three selected inner-city 
elementary schools — Holmes, Little River, and Orchard Villa 
Operation Turnaround alms specifically at eliminating systemic and 
personnel deficiencies as a means by which to Improve the quality 
of education for disadvantaged students. 



QUALIFICATIONS OF PROGRAM PERSONNEL 

Standard qualifications and certification for elementary teachers 
must be met. Teachers are also provided with inservice training 
in diagnostic/prescriptive teaching, and, where appropriate, Primary 
Education Program (PREP) training. 



STAFF DEVELOPPENT ACTIVITIES 

Staff development has been provided by the Basic Skills Department 
in an ongoing manner for the past six years. Teachers in the three 
Operation Turnaround schools are trained In reading, writing, and 
mathematics instruc*ion, with assistance in developing skills in 
planning, classroom management, and home/school cooperation. 



EVALUATION PROCEDURES 

The program is evaluated annually In terms of student performance 
on the Stanford Achievement Test. Normal Curve Equivalent?! are also 
calculated for Chapter 1 students to meet Federal reporting 
requirements. In addition, student performance on the State Student 
Assessment Test (grades 3 and 5) is monitored closely. 



PROJECTED BUDGET 

Each of the three Turnaround schools will have a primary specialist 
and an intermediate specialist, who will work directly with and assist 
the principal in, developing a well-balanced instructional program 
The cost for those positions is approximately $225,850 for the three 
schools served. 



PARENT/COfWJNITY/BUSINESS DEVELOPMENT ACTIVITIES 

In addition to each school's Parent Teacher Association, the Turnaround 
schools are members of the Schools and Neighborhood Intervention 
Consortium. This Consortium is an effort to link schools and community 
agencies together, having as its goal to work together solving problems 
jointly, rather than individually. 
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EWLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 



The basic sknis of readlngt writing^ and rnathemati cs are inherently 
employabi 1 1 ty skm s . Career awareness , especi al ly in Chapter 1 
classeSj must be Incidental to the basic skills. In most situations^ 
this is done through oral language and language experience activities. 

PROGRAMS INVOLVED 

Holmes Elementary School 
Little River Elementary School 
Orchard Villa Elementary School 
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READING AND MATHEmTICS TUTORIAL PROGRArtS 



GOALS AND OBJECTIVES 

The goal^ of the Reading and Mathematics Tutorial Programs Is the 
samei Through individual or small group tutoring situations, the 
expectations are to remediate deficient skills hindering academic 
progress and enable the participants to realize they are capable 
of being successful in school. 

Specific Objectives: 

1. By the end of the school year, 80 percent of the students In 
the tutoring program will have doubled their percentile ranking 
in reading and/or mathematics, 

2. Over 50 percent of the students, by the end of the first semester, 
will have reduced unexcused absences by 85 percent. 

3. Discipline referrals for participants in the program will be 
reduced by 50 percent per year, when compared with those prior 
to entrance In the program. 



SPECIFIC STUDENTS, ELISIBILITY CRITERIA 

Students are eligible for the Reading Tutorial Program if they score 
20 percent or below on at least two out of three subtests of the 
Woodcock Reading Mastery Tests, Eligibility for the Mathematics 
Tutorial Program is based upon a stanine of 4 or better In Reading 
Comprehension along with a stanine of 1 or 2 on either of the 
Mathematics subtests of the Stanford Achievement Test administered 
during the previous spring. Students may not be currently served 
by either Compensatory Education or Exceptional Student Education, 
ESOL students must be at least at Level 4, 



STUDENT ADMISSION PROCEDURES 

Students are eligible for the tutorial programs in grades 1 (repeaters 
only) through 6 In both elementary and middle schools in the Dade 
County Public Schools, Private school students may also be accepted 
who meet the same criteria if their parents provide transportation 
to a Dade County public school with a tutorial program (assuming 
that the tutor Is not already at capacity). 



PROGRAM OPERATING PROCEDURES 

The administrators at each school are responsible for identifying 
a suitable tutor and contacting the Tutorial Office, When at least 
one student has been Identified as eligible for either the reading 
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or mathematics tutorial program, funds are transfarrid to that school 
to cover the cost of both tutoring and testlngt so that, 1n effect, 
the Tutorial Programs cost the school nothing. 



QUALIFICATION OF PROGRAM PERSONNEL 

Tutors must bs certified teachers. Certification may be In elementary 
education^ learning dlsabllltleSs reading or mathematics (as 
appropriate). Teachers may be full-time employees who tutor either 
before or after the regular school day or part-time employees who 
work on a "pull-out" basis. 



STAFF DEVELOPffiNT ACTIVITIES 

A reading specialist 1s available in the office for training tutors 
In administering the Woodcock Reading Mastery Tests or for any other 
service a school may need in connection with these programs. 



EVALUATION PROCEDURES 

Students' progress In reading is determined by giving alternate forms 
of the Woodcock Reading Mastery Tests as pre- and post-tests and 
comparing percentiles* Students' progress In mathematics is determined 
by progress on the Stanford Achievement Test as well as by better 
achievement 1n the classroom. 



PROJECTED BUDSET 

Approximately $165,000 was expended on salaries for tutors in 1985-86. 
It Is anticipated that the total for 1986-87 will be higher since 
Mathematics Tutorial Programs became available to all elementary 
and middle schools as of September, 1986. In 1985-86, four schools 
piloted the Mathematics Program. 



PARENT/CO?MJNITY/BUSINESS INVOLVEPCNT ACTIVITIES 

Parents are informed of their children's progress four times a year 
with a written report, - Mch Is usual ly Included in the student's 
report card. In additions tutors are encouraged to discuss with 
parents activities, games, and materials, which may be used at home 
to reinforce either reading or mathematics skills. 



EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 

Discussion of employability skills and career awareness would be 
Incidental to the Reading and Mathematics Tutorial Programs, Neither 
is an integral component of instruction. 
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SECOMDARY SCHOOL TUTORING 



A secondary school tutorial program, also funded by the Department 
of Basic Skills, serves three middle/Junior high schools- 
Carver Junior 
Homestead Junior 
Richmond Heights Junior 



Last year the prograni served 157 students at a cost of $10,735. 
An administrator In the Office of Vocational, Adult, and Community 
Education, oversees the operation of the tutorial project. 
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CAREER AMARENESS/BASIC SKILLS (CABS) PROGRAM 



GOALS AND OBJECTIVES 

1. By the completion of a specific learning activity package (LAP), 
when using the validated pre/post-test for the UP, students 
will show gains in career-oriented basic skills. 

2. By the completion of a specific learning activity packagi (LAP), 
students will express more positive attitudes toward their school 
subjects as measured by anecdotal records and teacher observations. 



SPECIFIC STUDENT ELIGIBILITY CRITERIA 

There are no specific student eligibility criteria. The CABS Program 
should be utilized primarily in a classroom situation. By design, 
the equipment and supplies needed for hands-on activities In the 
CABS LAP'S are readily available and usable by the classroom teacher. 
The program can be implemented with the following groups: 

- elementary students (grades K-6, all ability levels) 

- students in exceptional student programs 

- middle/junior high school students who need remedial work 

- students learning English ar a second language 

STUDENT ADMISSION PROCEDURES 

There are no student admission procedures. CABS is a flexible program. 
It can be used with the groups noted under "Specific Student 
Eligibility Criteria," It can be used exactly the way It was written, 
or 1t can be extended or modified to meet special needs. 



PROGRAM OPERATING PROCEDURES 

CABS is a total program that contains teacher materials, student 
materials, motivational posters, and evaluation instruments, as well 
as staff development component for training teachers and support 
personnel . 

By the nature of CABS, the number of schools implementing the program 
can vary. Similarly, the number of teachers implementing the program 
within a school can range from one to the total faculty. 



QUALIFICATIONS OF PROGRAM PERSONNEL 

Special staff is not required to implement CABS; the program can 
be implemented fully by classroom teachers. The program is an 
"infusion" rather than an "add-on" or "pull-out" activity. Prior 
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to program instal Ution t teachirs should participate in an inservice 
education workshop^ which can be provided by trained facilitators 
from the Dade County Public Schools' Department of Career Education. 



STAFF DEVELOPECNT ACTIVITIES 

A component dGsign offering ten master plan points is available through 
the Dade-Monroe Teacher Education Center, As an alternative to this 
workshop led by trained facilitators^ a training package consisting 
of a fifty-minute videotape and a facilitator-s guide has been 
developed. 



EVALUATION PROCEDURES 

An evaluation study was conducted in four Dade County Public Schools 
during the 1984-85 school year. A total of 1.916 grade 1-6 students 
(957 from two treatment schools and 959 from two control schools) 
partlcirated in the formal evaluation. 

As a result of exposure to CABS, students in program (treatment) 
schools performed significantly better on measures to assess 
career-oriented basic skills (1,e., reading, math, and writing skills 
demonstrated in work-related contexts) than did students In comparable 
(control) school settings. This claim is supported by analyses of 
covarlance that productd statistically significant (p .05) differences 
favoring the CABS treatment group in nine out of t^n possible 
comparisons, A copy of the complete study is available upon request. 



PROJECTED BUDGET 

Schools purchase the instructional materials through various accounts 
in their budgets. A "matching funds" program Is available through 
the district to assist the schools. 



PARENT/COfMJNITY/BUSINESS INVOLVEPCNT ACTIVITIES 

Parents, cofmnunlty members, and business persons serve as resources 
to classroom teachers implementing the program. They can assist 
students with the construction of hands-on projects; can speak to 
students regarding careers studied; or can invite classes to take 
field trips to actual Job sites. 



EMPLOYABILITY SKILLS mO CAREER AWARENESS ACTIVITIES 

The CABS Program was developed to meet the Important educational 
need of Infusing career awareness activities into academic subject 
matter. Students gain: 

- appreciation for the value of work 
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- appreciation for worthiness of jobs at all levels 

- concepts of teamwork and cooperation 

- Insight into various careers 

- knowledge of employabn 1 ty skills 



PROGRAMS INVOLVED 

The Career Awareness/Basic Skills (CABS) Prograni is Implemented in 
43 elementary and 3 middle/Junior high schools. (See page 17S In 
the Appendix) , 
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CAREER AHARENESS LABOMTORY PR06RAM 



GOALS AND OBJECTIVES 
Goals: 

The program is dislgned to motivate the unmotivated, disinterested, 
and unsuccessful student who could become a potential dropout. The 
high Incentive program Is a positive step for dropout prevention, 

Objectlvas: 

1, By the end of the school year, negative attitudes towards education 
will be lessened and an increase In student attendance will be 
shown for the target population. The measurement of this will 
be the attendance record, 

2, Over 50 percent of the students 1n the program will, by the end 
of the school year, express a more positive attitude towards 
school as measured by a school attitude survey, 

3, Discipline referrals for participating students will be SO percent 
less per year than the last year In which they were enrolled 
In the traditional program. 



SPECIFIC STUDENT ELIGIBILITY CRITERIA 

The career laboratory serves a variety of the student population: 

1, It Is offered to mainstream students In grades 4-6 In some schools, 

2, At the middle/Junior high school leveU It Is offered to eighth 
and ninth grades In severely emotionally disturbed classes, and 
to students enrolled In other exceptional student education 
classes, 

3, It Is also offered In alternative education classes to students 
designated as unmotivated and disinterested, or potential dropouts* 



STUDENT ADMISSION PROCEDURES 
See "B" above • 



PROGRAM OPERATING PROCEDURES 

Students are programmed Into the career laboratories for a total 
of 120 minutes per week, where possible. They visit the laboratory 
either three times a week for forty minute* segments, or two times 
a week for one hour. 
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Of\0 diss period 1s set aside fo^ total group Instruction each week. 
Ti\0 etiiir time segments are u-^ed 1n "hands-on" exptrlence. An 
educational specialists located at the district office, maintains 
cl^^e contact with each of the laboratories and orders supplies as 
nej«d The educational spoclall st provides training for laboratory 
pertflimeU lends support, and givis assistance, where needed. 



QUALIFICATIONS OF PROGRAM PERSONNEL. 

thf laboratories are operatfd by ^ 
tralji^J in career education and 
laboratory, A few laboratoHes 
v/hp toe received the same caree^ r 
the laboratory personnel should | 
to tMf students. 



certified teachers , who have been 
the use of the equipment in the 
are operated by aides/assistants 
r awareness laboratory instruction, 
present themsel ves as role model s 



STAFf DEVELOPMENT ACTIVITIES 

All lltoratory personnel must go through days of extensive training 
cri equipment In order to ft unction as a laboratory employer. 
Generally* It takes between founr and five days to complete the 
training. In addition, two or thr mme Inservice programs are provided 
for 1te program personnel durlrig -^he school year. New Instructional 
matMs are presented and demonst ^rated for the laboratory personnel 



EV/lUJilllON PROCEDURES 



Befc^n students are permitted to use any of the equipment in the 
UbflHtory* they must read the laearning activity packages and pass 
coinjPrtansive tests pertaining to e^ch specific activity, 

Ta^Cte are evaluated by their school principals through the use 
of tN Teachers Assessment Devel S opmental System (TADS)/ Periodic 
ol)s0H^tions are made by the Director of the Department of Career 



PROJfcCIED BUDSET 

Hot ©pplicable. The funds are pr—ovlded by the Dade County Public 
Schaol System through Part 1 of the budget. 



PAREJ«lS/COft«JNlTY/BUSlNESS INVOLVEMENT ACTIVITIES 

The mmr laboratory employir (teacher) arranges for a career day 
or » career week which involves parents/communlty/business/industry 
as pH«ers for the entire scho«ol . During the year, the career 
iBO wployer (teacher) Invites parr-ents to share their careers with 
students as well as members of - -the Inmediate community to visit 
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classes. There are 26 career laboratory sponsors Involving 
business/Industry community. Contributions range In value from $9,000 
per organization to nominal donations In material and supplies. 



EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES 

Teaching employabnity skills In the career awareness laboratory 
is a major focus of the program* Career awareness activities are 
the issence of having a laboratory. See "A" above. 



PROGMMS INVOLVED 

The Career Awareness Laboratory Program Is In 26 elementary and 3 
middle/Junior high and senior high schools, (See page 176 1n the 
Appendix). 



161 

1.93 



ii) pfogtifflNiffle Career Awareneig Lah 

IC) llllEliife Approval Dit# ' 
|D) Tf uninilioB Oilf 



FLORIDA DiPARTMINT OF iDUaHON 

PROJiaiUDGinUMMARy 
AND DiSiURSiMENT REPORT 

QBudgit Qlntirim Report Q Final Rtpoft 



(E) Diitfici 

(F) PFOffim Nunibir , 
(6) PfOjttl Nufflblf _ 
(HI 



13 



■■i ' 


Account or 

Pync.No. 


1*1 

Account or 
ObitdNo. 


ill 
Nifniol 
Account 


(41 

lud|il 
Aidynt 


IS) 

loiilDliburMloDitf 
AisI / / 


(SI 

Uiidiibunfd 
lilinci 


i?i 

CurfintDilburiiiiiinl 
fltpOftfd 




3144 














SIM 


liicnirs in hodiis b Ksguiar La^iir lqe 














21 $31,500,00 


M,MO.O() 






— ■ 




3143 


TiacherAidi-H $12,418,00 


IP 418 00 




- — — _ 








Tiicher Aide - 10 i$12J50,00 


i?7 Rnn fin 












Edycational Spiciilist 1 @|42,000 jO 


42 MM 











5150 


Hourly Eiiployii 5§$ 3,010.20 


i§.ai,oo 












Ratirai 


Hint 


lN,9lli?^ 












Group Insurance 


59,aJ5 00 


f-^— — — ^ 










yista 




10 500 00 








- 


5144 


Teachet 


^ ^ 16 § $28,250,00* 


452 000 00 










5145 


Teacher Aide - 16 § $12,150,00* 


204.000 00 












fetirenient 


l J.4.iHQU,Ull _. 












Group Insurance 


J6,640.fl0 












Vi'sta 


1,340.00 










5640 




12,000,00 








ALLPROGRAMI 


rr iiiui 


y 

(S) Colymn TOTAlS (Complite on jin pigi only) 


— -mM- 




1 








.(§) MIMeURHMlNTPiRCINf 


% 


H 




% 


nPEftAlPROGDAMfONlY 


(l@) TOTAL FlDlRAm 














11): 


(Hi FEDIRALPROSRAMINCOMI 











(ii) ailWATION:(C(wpiifiM ^ 

I hiffbji m^m I hiiff fiKifwid iliii budpit fumnitfifMisburifniNl uport ind Ihil ill Wtm ihwn iboi/e irf In iccordinci with ipplicibit liw ind riguliiion ind hi^f btin cliiiilKd 
ppifljliKeidingtolhisdittfici^^^^^^^ 

tliit If • ditbummtnt ripori, ill diibursiniints; mn obligiiid (or ilttr thi pfejtft ipprayil ditt ind pmt to llii tifininilion dm; hivi nol bif n riportf d mm\f, ind mt m\ usfd (oi 
iniUhini lyndionlliit Of iny ipetiii projirt, Fyftht f, M ill invintorji itimi iflcludtd liivt biin intifid proptrly on thi inwnlofy ficordi riquirid Flof Ida llilutts, 



IIERIC 



lipDrtNumbir^ 



Cer(jliidCoitict 



FlflinciOllltir or Authorized Mpriitntitivi 



DO! 
Uli 



1 



SECTION V 
EXCEPTIONAL STUDENT EDUCATION 
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DROPOUT PREVENTION FOR STUDENTS ASSIGNED TO 
EXCEPTIONAL STUDENT EDUCATION 



The needs of handicapped students are made an integral part of dropout 
prevention activities in all schools throughout the school system* The 
dropout profile is used to identify handicapped students who are in need 
of specialized counselings instructions and vocational training. 

Vocational planning conferences are scheduled for all ninth grade 
handicapped students aimed at planning the courses necessary for successful 
employment following graduation. Transition conferences are scheduled 
with students s parents t and confmiunlty agencies during the eleventh grade 
as a means of identifying services that will be required at graduation* 
Graduation requirements for those students seeking special diplomas have 
been developed to emphasize vocational training and supervised job 
placement prior to graduation. Career laboratories provide exceptional 
students at the midrile school with simulated work experiences and emphasize 
the development of appropriate career goals and employability skills. 
Guidance activities are directed at career and personal needs. Job skill 
training programs located at business sites provide supervised vocational 
training for moderate to ssverely handicapped students at the secondary 
level. 

Staff from the district and area offices assigned to exceptional student 
programs assist dropout prevention counselors and school-based personnel 
with the Implementation of an individualized approach which reduces the 
likelihood of school dropout. 
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STAFF DEVELOPHENT 



Seneral Information 

The Bureau of Staff Devtlopment provides Instructional staff devtlopment 
activities for Interested personnel. These activities are scheduled 
throughout the school year and are deilgned to stimulate Interest as 
well as Improved classroom management operation. 

The Professional Workshop component design provides an opportunity for 
a course to be offered one time to meet a specific need or to try out 
an Idea for a specific course before preparing a component design to 
submit to the Teacher Education Center for approval . Appropriate topics 
for workshops that may be considered range from teaching study ski lis * 
the use of the newspaper in teachings a survey of exceptionalities, 
malnstreaming and/or teachers as advisors program. 

A workshop outline t pre- and post-tests and copies of the workshop handouts 
are necessary for approval of a workshop using this component design. 
The number of contact hours may vary from 10 to 18, 

A variety of dropout prevention course coRiponants are presently available 
for Interested Instructional personnel. In addition^ a list of these 
course components is provided* and a sample application for submission 
of proposal for an Inservice activity* 
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INOTEUOTOHAi lERSONKEi COMPONENT DmGNS 
DHOPOpf PREVENTia^N/raDnCTlON 



MASTEE 

COMPONENT * COMPONENT PLAN POPf 

5-01*106-4-0 Stpasi Management 010 

5-01-108-2-0 Clasifoom AppUdattai of Brain ^ Rasearoh 010 

5-01-109-^2-0 Profesaional WorKsftop 010-018 

5-01-115-2-0 ImpMvinf Student lest-TalcInt ^?ef fDrmanoa 010 

5-01-119-1-0 Effeative Cornmanication for Twaehiiri 018 

5-01-159-2-0 MiereeoniputQr Word Prooessin| 010 

5-05-108-S-O Professional WorKaiiop - Hialth EEduaation 010-018 

5-05-112-5-0 Utilization of Com«lty Htajtt* Rasouroas 010 

5-07-101-5-0 Profassianal WorKsliop - Langua^j # Arts (BibUotharapy) 010-018 

5-07-107-5-13 Lltaratur€ for AdoiaiQinta 7^12 012 

5-12-122-5-0 Matroaoo as a Ciasiroom 010 

5-13-101-5-0 Thinking Skilta in Scoiil Studies 012 

5-13-121-5-0 Charaotar/Citi^en^liipMucatioriri 012 

S-14-101-S-0 Salaotion, E^valuaticnand Adapa^ions of Raading Material 010 

<MaetB reading rgqutatnt) 

5-14-102-5-13 Languaga Expertenci Approaoh 012 

(Meets reading rgqylriment) 

5-15-100-5-0 Teaching CompOiitionlri the Ejii mantary Sohool 015 

5-15-101-5-13 Composition for Middliand Junio^or High School 012 

5-17-106-5-0 Methods of Teaohing Reading to Limited English Profielent 012 

(LEP) Studanta 

5-18-100-5-13 Beading in Content Areas for Mi*iddla and Saeondary Taaohers 012 

(Meets reading requfcsmant) 

5-80-101-4-0 Taaeher-Student RelationiMpi 015 

5-80-102-1-0 Personality and taterpoup Commanunloatlon 015 

5-80-103-1-0 Promotinf Parental Involvemant 012-030 

5-80-108-4-0 Inhanoinf Positive SalHmage an^d Intarparional Awaranais 012 

5-81-103-2-0 tequlry as a TeaQping Strategy 010 

5-82-101-3-0 Management of Student Conduot . 010 

5- 83-101-2-0 Motivating the Reluotant Learna:sr 010 

6- 03-103-4-0 Counseling with MulthEthnio Po^pulations 012 
6-03-109-2-0 Program Strateg i#s - Dropout Pr% ^vantion 010 
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DADE COUNTf PUBLIC SCHOOLS 
DIVISION OF STA^ DEVELOPMENT 

WfiOfOSAL FOR AW PCERVICg ACmiTY 
&n instryetidfis on attached sheet 

Type « ftiiit 

Of Oire€tGrf Temrtef Eduutlen Center Pite t 
Directof , Mwagtment Andemy 
n OifWiof , NorNlnstrurtienal Trmining 

. INITIATOR 

Names ^ P esitiani 

Work L^ation g P hene s M all Codti 

INSERVICE ACTIVITY (See Master Plan tw taserviee Education) 

Title of CQmpenent s 

Cemponent Numbef i 

, PARTICIPANTS 

Target Qtou m 

Numtef fapeeteds Mlnlmuni Numbef i M aMinium Nuni&ert^ 

INSTRUCTOR 



Full Names W aric Loatten g 

(Attachments as requireit in tte instructtons) 

SITE OF IN SERVICE ACTWITY (Name and adcfr^ af site) 

R^m Num^fs 



DATES AND HOURS OP I NSERVlCg ACTmTY (TWa prapsHl must be fegtivtd by ^he 

Div^isn of Staff Develi^^mtnt it Itast 
30 days prtor u the beginniflg datfi^ 

Beg^ming Date s En ding Dates 



Aetti^ ^nttct Hours g li ^MMdMt Activity Hmur m T otml Heur^^ 
DeadUn* Qi appU^JeH . 



SCH^ULE OF ^Siora CArach adtf tisfiftl ^mmt, if 











t© 


w 
to 




tm 
m 


to 




m 


to 
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ANTICIPATEti COSTS 

Cdiiwif ant $mr^imm 

Trmvei Ej^mtes 

TOTAL 

APPROVALS 

This Mtlvlty Ij ts be €Wrdinated by 



$ 

s 

$: 



teuf€t 0f Revenue 



Re^Qnsible Administrmtor 
Signature and dst# 



Final Appraving Administfmtor 
Signature and date 



NQT VmrEBBpOV TMS Lom. 



^Appr^ved for 



MPP In field 



MPgOut-of-lleid 



^Disappraved for th« fsildwlng rMMf^}| 



Atsi^ed Sta^f Pa^mtatw 
Slyiatun and daw 



Ocpartmmtal Olf wtor 
S^amm and date 



.Daw Ra^vatim mt $mm 
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EVALUATION OVERVIEW 



The Dade County Public School System has more than two dozen different 
programs which contribute to the district's dropout prevention effort. 
Although some of these programs are already being individually evaluated, 
the Office of Educational Accountabi 1 ity proposes to smphasiie an 
evaluation plan that will address the overall district goals ^ those things 
that are common across all programs. It Is anticipated that the various 
components of the dropout prevention programs described In the overall 
plan will be evaluated in the sense of: 

a. determining whether the activities being performed are congruent 
with achieving the stated objectives* 

b, where appropriate, assessing specified outcomes to determine whether 
stated goals have been achieved. Percent of dropouts recovered and 

returned to school , and reduction of dr'opout rates are the most obvious 
of these outcomes. 

Among the questions to be addressed in evaluating programs which deal 
with students at risk will be the following: 

- How many students are Involved in the program? 

- How have participants' attitudes toward schoo^ and work changed during 
the program? 

- Has student attendance improved significantly? 
" How effectively was the program managed? 

- What is the current type and level of community involvement 1n the 
program? 

- Have the students' behavior patterns improved as a result of 
participation in the program? 

An early Identification profile of potential school dropouts specifically 
designed for Florida school districts is due from Florida Atlantic 
University in December, 1986. (See Dropout Prevention: A Manual for 
Developing Comprehensive Plans . Florida Department of Education, September, 
1986, pp/ x-xi ) * This profile will be a very useful tool in constructing 
a general analytical framework for the common evaluation of all relevant 
programs with respect to dropout prevention. 

Once a general profile Is identified it should be possible to evaluate 
the effectiveness of each program directly in terms of its contribution 
to dropout prevention effort by defining its contribution in terms of 
effects on some selected set of the variables making up the profile. 
For example p suppose that the jDrofile consists of a set of variables: 
absenteeism; poor grades; peer influence; attitudes toward school; poor 
self-concept. An elementary school program might then be evaluated with 
respect to dropout prevention particularly in terms of Its effect upon 
attitudes toward school and upon self-concept. These results could then 
be compared to students with similar profiles who were not in the program, 
and follow-ups done in later years to observe ultimate outcomes (graduation 
or dropout)^ with at least some hope of relating them to the effects 
of particular early programs of prevention, 

1G9 
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LE?rmO OF DADS COUNTY PDBLIO SCHOOLS - 190S-ST 



WORK 

LOCAnOII iCHOOL 



0041 

0031 

0101 

0121 

01§1 

0201 

0241 

0261 

0271 

0321 

0361 

0401 

0441 

0481 

0411 

0121 

0S61 

0601 

0641 

0671 

0651 

0661 

0611 

0721 

0771 

0801 

0841 

0861 

08S1 

09ii 

1001 

1041 

1081 

1121 

1131 

1531 

1241 

1^11 

1331 

1361 

1401 

r441 

1481 

1521 

1561 

1601 

1641 

1681 

1721 

1761 

1801 

07§1 

0762 

1841 

1881 

19^1 

liSl 

2001 

2021 

2041 

2081 

2161 

2241 

2261 

2281 

2321 

2331 

2341 

2361 

2101 

2441 

2501 

2S21 

2541 



Air Basa 
AUapattah 
Apcpl i Lake 
Aubumdai© 
AvQcad© 
Banyan 
Bay Hartof 
Bel- Aire 
Bent Tree 
Biscayne 

iiscayn© Gardens 
Blantonr Van 
Blue Lakes 
Brentwood 
iriiht, J. 
Broadmoer 
Bryan, w. 
Buena vista 
Bunch© Park 
Calusa 

Campbell Drive 
Car"':? bean 
CaroL City 
Carv#r, G\ 
Chapnianf 

Citrus Grove 

-Goeonut Orova 

Colonial Drive 

Comstock 

Coral Gabl^ 

Coral Park 

Carol Heef 

Coral Terrace 

Corai Way 

Crestview 

Crowder* Thena 

Cutler Hi^e 

Cypres 

Devon Aire 
^ Dot^laj 

Drew, C* R, 

Dunbar 

DuPuis, J, 

Earhart, Amelia 

Earlington Heights 

Edison Park 

Emergen 

Evans, L.C. 

Everglades 
- Fairehild, David 

Fairlawn 

Flenberf 

Fisher 

Fiafami 

Flagler, H,M. 

Flamingo 
Floral Heights 

Florida City 
Floyd^ Gloria 
' Franklin, Benjamlri, 
Fulford 
Golden Qlades 
Gratfgny 
Greenglade 
Oreynolds Park 
Gulf St ream 
Hadley, Charles 
HaU, Joe 
Hialeah 
Hibiseus 
Highland Oaks 
Holmes 

Hooverp Olfyer 
Howard Drive 



mBMBNTABT SCHOOLS 
TSLIPHOMH ADORED ^ ZIP CODE 

2Sa-387S 12S29 SW 272 St Homeitead 33032 

63i-oa73 4700 NW 12 Av 33127 

136-2820 1037 HW SI St 33150 

44i-3SS7 325e SW 6 St 33135 

247-4i42 11989 SW 294 St Homestead 33030 

221»4Q11 3CS0 SW IS Av 33155 

865-7912 116S 94 St Bay H Isl MB 33154 

233=3401 10206 SW 194 St 33157 

221-0461 4Sil SW 140 Av 33175 

8ii-T72T iOO 7? St MB 33141 

681-5721 SSO NW 111 St 33189 

§91-1241 1032? NW 11 Av 33150 

271-7411 9250 SW 52 Terr 33165 

624-2657 3101 NW 191 St Opa-locka 330i5 

e8i-iea3 2530 W 10 Av Hlaieah 33010 

691-0861 3401 NW §3 St 33147 

891-0602 1200 NE 125 St HM 33161 

573-8181 3001 NW 2 Av 33127 

621-1469 16001 Bimche Pic Dr Ooa-locka 3301^ 

385-0519 eaSO W Galusa Club Dr 33186 

245-0270 30700 SW 157 Av Homestead 33033 

233-7131 11990 SW 200 it 33177 

821-0809 4375 NW 173 Dr Carol City 33055 

443-S2S6 238 Grand Av Cooonut Or 33133 

24i-l0ia 27190 SW 140 Av 33032 

642-4141 2121 NW 5 St 33125 

44S-7S76 3351 Matilda St Coconut Gr 33133 

238-2392 10755 SW liO St 33157 

605-7341 2420 NW If Av 33142 

441-1731 105 Mlnorea Av C Gables 33134 

221-5S32 122% SW 97 AV 33134 

235-1464 7155 iW 152 St 33157 

667-7511 iiOl SW 24 St 30155 

854-0515 1150 SW 13 Av 33145 

824-1495 2201 NW 117 St Opa-loeka 330SS 

§36-0012 757 NW IS St 33150 

235-4611 20210 Coral Sea Rd 33189 

271-1611 5400 SW 112 Gt 33165 

279-6710 10501 SW 122 Av 33186 

371-4687 314 NW 12 St 3313S 

Sil-8021 1775 NW 60 St 33142 

573-2344 505 NW 20 St 33136 

821-6361 1150 W 59 Fl Hialeah 33012 

688-961i 5987 1 7 Av Hialeah 33013 

i35-75P5 4750 NW 22 AV 33142 

75i-36Bd 500 NW 6? St 33150 

284-5757 8001 SW 3S St 331S5 

G91-4i73 1895 NW 75 St 33147 

254- 4154 8375 SW 16 St 33155 
665-5483 S7B7 SW 45 St 33155 
211-8880 444 SW 60 Av 33144 
531-0419 1420 Washinften Av MB 33139 
534-6180 1424 Dre^tl Av MB 33139 
261-2031 920 SW 7i Av 33144 
443-2529 5222 NW 1 St 33126 
691-5531 701 E 33 St Hialeah 33013 
135-8456 5120 NW 24 AV 33142 
247-467i 364 NW 6 Av Florida City 33034 

255- 3934 12850 SW 109 Av 33178 
181-3147 13100 NW 12 Av 33168 
949-3425 16140 Nl 18 Av NMB 33162 
624-9641 16520 NW 28 Av Opa-looka 33054 
681-6685 11905 N Miami Av 33168 
223-5330 3060 SW 127 AV 33175 
949-2129 1536 NE 171 St NMB 33162 
235-6811 20900 SW 97 Av 33189 
223-0883 8400 NW 7 St 33126 

223-9823 1901 SW 134 Av 33184 

888-6709 550 E 8 St Hialeah 33010 

652-3018 18701 NW 1 Av NMB 33169 

131-1770 20500 Nl 24 Av NMl 33180 

836-3421 1175 NW 67 St 33150 

385-4382 S050 Hammook Blvd. 33196 

235-1412 7750 SW 136 St 33151 



PRmClFAL 

Eugene Turano 
Harold Jones 
Shirlee Shalteen 
Roger Shatanof 
Hits White 
Gloria A. Fisher 
Nicholas Rlnald! 
Dr* Maurice Sullivan 
Donald Lape 
Harriet Glick 
Dr. Lynda Joilivette 
Alice Harrison 
Christine Gamett 
Rooemarie Jaworiki 
Or* WiUiani Rosenberf 
Maxine Sconiers 
Joseph Brusco 
Sylvia Cordero 
\ Betty Anfei 
James Gould 
Deino OUver 
Carmen Suares 
Jimmie L. Brown 
Rexford Darrovv 
James Lannian 
Clara de la Torre 
Jose Garbia 
Bettye Mearei 
Merw^ Levin 
Qeorf e 1* Bowker 
Dr. Louis Manfanlello 
Or^ Clarence Maschinot 
Dr. Mfchael Wagner 
Juli^i Lope^ 
Jill Wftlin 
Otto MoQueen 
Beulah Efohards 
Gary Morehouse 
Gloria dray 
Catherine Dinkins 
Frederick Morley 
Maybelline Truesdell 
Dr. Edmund Burck 
Patsy Mason 
Marietta MIsehia 
Arletha Walton 
Livia Alonso 
Willie Mce Brown 
Dr* Frazier Cheyney 
Dr. William Renuart 
Laura T* Bethel 
Marjorie Santayana 
Paulette M. Martin 
Dr* Stanley Daniky 
Letlcia Lauredo 
Kathy Astley 
Fannie Thurston 
E. Genevieve Chandler 
Johanna Teague 
Dr* David Felton 
Alberta Godfrey 
Anna E* Jackson 
Bernard Nfssman 
Jenisu Ansley 
Pearl Hor^'ttin 
John Ga: * 
Margarita Altmany 
Barbara Bell 
Nelson Diaz 
Bob lutts 
Vfrginia Boone 
Jeanette Qoa 
Samuel B* Jerkins 
Anthony Houghton 



AREA 
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NG 
KC 

SO 
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SG 
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S 

SO 
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N 

NC 

S 

N 

NC 
NC 
N 

NC 
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SC 
SG 
S 

NC 

SC 
SG 
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SC 
SC 
N 

NC 
S 
S 
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iC 
NC 

ic 
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NC 

NC 
NC 

iC 

NC 

SC 
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SC 

N 
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SC 
NC 
NC 
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NC 
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SC 
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SC 

SC 
NC 
N 
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NC 
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EKLC 



2SSi 
28il 
2S41 

2esi 
2gii 

2701 
2741 
■ 2761 
2781 
2101 
2R21 
2S§1 
2901 
2941 
2981 
3021 
3041 
30S1 
3101 
3141 
3181 
3241 
3281 
3281 
3301 
3341 
33S1 
3421 
34il 
3801 
3541 
3§il 
3321 
3161 
3701 
3741 
3711 
3121 
3831 
3901 
3941 
3iSl 
4001 
4021 
40S1 
4071 
4091 
4131 

mi 

4322 
4241 
4261 
4281 
4301 
4341 
4381 
4401 
4421 
4441 
4481 

4aoi 

4541 

4581 

4611 

46S1 

4181 

4721 

4741 

4761 

4801 

4341 

4881 

4921 

4iil 

5001 

5041 

3081 

§121 

5021 

9201 



IveSf Media 

KandslQ Lakes 
Kenelnf t©n Paris 
Kenwood 
Key llesayn^ 
King, Martin L* 
Klnloch Farfe 

Lt€wood 
Leiiur^ City 

Liberty City 
LIttJe River 
Larah Parte 
Ludlam 
Martin* F.C, 
Mcadowlane 

Mi^mi Gsrdens 
Miami Heights 
Miafni Lakes 
Miami Parte 
Miami Sheres 
Miami ipringi 
Milam, M.A. 
Miramar 
Morningside 
Moten/R.R* 
Myrtle Qrsva 
Naranja 

Natural BHdf© 

Norland 

Nartli BaaGh 

North Carol City 

NortlT County 

North Glade 

North Hialaah 

North Miami 

North Twin Lakes 

Norwood 

Oak Orov# 

OJus 

Ollnda 

Olympia Heights 

Op^ooka 

Orehard VlUa 

Palmetto 

Film Lakes 

Palm Springs 

Palm Springs North 

Parkview 

Parkway 

Pirrina 

Pharr, Kelsey L* 
Pint^r^t 
Pine Laka 
PIna ViUa 
Poinejana Park 
Rainbow Farfe 
RedlancI 
Redondo 
Riohmond 
Rivtfgida 
Rookway 
Royal Green 
Royal Palm 
Sabai Palm^ 
Santa Clara 
ieott Lake 
iemfnole 
Shmdowlawn 
Shenandoah 
Silver Bluff 
ikyway 
Snappar Creek 
Sh^ppard, Ben 
South HIaleah 



S51-31I5 20770 HE 14 Av HMB 33lTi 

8S3=13S7 735 W 23 St Hial^ih 33010 

274-2735 IQSSg SW i3 St 33178 

336-2575 0000 SW 142 Av 33103 

649-1811 711 NW 30 Av 3312S 

271-1081 9300 SW 7i Av 33liS 

361-5411 ISO W Melntifc St Key Bisc 33149 

83MS2i 7124 NW 12 Av 33110 

44i-i3il 4271 NW First St 3312S 

62S-6S36 ilOi NW laS St Opa-locka 33055 

757-1535 12iO NW US it 331S7 

233-7430 10343 SW 124 St 33178 

247-5431 14950 SW 28S St Homestead 33033 

247-3933 505 SW S St Homestead 33030 

S9l-ae32 18Si NW 71 £rt 33147 

714-7531 514 NW 77 it 33150 

S33-1424 5160 NW 31 Av 33142 

eg7-^5iai S63f SW 74 it i Miami 33143 

23S-3S88 14250 Bofgs Or Righmond Hgts 331 

822-0860 42i0 W 1 Av Hialeah 33012 

S3i-ai7S 3050 NW 35 St 33142 

525-5321 4444 NW 115 St Opa-locka 33055 

23i-3602 17861 SW 117 Av 331S7 

§22-7757 14280 NW S7 Av Hialeah 33014 

afl-€381 2225 NW 103 St 33147 

7ig-5S2S 10351 Nl 5 Av 33131 

8Si-4eia ll Wm^ St Miami Springs 33138 

822-030! S020 W 18 Hiaionh 33012 

178-9441 log NE 19 St 33132 

7SS-6741 8820 Nl 5 Av 33138 

235-3812 18050 Homostead Av Perrine 33157 

624-8431 3125 NW 176 St Opa-locka 3305S 

258-3401 13990 SW 284 St Maranja 3303S 

S9l-§i4f 1650 Ni 141 St N Miami 331il 

652- 6074 li340 NW 8 Ct 33189 
S3l-7i8S 4100 Fralri# Av MB 33140 
624-2615 19010 NW 37 Av Opa-looka 33061 
624-ii€8 32S0 MW 207 it Opa-locka 33015 
824-3608 SOOO NW 177 St Qpa-loeka 330Si 
681-4811 4251 1 5 Av Hfaleah 33013 

949-6iii age me 14S st n Miami 33iii 

822- 0721 625 W 74 Fl Hialeah 33014 

653- 0088 19810 NW 14 Ct 33189 
945-iill 15640 NE 8 Av NMl 33182 
931-4881 1880e W Dlide Hwy OJis 33130 
633-O30S §638 KW 21 Av 33142 
221-3821 9797 iW 40 St 33185 
638-4605 600 Ahmad it Opa-lacka 33054 
751-8591 5720 HW 13 Av 33142 
238-4308 12401 SW 74 Av 33158 

823- 8970 7450 W 18 Av Hialeah 33014 
822-0911 8304 E 1st Av Hialeah 33013 
821-4631 17815 NW 82 Av Hialeah 33015 
625-li91 178431 HW 20 Av Opa-locka 330S8 
813-0088 1320 HW 188 St 33189 
235-2442 8851 SW 188 St Pfrrfine 33157 
633-0429 2000 NW 48 St 33142 

687-S579 1Q?S0 SW If Av 33158 

233-7018 18700 SW 109 Av 331S7 

2S8-5368 21799 iW 117 Ct Go^di 33170 

691-5840 874S NW 23 Ave 33147 

888-4831 15355 NW 19 Av Opa-looka 33054 

247-8141 24701 iW 182 Av Homestec J 33031 

247-5943 18480 SW 304 St Homestead 33030 

238-5194 18929 iW 104 Av 33157 

545-5112 221 SW 12 Av 33030 

221-1192 2790 iW 93 Ct 33185 

221-4452 13047 SW 47 St 33175 

221-7961 4200 SW 112 Ct 33165 

651-2411 17101 NE 7 Av NMB 33162 

635-1417 1051 NW 29 Terr 33127 

824-1443 lliO NW 175 St 33189 

261-7071 121 SW 78 PI 33144 

758-3673 149 NW 49 St 33127 

843-4433 1023 SW 21 Av 33135 

858-5197 2809 SW 25 Av 33133 

651-5838 45S5 NW 206 Terr 33055 

271-2111 10151 SW 64 it 33173 

536-2204 5700 W 24 Av Hialeah 33106 

885-4558 285 E Sth St Hialeah 33010 



Sally BiondeF n 

Dr. William Hoienbepf hg 

Donna Lomar g 

Leenaf^ Greenbaum 3c 

Merfarita Suares sc 

Harold Schmltt s 

Ilfgabeth Cafpoll sc 

Ssveriy i. Nison NC 

Charles Coilsrd SC 

Robert Keiiar n 

Shannon Warden = NC 

Charlene Heu.jhton S 

Robert M^Kay s 

Gwendolyn lUntg S 

Ruby PoUfar NC 

Dr^ Carel J. Dm Laurier NC 

Afenaria Paachal NC 

Donald Schwsfts SC 

76 Osjie HoUis S 

Geo^e Kovaehy NC 

Dorothy Blake NC 

Lew Leon N 

Roiemary Brady S 

Margarita Davis H 

Dr^ Glonn McPhee HC 

Dells Zaher tiC 

Susan Lehfman HC 

Pfana Urbisu H 

Dr. Meri Hegier NC 

Dr. Paul Madsen NC 

Or» Rearm ma Nyberg s 

Ccef! Danielj N 

Df, Andrea RoBrntKiQit S 

Juanita A, Lane N 

8tf©usber^ N 

Dr. Miatmml Ke^jelman H 

Dorathy Sawyer H 

Gertrude Pope H 

Herbert L. Day h 

Allen Starke HC 

Patrieia Parham n 

Dr* Diana Espesito H 

Benediet Saljer h 

Robert Et^eU H 

Jeanne Friedman H 

Lenan Smith nc 

Ciiffard Herrman SC 

Ada Barnes H 

Henry Mingo NC 

Lawrenee Peldman S 

ittven Lovelass H 

Htniy Haddon HC 

R^ert Gray N 

Paul Shannon H 

Loia Lindahl H 

Dr* Ida Whipple S 

June Day HC 

Emnim Wheatley S 

Clemeneia Waddell S 

Dr. Willie Wrifht 3 

Lawrenee Crawford HC 

Robert Thomas H 

Dr* David Booher S 

Esteia Santiafo 3 

Clarenoe Jones 3 

Jesselyn Brown ^ * SC 

Tessa Gold SC 

Michael Liebman SC 

Herbert Jacabion SC 

Gertrude Ideiman N 

Robert L. Heath NC 

David Dobbs N 

George Syares SC 

Dr. Dave Johnson NC 

Judith Richardson SC 

Elba Machin SC 

Frederiea Wilson N 

Linda Stuart i 

Paul Papier N 

Helen Stolte KG 



EKLC 
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tLEffiNTARY SCHOOLS 



5141 


South Mlarni 




SSQO SW SG St S Miami 33143 






S2SI 


S^uth Mianii H^ightJ 


« w © a V A V 


12231 SW 190 TePF 33177 


vawf^ aiio€rmsn 




iSfl 




I7l«33l 1 


45 SW 13 St 33130 


Jani€S McKsnna 


aw 


§361 




iSi^466 


1122 Blue Bird Av Mia Spring 3316$ 




n w 


iJSl 


Stiffup S*V/*F^ 


226^7001 


330 NW 97 Av 33172 






5401 


Sunset 


661-S527 


5120 SW 72 St E Miami 33143 




^r' 

3w 


S421 


Sunset Park 


27i-322i 


10235 SW 14 St 33173 




e 


S431 




159-1101 


1QSS5 SW 4 St Miami 33174 




aw 


5441 




2SS-3S11 




Lucy 0, WilliflfTis 




5481 






7S40 E Tppftsupi* Dp MB 11141 


Beverly Karpcnbflu^f 


IM 


SS21 


7rDpicsl 


221-02S4 


4^4^ *^W lfl4 Av lllfi^ 


Robert Hudson 




5561 








Dps Von Bsebe 




ssoi 




R^5-I177n 

W b £ tJ 1 (V 




5arn@IIa Gain€S 


Kf 

N 


5641 










SC 


t k 


Vinslsnd 


4 ^ 9™ i WiiL 




Df. Batty NowUn 


s 


^71 1 

3 i Li 






rv ^t niai^an JJUii^ 


Wiillani Ktnnedy 


NC 


5731 




24S»0S12 


1550 SW 6 St Homaittad 33030 




c 


58:^1 


West Labdfitopy 


iSl=78Sl 


5300 CariUo Coral Gables 33145 


Dr. Patricia Frost 


SC 


5861 


West Little Rivep 


6il-64il 


2450 NW 84 Hi 33147 


Glenda Hafris 


NC 


iiOl 


^ Wastview 


638^9641 


2101 NW 127 it N Miami 33167 


Dp. Richard Artmeler 


NC 


§931 


Wheatlty, Phyllis 


573'2638 


1801 NW Ijt PI 33138 


Dp. Gharlle Williams 


NC 


5951 


Whispeping Pfnes 


23S'7382 


18929 SW if Rd 33157 


Nertida Santa-Cruz 


S 


5961 


Winston Park 


386-7822 


13200 iW 7i it 33183 


Florence Kay 


SC 


5971 


Youngj Hathan 


6IS-7^04 


14120 NW 24 Av Opa-locka 


Annie Brown 


NC 



JUNIOE HJGH KHOOLa 



6011 


Allapattah 


534-9787 


1331 NW 46 St 33142 


6021 


Apvlda 


383-7144 


10900 SW 127 Av 33186 


6031 


Brownsville 


S33-1481 


4199 34 Av 33142 


6061 


Campbell Dpiva 


248-7Sil 


31110 SW 157 Av Homestead 33033 


soil 


Capoi City 


624-2652 


3737 HW 188 St Opa-locka 330SS 


6071 


Capver, G.W, 


444-7388 


4901 Linooin Dp Copal Gables 33133 


60S1 


Centennial 


235-1581 


8801 SW 212 St 33189 


iOil 


Citrt^ Orove 


642^5055 


2153 HW 3 St 33125 


dill 


Cutler RI^ 


235-4761 


11400 SW 97 Av 33157 


6141 


Dptw, Charles R^ 


833-8057 


1801 HW 60 St 30142 


6171 


Filer, Henfy 


822-6601 


531 W ^9 St Hfai^ah 33ni^ 


6211 




271-3342 


5iW Hd 11171 


6221 


Flammoe}^ 


385-089J 


iS89 HammockJ Blvd 33196 


6231 


Ilialeah 


681-3527 


8027 E 7 Av HIaleah 33013 


6S41 


Hlfhland Oal^ 


932-3810 


2375 NE 203 St 33180 


€2ai 


Homestead 


247-4221 


850 NW 2 Av Homeitead 33030 


8281 


Jefferson T* 


5il-74gl 


52i NW 147 it 33188 


6301 


Kennedy, J.F. 


§47-1451 > 


1075 NW 187 St N M B 33182 


§331 


KInloch Park 


445-5457 


4340 NW 3 St 33126 


83ir 


^ Lake Stevens 


620^1294 


18484 NW 41 PI 33055 


6371 


Lee« Robert 1* 


578-2424 


3100 NW S Av 33127 


6391 


Madison 


138-2610 


3400 NW 37 St 33147 


6411 


Mann, Horaqe 


757-9537 


8950 NW 2 Av 33150 


6431 


Mays 


233-2300 


11700 HainHn Mill Dr Goul^ 33170 


6441 


McMiUian, H.D. 


385-6877 


13100 SW 59 St 33183 


6481 


Miami Edison Middle 


754-4813 


8101 NW 2 Av 33127 


6S01 


Miami Lalces 


SS7-390Q 


8425 M Lakeway East 33014 


6121 


Miami Springs 


811-8457 


150 Ryl Poinelana M Spring 33186 


6S41 


Nautilus 


532^3481 


4301 N Miohlgan Av M. B. 33140 


6571 


NoPland 


653^1210 


123$ NW 192 Tepp 33189 


8591 


North Dade 


624-1415 


1840 NW 15? St Opa-Iocka 330S4 


6831 


North Miami 


891^5611 


131ua HE 7 Av N Miami 33161 


8881 


Palm Sppln^ 


821-2480 


1025 W 56 St HIaleah 33012 


6701 


Palmetto 


238^3911 


7351 SJV 121 it 33156 


8721 


Parkway 


624-9813 


2349 175 St Op^^Ioeka 33055 


8741 


Ponce de Leon 


661-1611 


5801 Augi^to Coral Gables 33146 


8781 


Redland 


247-6112 


16001 SW 248 St Rd Hfnstd 33031 


8781 


Richmond Heights 


238-2318 


15011 SW 103 Av 33176 


6801 


Riviera 


226-4288 


10301 SW 48 St 33165 


6121 


Reokway 


221-8212 


9393 SW 29 Terr 33185 


6841 


Shenandoah 


885^8282 


1950 SW 19 St 33145 


6861 


Southwood 


251-5361 


16301 SW 80 Av 33157 


6381 


South Miami 


861-3481 


6750 SW 60 St 33143 


6901 


Thomas, W, R* 


223-2001 


13001 SW 28 St 33175 


6911 


Washington, B.T* 


324-8900 


1200 NW 6 Av 33136 


6161 


West Miami 


261-8383 


752S 24 St 33155 


8981 


Westview 


681-6848 


1901 HW 127 St 33187 



Maria A. Jerkini 
Drewry Clark 
Patricia Grimsley 
Onetha Gllllard 
Robert W. Smith 
Samuel Gay 
Robert Upham 
Stacsy Jones 
Dr* John Moore 
Robert Edwards 
Louise Hapms 
Thomas Zelenak 
Rogep Ciievas 
Kennard Davis 
Hal Biitman 
James Chandlep 
Joseph P. Burke 
Florence Linden 
Dr. Dwifht Witty 
'rhomai Smith 
WiUlam R^ Jon^ 
Thelma Davis 
Dr* Ma^hall Stearns 
RobePt Stinson 
Dr V John Aguire 
James Cash 
James Ceppa 
Steven Ladd 
ftfartin Eigier 
John Gilbert 
Henry Pinkney 
Freddie Plttman, Sr* 
Celia Puif 
Riehard Kilmer 
Fped Damianos 
Judith Martin 
Nopman LIndebald 
Lemmie Deltford 
Armando Sanchez 
Jim F« Davis 
Dp. Maria M. Bequer 
Elliott Barman 
Henry Pollock 
Jeffrey Miller 
James Hunt 
Martin Kavanaufh 
Darrel Berteaux 



NC 

S 

NC 

S 

N 

SC 

s 

sc 
s 

NC 
NC 

s 
s 

NC 

N 

S 

N 

N 

SC 

N 

NC 
NC 
NC 

n 

SC 
NC 
H 

NC 

N 

N 

N 

N 

N 

S 

N 

SC 

S 

S 

SC 
SC 
SC 
S 

sc 
sc 
sc 
sc 

NC 
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SENIOR HIGH SCHOOl^ 



701 1 


^in%iri^i£li 


S^Y*377n 
1 # 1 y 




1 y 1 4 






^pli Sirs Ha wOfEl waDiei tJ«JI4Q 


7111 




9 £ w %J U 


9^1 W ift7 Rtf^lssK l^ni 1 


7131 








71S1 




^ ^ V f W V u 






{Tiiarni ^^swii 




^^yi f^raifis Ay r^iami s^gcn J^ia? 




ft? f 1 f^f#9 






72S1 




geO '14 51 


^TSl i3S '?^1jS7 


7771 








7301 


iTilSfiil ^ulSwfl 


7*11— 7*1*17 


OlDi 3 Wt JJl^/ 


7341 




Sl4— 7^91 






irilalill n 1X41^11 


'?7t "i^i f 




73ii' 








7411 








7431 






T45D 31? 113 33193 


• *i04 




s jj £5 n Bnf^ 


2%50 9W 1 St 33135 


7731 


Miami .^uthrl^e 


23M11Q 


li3Si iW 114 Av 33157 


7511 


Miemi Springs 




Til Davo Av Miami Sprinp 33166 


7531 


Miami Summt 




13125 SW 72 it 33183 


75il 


HOfth Miami 


iii^Sio 


800 Nl 13T it H Miami 331S1 


7S41 


North Miami Bcaeh 


949=8331 


1247 HE 167 31 N M B 33182 


7T01 


South Dade 


f47'4i44 


28401 SW li? Av HDm^st^ad 33030 


772X 


South Miami 


SSi»Si7l 


88Si SW S3 $1 331S5 


7741 


iouthwest Miami 


a74-Qlil 


iSiS SW 10 Terr 33165 










3121 


C.QpP.E, Canter North 




1749 HW 54 St 33142 


8131 


C^Q.P.E* Canter South 


233'1D44 


14580 SW 117 Av 33i7S 


7254 


Miami-MayArthur Merth 


336^030 


9601 HW 19 Av 13147 


7S31 


Mfaml-MacArthur iouth 


279-S422 


11035 aw S4 St 33173 


8101 


' Jan Mann Qpp North 


62§^giS 


iilOl NW 44 Ct Q^-looka 33l6e 


2sei 


JRE Le^^euth Qgp. 3 


sil-isai 


Sitl iW 62 Av 33143 



SPlC^Mi^ro SDUOATIONAL CEMTEM 



Oiil Cooper, Neva King 

3221 MerHck 



7012 Amariean 

7101 Baker AviatJon 

7072 Coral Ofihl^ 

S139 Dorsey ildU Center 

7841 EngUih Center 

8221 Fienb€r^Fishep Adult Cntr 

7112 Hlalaah 

7132 HIaleah/Miami Lakes 

iOOS Linmmy Hopkini Teoh 

7253 Miami Agrtcyltural Sch 

7232 MIsmI Carol City 

7272 Miami Coral Park 

7342 Miami Jaoimn 

3901 Miami Lak^ Tech 

7411 Miami Northwestern 

7432 Miami Palmetto 

7482 Miimi Senior 

8191 Miami SkiU Center 

7732 Miami Southri^ 

7S12 Miami SpHf^ 

7S32 Miami iunset 

7Si2 North Miami 

1911 - Robert Morfan Tach 

7702 South Dade 

8981 South Dade SkiU Ctr 

7742 Southwest Miami 



247-C30T 
443^1639 



lil HW a St Hmitd 33030 

3i Zamorm Av Coral GaWef 33134 



VOOATIQHAL/AD JLT IDOCAIIOM 



9571 North Area 

9572 North Central Area 
9574 South Area 

9573 South Ct ntfal Area 



557-3770 18350 NW 17 Av 33015 

871-3143 3275 NW 42 Av 33142 

443H87i 4i0 Bird Road Corgi Osbies 33146 

693-2490 7100 NW 17 Av 33147 

455-7731 3501 iW 28 St 33133 

531-0411 1424 Drascl Av Miami Beaoh 33139 

i2t-ia00 2il E 47 St Hialeah 33013 

823-1330 7977 W 12 Av Hi^eah 330? 4 

324-8070 750 NW 20 St 13127 

898^721 1020D HW 17 Av 33147 

a21-5i§l 3422 NW 187 St Opa-locka 

22M588 3S8S SW 18 St 33165 

634-2841 1751 NW 33 St 33142 

557^1109 5730 NW 158 St Hialeah 33014 

8^8^991 7007 NW 12 Av 33150 

235-1380 7460 SW 113 St 33158 

842-0414 2450 SW 1 St 33135 

3i8M925 50 NW 14 St 33138 

238-8110 19355 SW 114 AV 33157 

885-3535 751 Dove Av Miami Springs 33166 

385^4255 13125 SW 72 St 33183 

891^590 800 HE 137 St N Miami 33161 

253-9920 18180 SW 122 Av 33177 

247-4244 28401 SW 187 Av Ilmstd 33030 

247-7839 23300 SW 152 Av Leisure City 33033 

274-0181 §855 SW 50 Terr 33165 

AREA OFFICES 

891-1283 14027 NE 18 Ct N Miami 33111 

3S5'«IS43 1080 LaBaron Dr Mia Springs 33166 

§95-7022 1040 SW 79 Av 33156 

642-7555 2201 SW 4 St 33135 



Frederick Beftani 

Ralph Moora 

Francis Q- Wapfo 

Wtniom Nofel'S 

PsfQy Oliver 

Ronald Ferrer 

Cam ©II White 

Matthew Lawrence 

Dan Wflgner 

Craig Sturgeon 

Freddie Woodson 

Anthony Pariio 
Robert Fowier 
Dr* GtoFft Koonce, Jr 
Peter iucholts 
Dl€go Garciaf Jr* 
Dr. Ffedtrick Eodf ers 
Charlts Sales 
Barbara Silver 
Leonard Ola^or 
Bt^ie Gibson 
Dr. Miflam Steodt 
Dr. W#fren G, Sufchell 
Df* Glenda Crawfcrtf 



Of, Richard Stfachan 
Dorothy l^yaJtlacs 
Df- Arthur Woodard 
Ransom ffill 
Dr. Waltap Oden 
Aib^ffe Vtllaf 



Michael m. 



Exelbert 



Arthur Stevens 

Vincent Faviclc 

Qeoi^e Carr (evenings) 

Df , Fred FuUum 

James Washington, Jr. 

Don Williami 

Dr^ Edward Gehret 

Joseph Buonassi 

Ro^rt Villano 

Dr* Tom Couriey 

Wtslty Ries 

Dr^ Lawrence Sh^ely 

James Gwin 

Walter L* FrlefSon 

Noward Dean 

Lawrence Adams 
Thomas Hagarnian 
Dr. Keith Bennett 
Vahan Tarpin 
Walter Kloss 
Edward Joseph 
Dr^ John McKinn^y 
Ernest Upthefrove 
John J. Leyva 
John Hendricks 
Catherine Gjpson 
Helen Olafion 



Marvin Weiner, Area Supt. 
Eowena Sutton, Area Supt« 
Alex Bromlf, Area Supt^ 
Frank J, De Varonfl, Area Supt. 



• Office of Stu^nt Support Progfams 

Office of Vecational/Adult and Community Edueation 
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H 

SC 

NC 

H 

S 

N 

H 

NC 
SC 
NC 
NC 

S 
N 

MC 

SC 
S 

NC . 

SC 

N 

S 

SC 

s 



* SSP 
SSP 
SSP 
SSP 
SSP 
SSP 



SSP 
SSP 



VA 
VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 

VA 



SCHOOLS THAT IMPLEMENT THE 
CAREER AHARENESS/BASIC SKILLS (CABS) PROGRAM 



Bent Tree Elementary 
Biscayne Elementary 
Biscayne Gardens Elementary 
Blue Lakes Elementary 
Brentwood Eltmentary 
Comstock Elementary 
Amelia Earhart Elementary 
Edison Park Elemtntary 
David Falrchild Elementary 
Leroy D, Fienberg Elementary 
Flagami Elementary 
Flamingo Elementary 
Golden Glades Elementary 
Greyriolds Park Elementary 
Gulf stream Elementary 
Hibiscus Elementary 
Howard Drive Elementary 
Kendale Lakes Elementary 
Kensington Park Elementary 
Kinloch Park Elementary 
Lakevlew Elementary 
Primary "C'' 



A. L. Lewis Elementary 
Lorah Park Elementary 
Ludlam Elementary 
Miami Gardens Elementary 
Miami Heights Elementary 
Miami Shores Elementary 
Miami Springs Elementary 
Natural Bridge Elementary 
North County Elementary 
North Miami Elementary 
Norwood Elementary 
Palmetto Elementary 
Redondo Elementary 
Riverside Elementary 
Scott Lake Elementary 
Shadowlawn Elementary 
Sylvania Heights Elementary 
Vineland Elementary 
Winston Park Elementary 
Bertha Abess C, C. (South) 
Family & Children's 
Development Center 



Palm Springs Junior 
Parkway Junior 
South Miami Junior 



17 
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SCHOOLS HOUSINa 
CAREER AHARENESS LABORATORIES 



Mlapattah Eltmentary 
van E, Blanton Elementary 
Coral Gables Elemantary 
Charles R. Drew Elamintary 
Lillle C, Evans Elementary 
David Fairchlld Elementary 
Floral Heights Elementary 
Florida City Elemantary 
Gulfstream Elementary 
Leewood Elementary 
Ludlam Elementary 
Palm Lakes Elementary 

(Moblli Unit-lit Semester) 
Scott Laka Elementary 

(Mobile Un1t-2nd Semester) 



Myrtle Grove Elementary 
Naranja Elementary 
North County Elementary 
North Glada Elementary 
Parkway Elementary 
Pina Villa Elementary 
Kelsey Pharr Elementary 
Sabal Palm Elementary 
South Miami Elementary 
Sunset Park Elementary 
West Homestead Elemantary 
Phyllis Wheatley Elementary 
Family and Adolescent 
Development 



Centennial Junior High 
North Dade Junior High 
South Miami Junior High 
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DADE COUrm PUBLIC SCHOOLS 
MIS POTEMTIAL DROPOUT PROFILE CRITERIA 



MJ, EXC, ' AppropHat® exceptionality dasignatlon for eich Included 
eMsptlan ©dues t1 on student. 



ABS. - 18 or mrm occurances of absence in prtviQus school 

j^ar - Frldiys and P^ndays count as two (2) absances* 

ASE - Tm or more years older than the grade level average, 

STA* ^ Reading stanine less than 4, 



- Threa or irore D*s or F's for the prevloys school year* 
(not applicable to elffl^ntary schools) 



school year* 



SEY* " Severity, mtches 2 or TOre of the prof lie criteria 

ele^nts. Nmber of ratches are indicated. 
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DApi coyNiv pyiLic schqqis 

PROPOUT FRQFILE 

mm mickm mum h^s not it oi iwh^tioh is hot miikM 



mi 
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ID mm iiiiH 



09 


10/08/71 


D§ 


09/11/71 


a? 


mm 


OE 


02/09/71 


Oi 


11/11/70 


09 


mi\m 


09 


il/21/69 


01 


11/27/71 


09 


01/19/71 


01 


09/li/?I 


01 


95/05/71 


ga 


10/0^ 


UH 




09 


12/27/^ 


09 


11/30/71 


09% 


, 0iS/03/7r 


09 


\08/fl6/70 


09 ' 




oa 


Mvn 


i9 


\ im/n 


01 


1 i/K/71 


9? 

Jf 


lil/lWJ2 


Tk 


fo^/i?/¥ 

l05/B7/7ff 


OSl 


\ipwn 


Oi 


p/01/7! 


Of 


p/14/7S 


09/ 


rfl/10/71 


m 


03/l!/71 




01/21/71 


m 


02/20/71 


09 


12/10/70 


09 


10/12/70 


09 


02/12/70 


09 


01/50/70 


09 


10/09/79 


OS 


02/03/71 


09 


12/13/69 


07 


oa/io/?i 


09 


12/01/70 


08 


mm 


09 


06/0g/?l 


09 


01/06/71 


09 


92/02/7! 


01 


99/19/71 


07 


09/i7/?Z 


09 


06/ia/70 


09 


06/ia/70 



s s 




V 

X 
t 

X 



t X 

X 
t 



X 
X 
X 



X 



X 
X 
X 
X 
X 
X 



X 

X 



X 5 



X 
X 
X 

X 

X 

X 

X X 

X X 
X 

X X 

t X 



X 

X X 

, X 
X X 
X 



s s 

U E 

s y 

u i 

I 2 
2 

I I 

2 

11 S 

7 3 

1 2 

2 3 

1 2 
! 2 

2 

2 2 
! 3 

1 5 
2 
2 

2 2 

I 2 

3 2 

5 3 
1 2 

4 3 
2 
2 

13 3 

1 3 

4 2 
4 2 

2 

5 

2 

6 4 
2 

1 3 

2 

1 2 
10 3 
3 

12 3 
1 2 
20 5 
17 2 
12 2 

' 12U 



ThQ &hQQl Board of Dade tounty, Florida adhera to i polioy of 
nendiOTimination m ©ducati©nil pro^imi/sstivitlss and amployment 
mvei aff irmativily to providi equal oppcirtunitv for all as remJiTsd 

Title VJ of tfis Civil Ri^^ Act of 1S€4 ^ prohibit di^rimination 
m bmi% of nm, colof, rallgion, or nitional origin. 

Titis VII of the Civil Righ^ Act of 1 as amended ^ prohibit 
di^immatien in employmtnt on the basis of ra^, color relialon 
or national origin, ^ ^ 

Title IK of tfie idueetlon Amtndmin^ of 1972 - prc^ibl^ 
diiCflmination on tfia basis of sex* 

A^ Diip-imiRati^ Act of m rnimtM - prohibit dis^ 

o-imination on tht baiii of $^ between 40 and 70, 

Section 504 of tfie Rehabilitation Art of 1973 - pfohibl^ dis^ 
o-jmination against the handicap^d, 

Florida iducitionil Equity Art ^ prohibits discrimination on 
me b^is of ra», s#3s, nationil origin, marital status or handi^p 
against i student or emplaytt. 

Vtows are provicfed reemploy mint righm in awrdin^ wi^ PL. 
93^M8 (Federal) md Section 295.07, Florida Statutes, whi^ also 
nipulms cittgorical preftrin^s for employment. 
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